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COMMUNAUTAIRE ECONOMIQUE DU CANADA TAXATION

CANADKS ECONOM 4.4% tax
increase
sought in
Kelowna

Approval of 2019 provisional
budget would boost municipal
taxes by $88 for owner of
average single-family home

By RON SEYMOUR
The Daily Courier
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The owner of an average single-family detach

Kelowna home would pay $88 more in municipal tax
nE{X! year under a 2019 provicional hard s
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SYSTEMS
COORDINATION

POLICY
CHOICES

SERVICE
DELIVERY
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Adhere to defined roles and responsibilities.
Develop and achieve strategic directions.
Develop a smooth transition of plans into action.
Monitor and recognize performance.

1

2

3

4

5. Facilitate a positive organizational environment.
6. Account for organizational resources.

7. Make good decisions.

8. Ensure good external & internal communication.

9. Respect diverse opinions.

10. Achieve stability amidst changing conditions.

11. Evaluate & enhance service delivery.







WHAT WORKS WELL

*Town Hall meetings

*Agency Relations

*Mayor — leader & patience
«Council communication
*Good staff team

sImproved staff attitude change
*Everyone gets to participate
*Increased confidence in staff
*Good mix of skills on councill
*Seeking public opinion

-\

AREAS FOR ATTENTION

Tendering process

More casual time for
strategizing

Red tape in planning
Strategic Plan update
Ensuring realistic expectations
Balance council workload
Regional Fire services

Clarify Deputy mayor role
Getting ideas to action
Better Council referrals to staff
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1. Strategic Discussions — “Improving
opportunities for strategic dialogue”. We need
time for discussing emerging strategic topics to
ensure Council and subsequently staff Is clear
n the nature of the issues.

Use of the Request for Direction

Schedule regular CoW meetlngs i
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THIS RESERVE IS AN EVIROMENTALLY SENSITIVE AREA

CONTAINING INDIGENOUS HEATH VEGETATION AND
MPORTANT NATIVE HABITATES. -

— =
GORDONS BAY HAS BEEN DECLARED AN "INTERTIDAI. PROTECTED ZON
\NVERTEBRATES SUCH AS ANEMONES, BAR

an, SSELS, OCTOPUS, OYSTERS, PIPIS, GEA URCHINS, STARFISH,
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