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Challenges
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® -Recruiting the next generation

«Streamlining the application and hiring process (@
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*Finding talent

*Developing effective succession plans 577
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About Predictive Success Corporation

* Our head office is located in Whitby, Ontario
* Worldwide publisher Head Office in Boston, Mass

* We have been trusted advisors for over 62 years with over 500+

clients in Canada, 7000 Globally

* Profit 500 Canada Company 2013-2016
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What We Do:

We help you make better people decisions. Using predictive data we can help you
achieve tangible business improvements.

Our solutions will help you:
e Succession Plan
* Require, Hire, Inspire Leaders
* Find and Hire the Right People

Pl complies with standards and guidelines

* Equal Employment Opportunity Commission (EEOC)

* Meets Canadian privacy laws

* American Psychological Assoc. (APA), Internal Test Commission (ITC)
* Over 500 validation studies
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Leaders must own
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How Does Predictive Index Work?

Page 1: Page 2:
DIRECTICONS: Please read the words in the list below and check those that yvou feel DIRECTIONS: Continue_by reading the wor_ds in the list below, now checking those
describe the way you are expected to act by others. that you yourself believe really describe you.
DHeIpfuI Cesteerned O calm DHElprI O esteemed Dcaim
relaxed D\Nnrrying DPnpular O relaxed DWDrry\ng DPopular
O Exciting O sentirmental Oralite O Exciting [ sentimental Olraiits
O assertive O adverturous DDynamic O assertive O adventuraus DDynamic
Oeatient DEasy Gaing O Good-Hurmored O patient DEasy Going O Good-Humered
O conscientious DUnassuming DEscapist O canscientious DUnassuming DEscapist
DSophlst\cated O Good mixer Osenerous DSUDhiSticath 0 Good mixer D cenerous
Opersistent Dngreeable O unobtrusive O persistent Dngreeable O unbtrusive
Oearnest Cwell-liked DDaring O earnest O well-liced DDaring
DOutstandlng Ooocile O olerant Doutstanding O oacile O relerant
DSympathetic DDemanding O nice DSympathet\c DDemanding Dlice
DLoyaI O charitable DCompeHing DLDYEI O charitable DCDmpeIIing
O self-starter Crersuasive O resalute O sef-starter Opersuasive Dlresolute
[ conventional [ careful DTranquiI O conventional O carsful DTranquiI
DEquuent [ zatisfied O cuttured DEquuent O satisfied D cuttared
Dcynical Dunderstanding O oorminant DCynicaI Dunderstanding O oominant
Crassive DSpirited DRespectfuI O passive DSpirited DRESDEC&U'
Ozentle DCongeniaI O nanchalant O centte DCongeniaI Duonchalant
. . Oerave O obedient riexible Oerave L obedient Ll Fizxibie
™ [ appealing [ cheerful [ attractive L appealing L cheeriul Ll attractive
DThDughtfuI O obstinate DTrusting DThoughtfuI O obstinate DTrusting
O self-assured DConvincing DEager O seif-assured DConvincing DEager
DSteady DRespDnsive DShy DStead\r DRESDDHSWE DShY
DCompetitive DNeighborIy DFussy DCompatitiva DNeighborIy DFUSSY
[rashionable [ selfish versatile L Fashionable O setfish Ol versatile
ueat reserved [ amiable D neat Oreserved O amiable
[ audacious M zerious DDipInmatic O audacious O seriaus DD\pIomat\c
Orolished DPersevering O self centered O polished DPerseVerlng Ol self centered
rearful O cansistent DFearful O consistent

* Plisa Stimulus Response Instrument

* Using a Free Choice Checklist methodology
* There are 172 words associated with specific behaviours
* Human behaviour is the product of response to stimuli
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Predictive Index Analytics for Succession

v
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Unassuming, Unselfish Dominant, Assertive

. Drive to exert one’s influence
on people and events A

Reserved, Introspective Exiroverted, Sociable

. Drive for social interaction

with other people B EXTROVERSION

Driving, Intense Patient, Relaxed

* Intensity of a person’s
tension and pace C

Informal, Independent Formal, Conforming

. Drive to conform to formal
rules and structure D
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Job Assessment

