
How Talented Women CAO’s 

are Taking on the Challenge



Top 10 Strategies for Success



1. Create a vision.



2. Learn from the front line.



3. Develop solid relationships with 

your direct reports.



4. Take one day at a time.



5. Communicate effectively.



6. Build relationships with Council 

and the community.



7. Persevere



8. Be true to 

yourself.



9. Have fun.



10. Celebrate success.



The Way Forward Video


