
 
 

 

 
 

 
CAMA Holds Quarterly Board Meeting in Fredericton, New Brunswick 

 
The Board of Directors of the Canadian Association of Municipal Administrators 

(CAMA) held their quarterly meeting in Fredericton, New Brunswick, in 
conjunction with the 47th Annual CAMA Conference.  The meeting was held on 

Sunday May 27th, 2018.   Many thanks to our incredible host CAO of 

Fredericton, Chris MacPherson, Past-President, for being our host. 
 

The Board dealt with a number of items, but what follows are the highlights 
of those discussions: 

 
2018 Fredericton Conference 

The Board spent a significant amount of time reviewing the program and 
logistics associated with the Conference in a joint session with the CAMA 

administrative team.  The Annual Conference is the biggest event for CAMA 
and the Board and administrative team spend a great deal of time making 

sure the event runs smoothly for our members. 
 

If you were unable to attend the Conference and would like to view some of 
the speaker sessions, the video recordings can be found in the Member’s 

Section.  The presentations can also be found on the CAMA website.  Public 

Sector Digest also covered the CAMA and FCM Conferences from top to bottom 
and you can read their review here.   

 
2019 Québec City Conference 

The Board was updated on preparations for the Québec City Conference 
scheduled for May 27th-29th, 2019.  The hotel room block will be made 

available at the end of June for this event.  The Program Sub-Committee for 
this Conference will begin meeting in July 2018 to start discussing possible 

themes and speakers.  If you have any ideas, please forward them to the 
CAMA National Office (admin@camacam.ca).  

 

https://www.civicinfo.bc.ca/cama/loginv3/login
https://www.civicinfo.bc.ca/cama/loginv3/login
http://www.camacam.ca/conference/2018
https://publicsectordigest.us9.list-manage.com/track/click?u=8374465c3ecdc0753b4a6daeb&id=bf6979e009&e=c18d0d0919
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2020, 2021 and 2022 Conferences 
These Conferences will be held in the Deerhurst Resort, Ontario (2020), 

Montreal and Regina respectively.   
 

CAMA Renews Agreement with the Alliance for Innovation 
 

 

 
Sallie Ann Burnett, East Regional Director, AFI and CAMA President Janice Baker 

 

CAMA was pleased to have Sallie-Ann Burnett, East Regional Director in 
attendance at the meeting to provide an update and to renew our agreement 

with the Alliance for Innovation.  The Alliance is specifically focused on 
research around the next Big Ideas and best practices in local government.  In 

strengthening and supporting the two Associations, the Alliance for 
Innovation, is offering a special discount to all CAMA members.  Alliance 

membership complements CAMA membership and offers additional learning 
resources for your entire organization.  Depending on your municipality’s 

needs you may choose from one of these two options: 

• 30% off the first year of membership, or 

• 15 months of membership for the price of the first 12 months. 

Membership in the Alliance is beneficial to communities of all sizes.  Alliance 
membership rates are based on the size of your community, as determined 

by the 2016 Canadian population census.  View some of the benefits of 
Alliance membership.  If you are interested in this opportunity call 1-888-496-

0944 or e-mail join@transformgov.org for more information on how to 

leverage these benefits in your organization.   The following CAMA member 
communities are members of the Alliance:  City of Airdrie (AB), City of 

Kelowna (BC), City of Lethbridge (AB) and the City of Grande Prairie (AB).  

https://indd.adobe.com/view/0098b0e8-26e0-400f-9cd1-cfb8b0998fda
https://indd.adobe.com/view/0098b0e8-26e0-400f-9cd1-cfb8b0998fda
tel:(888)%20496-0944
tel:(888)%20496-0944
mailto:join@transformgov.org


CAO Performance Evaluation Committee Update 
Over the next year, CAMA will continue to promote the CAO Performance 

Evaluation Toolkit across the country.  If you have used the toolkit we would 
love to hear your feedback with our next step being to create a Q and A 

document including questions from our members and their elected officials 
that will help those that use it in the future.  Please send your thoughts to the 

CAMA National Office (admin@camacam.ca). 
 

