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Challenges

•Recruiting the next generation

•Streamlining the application and hiring process

•Finding talent

•Developing effective succession plans 
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• Our head office is located in Whitby, Ontario

• Worldwide publisher Head Office in Boston, Mass

• We have been trusted advisors for over 62 years with over 500+ 

clients in Canada, 7000 Globally

• Profit 500 Canada Company 2013-2016 

About Predictive Success Corporation 
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We help you make better people decisions. Using predictive data we can help you 
achieve tangible business improvements.

Our solutions will help you:
• Succession Plan

• Require, Hire, Inspire Leaders

• Find and Hire the Right People

PI complies with standards and guidelines
• Equal Employment Opportunity Commission  (EEOC)

• Meets Canadian privacy laws

• American Psychological Assoc. (APA), Internal Test Commission (ITC)

• Over 500 validation studies

What We Do:
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DISCOVERING 
HI-PO’s + LEADERS

TEAM
DEVELOPMENT

SUCCESSION 
PLANNING 

HIRING SELECTION 
ONBOARDING

EMPLOYEE
ENGAGEMENT +

RETENTION

Leaders must own

6



Confidential to KPMG Canada 7
Copyright 2018 Predictive Success | All Rights Reserved

How Does Predictive Index Work?
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• PI is a Stimulus Response Instrument 
• Using a Free Choice Checklist methodology
• There are 172 words associated with specific behaviours
• Human behaviour is the product of response to stimuli
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Predictive Index Analytics for Succession

D O M I N A N C EA

Unassuming, Unselfish Dominant, Assertive

B EXTROVERSION

Reserved, Introspective Extroverted, Sociable

C P A T I E N C E

Driving, Intense Patient, Relaxed

D F O R M A L I T Y

Informal, Independent Formal, Conforming

• Drive to exert one’s influence 
on people and events

• Drive for social interaction   
with other people

• Intensity of a person’s 
tension and pace

• Drive to conform to formal 
rules and structure



Job Assessment 
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Municipal Job Models

311 Support SpecialistIT Manager

Planning Infrastructure Business Development
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Fit Gap Analysis: The Role vs. The Person

•Two Behavioral Assessments

Fits vs. Gaps

Behavioral Demands of the Job Workplace Behaviors of Candidate
Job Assessment Behavioral Assessment

Business Development Mary Smith

Assertive, competitive, take charge Accommodating, comfortable with the familiar
Connects quickly with people Reserved at first, slower to connect
Pro-active, strong sense of urgency Reactive, patient, steady
Thinks on their feet, flexible By the book, cautious, slow to change
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Predictive Index Crescendo software
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Predictive Index Crescendo software
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Scaleable Solutions for Small, Medium and Large Municipalities:

Starting Packages include:

• Unlimited use for Hiring, Succession Planning, Coaching, Team Building, Leadership Development
• Includes Training of 1 employee to become a PI Analyst 
• Unlimited Support from local Managing Principal and Shared Services team

• Consultation
• Software Training
• Group Analytics
• Interview Guides
• Coaching Guides
• Access and Support for Job Assessment Patterns
• Available in 70 Languages

Completely Customizable Packages available for all Municipalities
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Joanne Chenier

Erin Jones

Critical Connections Map

M=21 E=O

M=43 E=O

Chad Stewart

M=47 E=Midpoint

Patrick Smith

M=71 E=O

M=38 E=S

John Wilson

Patrick will most strongly express the following 
behaviors:
• Works at a faster-than-average pace, producing 

results in general accordance with schedules and 
'the book.'

• Detail-oriented; he typically makes and follows a 
plan to keep track of things and usually follows up 
to ensure completion.

• Focused on operational efficiencies: thinks about 
what needs to be done and how it can be done 
quickly without losing quality. Impatient with 
routines.

• Relatively quick in connecting to others; he's 
reasonably open and sharing of himself. 

• Fluent, enthusiastic, and comparatively frequent in 
communication; a motivator who pays attention to 
others' points of view.

• Focused on team cohesion, dynamics, and 
interpersonal relations.

Erin will most strongly express the following 
behaviors:
• Driven to protect the company against risk by 

thoroughly leveraging her background and strictly 
following 'the book.'

• Cautious; follows a well-established and proven 
plan to avoid making mistakes. Does the 
background research necessary to have proof to 
support her decisions before she takes action.

• Detail-oriented and accommodating; most 
comfortable working as part of a well-defined team

• Patient, stable, and consistent; she does things 
generally systematically and is not inclined to 
change these systems.

• Dependable, she's relatively consistent and works 
best in familiar environments, with familiar people.

• Works steadily at an even pace; most productive 
with fewer interruptions.

John will most strongly express the following 
behaviors:
• Unhurried and deliberate, he's stable and will do 

things using the established process; finds it difficult 
to change these systems.

• Dependable, he's consistent and needs familiar 
environments and coworkers to be most 
productive.

• Cooperative, easy-going, and agreeable in getting 
along with others. A focused, uncritical
listener who won't 'rock the boat.'

• Methodical, steady, and even-paced; loses 
productivity when interrupted.

• A relatively private individual, it takes him some 
extra time to connect to and trust new people.

Chad will most strongly express the following 
behaviors:
• Proactivity, assertiveness, and sense of urgency in 

driving to reach his goals. Openly challenges
the world around him.

• Independent in putting forth his own ideas, which 
are often innovative and, if implemented,
cause change. aggressive when challenged.

• Impatient for results, he puts pressure on himself 
and others for rapid implementation, and is far
less productive when doing routine work.

• Careful with rules; he's precise, by the book, fast-
paced, and literal in interpreting rules, schedules 
and results.

• Detail-oriented and thorough; he works to ensure 
things don't fall through the cracks, and follows up 
to ensure they’re done properly and on time.

• Driven to achieve operational efficiencies.



Group Analytics: Trendview



Team Work Styles: Decision Making



23Confidential to KPMG Canada 23
Copyright 2018 Predictive Success | All Rights Reserved

‘Establishing a New Process 
for Succession Planning and 
Employee Development’

A Success Story 
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“The introduction of the Predictive Index Behavioural Assessment, from 
Predictive Success has made me more effective as a leader and gives me 
a great deal of confidence that the people who I recommend are strong 

candidates and have the competencies to be successful in the role.” 
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- Steve Kanellakos, City Manager, City of Ottawa
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Thank You!
www.predictivesuccess.com
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Come by Booth #2 to learn more!

CAMA 2018 Conference Special
Receive a FREE trial and get your personal PI result + 4 additional staff

Join a webinar to learn more about PI Succession Planning