Instructions Page1 Page 2 Page 3
—| Checking the details of work for accuracy —| Checking to ensure that work meets guality standards
— | Working at a consistent and steady pace ~ | Solving new or unfamiliar problems
~| Meeting scheduled deadlines ~| Handling repetitive work without becoming impatient
— | Making major decisions independently — | Assuring compliance with laws and company policies and regulations
~| Being calm and patient at all times ~| Cooperating with team or committee decisions
— | Carrying out instructions carefully —| Being responsible for security of company property
~| Developing friendly personal relations with others ~| Providing services, support or information by telephone
~| Establishing pricrities for the activities of others ~| Maintaining a consistent work pace for long periods
~| Collecting and analyzing data ~| Being responsible for a number of varied activities
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Municipal Job Models

Planning Infrastructure Business Development
3a 2a 1 4] +1a +20 +3g
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Prad e, LLC 14 21
Prod e, LLC 19 201
IT Manager 311 Support Specialist
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S Predicive index. LLC 1955 - 2016 ® Predictive Index. LLC 1855 - 2018
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Fit Gap Analysis: The Role vs. The Person

 Two Behavioral Assessments

Behavioral Demands of the Job Workplace Behaviors of Candidate
Job Assessment _ Behavioral Assessment
Fits vs. Gaps
Business Development Mary Smith
e e e . B - s = = 1o-----ai-—-i-“o-----mfi_’i%g
Oxe D .
G\‘G D

© Pl Worldwide 1955 - 2015
ndex. LLC 1955 - 2018

Assertive, competitive, take charge Accommodating, comfortable with the familiar
Connects quickly with people Reserved at first, slower to connect
Pro-active, strong sense of urgency Reactive, patient, steady

Thinks on their feet, flexible By the book, cautious, slow to change
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Predictive Index Crescendo software

¥ K SEND ASSESSMENTS Q Search Electric Boxear

Recently Completed Pending Assessments

Name Job Behaviora Cognitive

Johnson, Jane Sales Engineer Williams, Cooper R Director £3 Remind £ Remind
Hunterton, Wesley R Director Steele, Jennifer Markating Director © Send Again o Send
Champian, Brian HR Director Green, Debra £ Remind £ Remind

Peppers, Jenny Marketing Director © Send Again Rollins, Michelle Marketing Director © Send Again < Send

VIEW ALL VIEW ALL

Active Jobs o News

sob @catalyst

HR Direstor Introducing: Catalyst! Head over to our new learning & community platform for
some good P fun. We squished some bugs around login issues and you can now
Markating Director manage your marketing email preferences in My Profile.

Sr Diractor of .. Let Us Help You
Care to share your thoughts on new Pl products and future directions? Now is your
chance! Register here to join our Pl Product Feedback Team.

Sales Engineer

VIEW ALL

© The Predictive index  Privacy Policy
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Predictive Index Crescendo software

Overview Job Target Report Assessment Link

Behavioral Target

Reservod

Diving

Flexibie
T T T T R T

Assessment Results

TRLTORS -
NOIVIDUAL{S) SELECTED
Canddates Behavioral Report Placard Personal Dev Chan

Fent s lams Type s Favs Overwd Matih &
Weniny Huhtenon Cancidete ~ s
inne Johneon Canddate ~ B
Bran Charnpon Canddee ~ o0
Jonvivy Pepoers Conttate ~ 55
Wy Urvon Cundidate ~ 70
Viecent Torte Condidete ~ 30
Sancrn O'Leary Candidate v 40
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Scaleable Solutions for Small, Medium and Large Municipalities:

Starting Packages include:

e Unlimited use for Hiring, Succession Planning, Coaching, Team Building, Leadership Development
* Includes Training of 1 employee to become a Pl Analyst
* Unlimited Support from local Managing Principal and Shared Services team

* Consultation

e Software Training

* Group Analytics

* Interview Guides

e Coaching Guides

* Access and Support for Job Assessment Patterns

e Available in 70 Languages

Completely Customizable Packages available for all Municipalities
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DANIEL EDWARDS P| RepO rtt

 The standard Pl Report summarizes a person’s
Pl Behavioral Assessment™ results.

