
 
 

 
 
 

CAMA Holds Quarterly Board Meeting in Portage La Prairie, Manitoba 
 

The Board of Directors of the Canadian Association of Municipal 
Administrators (CAMA) held their quarterly meeting in Portage La Prairie, 

Manitoba on Thursday, September 14th, 2017.  A special thanks to Jean-

Marc Nadeau (Board representative for Manitoba and Saskatchewan and City 
Manager for Portage La Prairie), Mayor Irvine Ferris, and the many staff 

members for being fantastic hosts.  Thank you as well to the following 
representatives of the Manitoba Municipal Administrators Association who 

joined us for dinner:  Heather Ewasiuk (President), Mel Nott (Executive 
Director), and Adrienne Bestland (Administrative Assistant). 

 
Check out the media coverage by PortageOnline: 

 
• Interview with President Janice Baker 

• Press Release 
 

 

          
 

The Board also had the opportunity to tour the Southport Canadian Flight 
Training School.  President Baker and CAMA Assistant Stacey Murray had the 

honour of flying with two of their instructors, while the other Board members 
practiced their pilot skills on the simulators.  Before heading home, Jean-

Marc Nadeau, Mayor Ferris and Councillor Wayne Wall provided the Board 
with a tour of their beautiful community. 

 

https://www.portageonline.com/local/cama-holds-september-meeting-at-southport-2
https://www.portageonline.com/local/cama-holds-september-meeting-at-southport-2
http://www.city-plap.com/main/cama-holds-quarterly-board-meeting-in-portage-la-prairie-manitoba/


 
DETAILS OF BOARD MEETING 

 
The Board discussed a number of topics, and what follows are the highlights 

of those discussions: 
 

Strategic Plan 
 

The Board’s Strategic Plan is for the 2016-2021 period, however each 
September they conduct an Annual Plan Review of the goals, action plans, 

and performance measures to ensure that everything is on track and still 
relevant.  In the most recent survey, you told us that you valued 

professional development and networking the most from your CAMA 

membership. 
 

As part of this Strategic Plan review, a gap analysis of the “Lifecycle of the 
CAO” was considered to ensure that CAMA is supporting members during the 

entire lifecycle of their careers which include: 
 

1. Recruiting the Next Generation of Leaders of Local Government 
2. Mentoring and Succession of Aspiring CAOs 

3. Support to the CAO During Their Career 
4. Retirement of the CAO 

 
It was felt that CAMA is doing a good job at  

• Recruiting the Next Generation of Leaders to Local Government with our 
recent “Making Life Happen” campaign with the Provincial/Territorial 

Associations which will be launched at the end of 2017; 

• Supporting the current membership with tools like the Performance 
Evaluation Toolkit and the Annual Conference; and  

• Supporting the retired members as they end their career.  
 

However, one area that CAMA has not focused much on is the mentorship 
and succession of aspiring CAOs.  

 
The Board is considering several opportunities to assist our members 

through the lifecycle of their careers including the possibility of developing a 
Mentorship Program, updating our current CAO Employment Contract, and 

looking at ways to strengthen political acumen as a competency.  Also, the 
Board and staff will be discussing the possibility of creating an Associate 

Member and Student Member non-voting category for those individuals that 
do not meet our current membership criteria of a CAO or a direct report to a 

CAO.  These individuals are CAMA’s future.  

 
Thanks to those that completed our recent survey and provided samples on 

CAO Employment contracts.  The survey results indicate that 75% of those 
CAOs that responded do have an employment contract and their contract 

provides the following: 
 



• 96% have conditions and terms for termination and severance. 
• 93% have their salary and the details of their benefits included. 

• 70% have a requirement for an annual performance evaluation. 
• 67% have membership fees for Associations (CAMA, Provincial 

Associations) included. 
• 60% have terms for annual COLA or economic increases.  

• 57% have coverage for their dues to professional associations (CPA, 
P.Eng. etc). 

• 53% have a provision for a vehicle or vehicle allowance. 
 

As well, the Communications Committee will be developing an awareness 
campaign on the benefits of joining CAMA as an Affiliate member to the First 

Nations Band Administrators.  

 
2017 Conference and Beyond 

 
Jennifer Goodine, CAMA Executive Director presented a report on the very 

successful 2017 Gatineau Conference which saw a surplus of $54,000. 
 

