
 
 
 

CAMA Holds Quarterly Board Meeting at Deerhurst Resort – Location 
for the 2020 Conference 

 
 

 
 

 
The Board of Directors of the Canadian Association of Municipal Administrators 

(CAMA) held their quarterly meeting at the Deerhurst Resort located in the 
Muskoka Region on Thursday, September 13th, 2018.  This also provided the 

Board with the opportunity to have a tour of the facility in order to prepare for 
the 2020 CAMA Conference being held at this location from June 1-3, 2020. 

 
DETAILS OF BOARD MEETING 

 
The Board discussed a number of topics, but what follows are the highlights 

of those discussions: 
 

Strategic Plan 
Each September the Board conducts a review of the Annual Strategic Plan 

which is now in its third year (2016-2021).  In the Post-Conference survey 

you told us that you value professional development and networking 
opportunities most from your CAMA membership, which is very much in line 

with our current Strategic Plan.  Discussions occurred regarding the Vision, 
Mission, Values and Emerging Trends. There are seven strategic themes which 

were also reviewed and a discussion was held on our successes, areas that 
need to be improved, and what priorities need to be focused on moving 

forward: 
 



 
• Membership Campaign 

• Innovative Professional Development 
• Success of the Profession 

• Experts in Municipal Administration 
• Networking 

• Municipal Administrator and Council Relationship 
• Strategic Relationships 

 
The Board will review the final summary of the discussions and outcomes at 

the November 2018 meeting. 
 

 

CAO Performance Evaluation Committee Update 
CAMA continues to promote the CAO Performance Evaluation Toolkit across 

the country to administrators and elected officials.  Our toolkit has a lot of 
gears and options that might, at first glance, make it appear to be dauntingly 

complicated.  It’s not! It’s really a simple tool.  CAMA is pleased to provide 
you with a webinar (approximately 20 minutes in length) that is designed to 

show you just how easy it is to use and how it can be customized and scaled 
to your municipality.  We also just recently completed a  Frequently Asked 

Questions by Chief Administrative Officers document and a Frequently Asked 
Questions by Elected Officials document  which will help navigate you through 

the toolkit.  If you have used this toolkit and have any feedback, please let us 
know (admin@camacam.ca).  With a lot of municipal elections taking place 

this Fall, CAMA will be promoting this document in the first quarter of 2019 to 
ensure that the newly elected officials are aware of this important process.  

 

Political Acumen Toolkit Project 
A Request for Proposals was sent out in August 2018 by the Political Acumen 

Committee to hire a consultant with municipal expertise for the development 
of the Political Acumen Toolkit for CAOs, Direct Reports/Aspiring CAOs, and 

Elected Officials to be launched at the 2019 Conference.  
 

The Board approved the hiring of Transitional Solutions Inc., a consulting firm 
located in Edmonton, Alberta who have experience working with urban and 

rural municipalities of all sizes.  Transitional Solutions will work with the 
Committee to develop an online toolkit that will also include an interactive 

website with a mentorship component.  Watch for some outreach over the 
next few months as we will need your input as we develop this important piece 

of work for many audiences.    
 

CAO Members in Transition Toolkit 

The CAO Members in Transition Toolkit Committee are continuing with their 
work on this project with interviews of 15 CAMA members now being 

completed.  We also plan to launch this project at the 2019 CAMA Conference. 
 

 
 

https://youtu.be/V6RUV-Qftos
http://www.camacam.ca/sites/default/files/inline-files/Question%20and%20Answer%20Guide%20for%20CAOs%20for%20the%20CAMA%20CAO%20Performance%20Evaluation%20Toolkit.pdf
http://www.camacam.ca/sites/default/files/inline-files/Question%20and%20Answer%20Guide%20for%20CAOs%20for%20the%20CAMA%20CAO%20Performance%20Evaluation%20Toolkit.pdf
http://www.camacam.ca/sites/default/files/inline-files/Question%20and%20Answer%20Guide%20for%20Elected%20Officials%20for%20the%20CAMA%20CAO%20Performance%20Evaluation%20Toolkit.pdf
http://www.camacam.ca/sites/default/files/inline-files/Question%20and%20Answer%20Guide%20for%20Elected%20Officials%20for%20the%20CAMA%20CAO%20Performance%20Evaluation%20Toolkit.pdf
mailto:admin@camacam.ca


Update on Communications/Marketing Plan 
The “Refer A Member” Campaign launched at the end of June 2018 

was a success with a total of 21 new members signing up.  Watch 
for details on our next campaign in the next month and continue 

to encourage your colleagues to join our network. This campaign 
will focus on the fact that CAMA is an Association for urban, rural, large and 

small municipalities. 
 