' R —— * Includes the person’s Self, Self-Concept, and
'<"F/_. Synthesis behavioral patterns and summarizes
e ——— how they are likely to influence, sell, and what
& o :— behavioral needs their manager should fulfill.
'/.:) » Ideal for employees job candidates, and
v — managers.
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DANIEL EDWARDS

DOMINANCE (A) - The need to control

Pl Personal Development Chart™

[ Ve [
« Uses a person’s Pl Behavioral Pattern to provide a
bulleted overview areas to personally develop from a
workplace behavior perspective.
EXTRAVERSION (B) - The need for social interaction . .
- ensre ,4 S— * Includes strengths, caution areas, and self-coaching

tips to generate self-awareness.

« |deal for employees and their managers.

Ql PLINSICHTS
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DANIEL EDWARDS

Pl Personal Development Chart™

DOMINANCE (A)- The need to contro

SOMEWHAT MODERATELY VERY
(&)
STRENGTHS CAUTIONS

- Drives change and - May be seen as overly

challenges status quo aggressive .

EXTRAVERSION (B)- The need for social interact - Seeks to lead and have an * May intimidate rather than U S€ St re n gt hS a n d Ca u t 10 n

Impact motivate areas to develop your team.
- Innovative, self-motivated - May have difficulty delegating .
- Able to think "big picture“ authority AI I based Off the pl Be haV|Ora |

- May appear to be tough- Assess me ntTM.

minded and directive

SELF-COACHING TIPS
- Actively seek input from multiple sources
- Practice active listening and allow people to express their opinions
or ideas

- Think before you speak; think of how your message will be received

THE o e
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Coaching Questions

e Pl Coaching Guide™

What could you do 1o take advantage of your natural tendency to be proactive?
E‘K‘E&cnvl I what ways could you produce even betier results than you are currently?
Coachmg ( (B) Extroversion ?
Report Date&/3/2016 What could you do o better recognize and understand the viewpoints of others?
The Coaching Guide §

What needs to happen for you 10 be more vocal with your point of view?

O A oo o s s s PR « Uses the results of a programmatic behavioral
Pabincs v fit-gap analysis to provide a customized list of

then used to determin
How coukd you bring out more of your drive to work at @ rapid pace and make things happon?

Dirucior oF A "R ok Be o bomes s sre iy re et o v et coaching questions managers and supervisors

How could you leverage your abiity 1o work on multiple priorities effectively?

S can use when developing employees.
How can you best leverage your abillty 10 be flexible and adaptable?
I what ways can you take better advantage of your comiort with risk and uncertainty?

How does your natural tendency to be help your work per

- « Keeps the focus on the employee’s behavioral

TSP — style as comypared to the Pl Job Pattern so you

THeodore SHl  auses and svooki et oo wees agudagheen i poshodigape iabe : :
o L e can determine how best to leverage their

! strengths and caution their weaknesses.
Factors Com|

ABCD
MichOviIivy
¥ the factors are within 3/5 sigma then they are considered “close enough” 1o be a v match

THE . .
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THE '
PREDICTIVE
INDEX

Prorvow G Emiy Ry Pl Interview Guide™

« Uses the results of a programmatic behavioral
fit-gap analysis to provide a customized list of

Director of Marketing

NE—— structured interview questions
ul . E— * You can confirm matching behavioral traits and
explore deeper into mismatching behavioral
Emily Roy _‘ | traits between a candidate’s Pl Behavioral
o\ ( Pattern and the Pl Job Pattern.
gp

Factors Comparison

ABCD
Maich@?vv?
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John will most strongly express the following
behaviors:

Unhurried and deliberate, he's stable and will do
things using the established process; finds it difficult
to change these systems.

Dependable, he's consistent and needs familiar
environments and coworkers to be most
productive.