The next Conference will be held in Fredericton from May 28-30, 2018.  The 
CAMA Conference Program Sub-Committee chaired by President Baker (and 

members Cory Bellmore, Marc Landry, Tony Kulbisky, Sallie Ann Burnett, 
Bernie Morton, Nathan Hyde, Ken Kolb, Jean-Marc Nadeau, and Chris 

MacPherson) are working on a great speaker program along with some fun 
social activities.  This year’s theme will be “Maximizing Opportunity – 

Minimizing Risk”.  You will hear more in the coming months but I can tell you 
that the entire Conference will be full of Maritime hospitality with lots of 

professional development opportunities.  The hotel room blocks for the three 

Conference Hotels (Hilton Garden Inn, Crowne Plaza Hotel, and Delta 
Fredericton Hotel) will be open at the end of October 2017.  Please visit our 

website for further Conference details. 
 

Looking ahead, our 2019 Conference will be held in Québec City (the Hilton 
and Convention Centre).  The Board also made the decision to hold the 2020 

Conference at the Deerhurst Resort in Muskoka, approximately 2.5 hours 
from Toronto where the FCM Conference will be held.  The 2021 Conference 

will be held in Montreal and Regina will be the host for 2022 (the same 
locations as FCM). 

 
Update on Communications/Marketing Plan 

 
Communications Chair, Louis Coutinho updated the Board on his 

Committee’s recent activities of the Communications/Marketing Plan.  As 

part of our member retention tactical plan, another membership campaign 
e-blast will be sent to the non-member CAOs across Canada this Fall along 

with a “Refer A Member” campaign.  We encourage all members to be a 
cheerleader for CAMA to your colleagues!  We currently have 591 members.  

Watch for details around a special prize for our 600th member! 

http://www.camacam.ca/conference
https://deerhurstresort.com/


The Board also adopted a new social media strategy and will be providing 
more of a presence on LinkedIn which is tool used many of our members. 

 
CAMA also updated our Member’s Section and will continue to work on this 

area of our website to make it more user friendly. 
 

CAO Performance Evaluation Committee Update 
 

The Marketing Campaign for the CAO Performance Evaluation Toolkit, 
including a series of presentations to the elected officials, has begun and will 

continue for the next year across the country.  Following the launch of the 
toolkit publicly at the 2017 Conference, the top hits on the website have 

been included this document.  Your Board member will let you know when it 

is being presented to your elected officials in your area.  We also look 
forward to receiving your feedback over the next year as you begin to use 

the toolkit in your own community. 
 

In addition, CAMA is working on a step by step webinar/video of the toolkit 
to be launched at the end of November 2017.  This is a pick and choose tool 

that is meant to assist communities of all sizes. 
 

Certificates of Membership 
 

If you are a regular member, we hope you received your membership 
certificate in the mail which includes CAMA’s new Statement of Purpose and 

Values. We hope that you will display this certificate in a prominent place 
and be proud of your Association. 

 

A special thanks to Jack Benzaquen for chairing the Code of Conduct 
Committee, and members Bernie Morton, Gary Dyke, Paul Stapleton and 

Jake Rudolph, who have now completed their work. 
 

Treasurers Report 
 

Jake Rudolph, Treasurer updated the Board on Association’s finances.  CAMA 
continues to be in a healthy financial position. 

 
FCM Update 

 
The Board received a report from FCM providing an update on the following 

topics: 
• Phase 2 of the Federal Infrastructure Plan and Pre-Budget Advocacy 

• Affordable Housing 

• Poverty Reduction 
• Environment and Climate Change 

• Rail Safety and Transportation 
• Public Safety 

• Trade 
• Rural Broadband 



ICMA Update 
 

Marc Landry, CAMA First Vice-President, External Relations Chair, and Third 
International Vice-President of ICMA, provided an update on the activities of 

ICMA.  Marc will end his term with ICMA in October 2017 with his successor 
being Tim Anderson (CAO Waterloo).  Congratulations Tim! 

 
2018 Awards of Excellence Program 

 
The Awards Jury, under Jack Benzaquen’s chairmanship, has been 

established for the 2018 CAMA Awards of Excellence Program.  The 
guidelines and on-line application forms will be available in January 2018. 

 

Future Board Meetings 
 

• November 29 – December 1, 2017:  Ottawa, ON  
• March 14-16, 2017:  Mississauga, ON 

• May 27, 2018:  Fredericton, NB 
 

Please don’t hesitate to provide us your feedback on any of the Board’s 
activities at admin@camacam.ca.  We would love to hear from you! 

 
 

mailto:admin@camacam.ca