Political Acumen Toolkit Project 
The Board approved the Terms of Reference and Workplan for the Political 

Acumen Toolkit that will support CAOs, direct reports and the next generation 
of leaders that are already in local government jobs.  This toolkit will include 

advice on the following themes and will be launched at the 2019 Conference: 

 
• Clarity of Roles and Responsibilities & Governance 

• Mentorship, Experience and Training 
• Relationships, Networking and Alliance Building 

• Advice on the Knowledge of Self-Awareness 
• Managing Personal Risk  

• Speaking Truth to Power 
• Awareness of Power, Influence and the Dynamics Associated With It 

• Situational Awareness 
• Effective Communication 

• Strategic Stakeholder Engagement 
 

Announcing New Partnership with muniSERV.ca  
 

 

 
 

 
Our partnership with muniSERV aligns with our strategic planning initiatives 

and it enables us to deliver, in addition to our core services, a number of other 
member services and resources in a cost-effective manner to assist the local 

government profession. 
 

muniSERV is Canada’s leading online platform to Connect Municipalities 
and the Businesses that Serve Them. 

 
muniSERV helps municipalities of all sizes, by making it quick and easy to 

find the right professionals and services they need - all in one convenient 
location. 
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To do so, muniSERV provides a full suite of tools for municipalities – most of 
which are free. We have partnered with muniSERV on the delivery of these 

tools and resources for all categories of our CAMA members. Watch the 
video or click here to see the free tools and resources available for Regular 

Members. Here’s just a sampling: 
 

CAO Members in Transition Toolkit 
The CAO Members in Transition Toolkit Committee are continuing with their 

work on this project with research taking place at this time.  The toolkit will 
include tips and hints and provide access to resources and services meant to 

assist and support future CAMA transitioned CAO members, as they navigate 
their career transition to either return as a CAO, or to find other work 

opportunities.  

 
Interviews are being conducted with CAMA members who have experienced 

transition at some point in their careers.  We feel it’s important to acquire 
feedback from both members who have recently experienced transition and 

those who experienced it a number of years ago.    If you would like to be part 
of this process, or know somebody that would be, please contact the CAMA 

National Office. 
 

Communications/Member Campaign 
Watch for a Refer a Member Campaign soon with prizes for the new member 

and the one that referred them.  Think of who in your organization is ready 
for leadership development?  Which neighbouring local government leaders 

would benefit from access to CAMA’s resources?  We believe that shared 
wisdom leaves a lasting impact and we are seeking your support in growing 

our Association. 

 
 

 
 

Don’t forget about the “Making Life Happen” toolkit to attract the next 

generation of leaders to local government.  The “Making Life Happen” program 
was created in partnership, with a mandate of raising awareness of local 

government with a specific focus encouraging younger Canadians to consider 
a municipal career. 

 
The next time you or your staff are asked to speak to local community groups 

or businesses, explain local government and the role of the CAO, or talk to 
students about municipal government careers, “Making Life Happen” will give 

https://www.youtube.com/watch?v=yyiEvHXxmRo&list=UU2Mvl8eeZPjOb8vMs8NNzOQ&t=0s&index=17
https://www.youtube.com/watch?v=yyiEvHXxmRo&list=UU2Mvl8eeZPjOb8vMs8NNzOQ&t=0s&index=17
http://www.camacam.ca/programs/muniserv


you the building blocks for a memorable presentation.  Tailor a message from 
your own municipality using the elements and main messages we have 

created, including a powerpoint presentation with speaking notes and 
handouts.  We are also pleased to have a bilingual website for this 

campaign:  http://www.makinglifehappen.ca.   Visit the CAMA website for all 
of the tools. 

 
Audited Financial Statements 

The Board approved the audited Financial Statements for the April 1st, 2017 
to March 31st, 2018 fiscal year which reported a surplus of $12,626 and an 

accumulated surplus of $622,458. 
 

ICMA 

Tim Anderson, Third International Vice-President of ICMA joined the Board to 
provide an update on their activities.  The ICMA membership currently has 

approximately 12,000 members, representing 50 US states, and 33 countries.  
Canada is the largest affiliate with 206 members.   

 
CAMA Members have a special rate of only $135.00 US to join. Even if you are 

not able to attend the ICMA Annual Conference, the information and resources 
available on their website is very valuable. If you would like to join ICMA or 

need additional details please visit the website. 
 

The next meeting of the CAMA Board will be held in Deerhurst Resort from 
September 12-14, 2018 to provide the Board with an opportunity to tour the 

site for the 2020 Conference. 
 

If you have any thoughts or comments, don’t hesitate to contact the CAMA 

National Office or any CAMA Board Member at any time. 
 

Thanks for all your support and enjoy your summer! 
 

 
 

Marc Landry 
CAMA President 
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