Cooperative, easy-going, and agreeable in getting
along with others. A focused, uncritical

listener who won't 'rock the boat.'

Methodical, steady, and even-paced; loses
productivity when interrupted.

A relatively private individual, it takes him some
extra time to connect to and trust new people.

Chad will most strongly express the following
behaviors:

Proactivity, assertiveness, and sense of urgency in
driving to reach his goals. Openly challenges

the world around him.

Independent in putting forth his own ideas, which
are often innovative and, if implemented,

cause change. aggressive when challenged.
Impatient for results, he puts pressure on himself
and others for rapid implementation, and is far
less productive when doing routine work.

Careful with rules; he's precise, by the book, fast-
paced, and literal in interpreting rules, schedules
and results.

Detail-oriented and thorough; he works to ensure
things don't fall through the cracks, and follows up
to ensure they’re done properly and on time.
Driven to achieve operational efficiencies.

Critical Connections Map

Erin Jones

7

I
Y

John Wilson

M=21 E=0

Chad Stewart Patrick Smith

.
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R Y

M=47 E=Midpoint

Erin will most strongly express the following
behaviors:

Driven to protect the company against risk by
thoroughly leveraging her background and strictly
following 'the book.'

Cautious; follows a well-established and proven
plan to avoid making mistakes. Does the
background research necessary to have proof to
support her decisions before she takes action.
Detail-oriented and accommodating; most
comfortable working as part of a well-defined team
Patient, stable, and consistent; she does things
generally systematically and is not inclined to
change these systems.

Dependable, she's relatively consistent and works
best in familiar environments, with familiar people.
Works steadily at an even pace; most productive
with fewer interruptions.

Patrick will most strongly express the following
behaviors:

Works at a faster-than-average pace, producing
results in general accordance with schedules and
‘the book.'

Detail-oriented; he typically makes and follows a
plan to keep track of things and usually follows up
to ensure completion.

Focused on operational efficiencies: thinks about
what needs to be done and how it can be done
quickly without losing quality. Impatient with
routines.

Relatively quick in connecting to others; he's
reasonably open and sharing of himself.

Fluent, enthusiastic, and comparatively frequent in
communication; a motivator who pays attention to
others' points of view.

Focused on team cohesion, dynamics, and
interpersonal relations.

predictive ) success"
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Group Analytics: Trendview

ALL FACTORS
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The Controlling Decision
Making Style

"Production-oriented decisions
that will lead to clearly defined
results.” This style is about
choosing options that progress
the team toward tangible
outcomes and payoffs. Expect
this style to make choices that
have clear impacts on the
bottom line.

The Stabilizing Decision
Making Style

"Process-oriented decisions
that will improve how things are
done.” This style is about
choosing options that improve
best practices, operations, and
predictability. Expect this style
to rely on data and rules in their
decision-making.

Team Work Styles: Decision Making

predictive () success

The Initiating Decision
Making Style
"Reputation-oriented decisions
that will catch people's
attention and turn heads.” This
style is about choosing options
that influence people and start
conversations. Expect this style
to make bold choices that will
make an impression on
stakeholders.

The Collaborating
Decision Making Style

*Group-oriented decisions that
leverage the team’s diversity of
expertise.” This style is about
choosing options based on
group consideration of a variety
of ideas. Expect this style to
rely on consensus-building and
compromise to support a
decision.



‘Establishing a New Process
for Succession Planning and
Employee Development’
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“The introduction of the Predictive Index Behavioural Assessment, from

Predictive Success has made me more effective as a leader and gives me

a great deal of confidence that the people who | recommend are strong
candidates and have the competencies to be successful in the role.”

- Steve Kanellakos, City Manager, City of Ottawa
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MAXIMIZING OPPORTUNTY ~ Thank You!
MITIGATING RISK

www.predictivesuccess.com

MAY 28-30, 2018
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Come by Booth #2 to learn more!

CAMA 2018 Conference Special
Receive a FREE trial and get your personal Pl result + 4 additional staff
Join a webinar to learn more about Pl Succession Planning
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