The Board has also been working hard on our social media strategy with a 
focus on LinkedIn.  LinkedIn is beneficial for your career development and 

networking.  However, even if you are happy in your current role and do not 
intend to job hunt, an updated profile is still important.  As your municipality 

works to recruit new talent, those recruits will want to know more about the 

leadership team.  With 300 million active users around the world, know that 
people are searching for you and your municipality on the LinkedIn 

platform.   Don’t forget to join the CAMA Company Page.  In the LinkedIn 
search bar, type Canadian Association of Municipal Administrators.  This 

search will bring to you a page of people who follow the CAMA company page 
where you need to click the “more” dropdown field, click “Companies” and 

then “Follow”.  We would also love to have you join the CAMA Discussion 
Group by following these steps: 

 
• In the LinkedIn search bar, type CAMA Members’ Discussion Group.   

• This search will bring to you a page of people who are members of the 
group where you click “More” and then “Groups”.  Click on the group to 

open it up.  Once inside the group, you’ll see a button called “Ask to 
join”.  Click this button and we’ll approve your request!   

• Once you have joined, please confirm your settings to ensure you will 

get notifications of discussions. 
 

 
 

Don’t forget about the “Making Life Happen” toolkit to attract the next 

generation of leaders to local government.  The “Making Life Happen” program 
was created in partnership, with a mandate of raising awareness of local 

government with a specific focus encouraging younger Canadians to consider 
a municipal career. 

 
The next time you or your staff are asked to speak to local community groups 

or businesses, explain local government and the role of the CAO, or talk to 
students about municipal government careers, “Making Life Happen” will give 



you the building blocks for a memorable presentation.  Tailor a message from 
your own municipality using the elements and main messages we have 

created, including a powerpoint presentation with speaking notes and 
handouts.  We are also pleased to have a bilingual website for this 

campaign:  http://www.makinglifehappen.ca.   Visit the CAMA website for all 
of the tools. 

 
 

2018 Conference and Beyond 
Jennifer Goodine, CAMA Executive Director presented a report on the very 

successful 2018 Fredericton Conference which saw a surplus of $85,000. 
 

The next Conference will be held in Québec City from May 27-29, 2019 at the 

Hilton Quebec and the Convention Centre.  The CAMA Conference Program 
Sub-Committee and the Board are working on a dynamic speaker program 

along with some great social activities.  This year’s theme will be based on 
“Resiliency” and you will hear more in the coming months.  The hotel room 

blocks at the Hilton Quebec and the Delta Quebec are full, however there are 
lots of other hotel accommodations in the area.  Please visit our website for 

further Conference details. 
 

Looking ahead, our 2020 Conference will be at the Deerhurst Resort in the 
Muskoka Region.   

 
Treasurers Report 

Jack Benzaquen, Treasurer updated the Board on Association’s finances.  
CAMA continues to be in a healthy financial position, which provides CAMA the 

opportunity to undertake priority projects and initiatives for members. 

 
2019 Awards of Excellence Program 

The Awards Jury, under Louis Coutinho’s chairmanship, will be seeking 
members soon.  The guidelines and on-line application forms will be available 

in January 2019. 
 

ICMA 
Tim Anderson, Third International Vice-President of ICMA provided the Board 

with a report on their activities.  ICMA continues to conduct research through 
a team of Local Government Research Fellows which will complement the work 

of the internal research team.  Also, watch for a new publication entitled 
“Putting Smart Community Strategies to Work in Small and Mid-Sized Cities 

and Counties”.  As you are aware, the 2018 ICMA Conference will be held in 
Baltimore from September 23 to the 26. We are looking forward to hosting 

the Canadian Dinner on Monday, September 24. Mark Nashville/Davidson 

County, Tennessee on your calendar for October 20-23, 2019 for the Annual 
Conference. 

 
 

 

http://www.makinglifehappen.ca/
http://www.camacam.ca/about/resources/recruiting-the-next
http://www.camacam.ca/conference
https://deerhurstresort.com/


CAMA Members have a special rate of only $135.00 US to join. Even if you are 
not able to attend the ICMA Annual Conference, the information and resources 

available on their website is very valuable. If you would like to join ICMA or 
need additional details please visit the website. 

 
The next meeting of the CAMA Board will be held in Ottawa from November 

28-30, 2018. Meetings with the Federation of Canadian Municipalities and 
Federal representatives will be coordinated. If you have any thoughts or 

comments, don’t hesitate to contact the CAMA National Office 
(admin@camacam.ca) or any CAMA Board Member at any time. 

 
 

 
 
Marc Landry 

CAMA President 
 

 

http://www.camacam.ca/membership
mailto:admin@camacam.ca

