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KEY ELEMENTS FOR ACHIEVING 
ORGANIZATIONAL-WIDE ASSET MANAGEMENT

1. AM Policy - Feds and BC Prov development and 

2. Council Support– AM Policy and Strategic Priorities

3. CAO Directive – Asset Management Working Group

4. Org Review – Operationalizing AM

5. HR Business Case & Action Plan

6. Communications & Media Relations Plan
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COURTENAY & SENIOR GOVERNMENTS

Funding from provincial and 
federal governments is 
increasingly conditional upon 
compliance with Asset 
Management for Sustainable 
Service Delivery: BC Framework



Asset Management 
for Sustainable 
Service Delivery: 
A BC Framework
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ASSET MANAGEMENT FOR 
SUSTAINABLE SERVICE DELIVERY

• Council adopted Policy on Asset Management 
in June 2015:

“Sustainable Service Delivery ensures that current 
community services are delivered in a socially, 
economically and environmentally responsible manner 
that does not compromise the ability of future 
generations to meet their own needs.”



Shaping your Organization around Service Delivery 

CITY OF COURTENAY STRATEGIC PRIORITIES 2016 to 2018
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STAFF CAPACITY – TRAINING & COMPETENCIES

• NAMS Training

• Level of Service

• Building a Business Case

• Communications & Media Relations
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STAFF CAPACITY – REALIGNMENT (PHASE 1)

Focus on external service delivery

• Identifying the core business of each participating department

• Establishing Accountability Frameworks defining the work 
performed by the staff members within each participating 
department

• ‘Condition Assessment’ identifying efficiencies & opportunities to 
enhance organization wide productivity 

• Successfully aligned corporate focus on sound AM practices
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STAFF CAPACITY – NUMBERS (PHASE 2)

Focus on internal service delivery

• Operationalizing AM to achieve sustainable service 
delivery depends on organization wide effort involving all
departments

• Add review of internal service departments – Corporate 
Services, Financial Services, & HR Services

• Analyze staff capacity compared to City growth over time
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QUICK FACTS: City of Courtenay

City area:
33.7 km2

Private 
dwellings:

12,013
(2016 census)

Population:
25,699

(2016 census)
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SINCE 2001, COURTENAY HAS HAD…

56 %
area increase

35 % increase in 

water & sewer line 
distance

40 %
Population 

increase

44 % increase in number of 

residential properties
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TODAY, CITY OF COURTENAY CREWS MAINTAIN:

161 km
roads

Some with multiple 
lanes!

341 total lane km

156 km
sidewalks

(2014 data)

1,258
streetlights
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170.5 km
water mains
Just added 11 km 
from Sandwick area

6,926 connections

2,231 valves

1,782 water meter setters

730 fire hydrants

5 booster stations

5
booster stations

152.3 km
sanitary sewer 
mains
6,926 connections 

estimate, based on water)

12 Sanitary lift stations

23 pumps

159.4 km
storm mains
Just added 11 km 
from Sandwick area

7,550 connections

3,965 catch basins

PLUS UNDERGROUND UTILITIES
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29.7 km
walkways

12.1 km paved

17.6 km unpaved

PLUS PARKS INFRASTRUCTURE

40.8
hectares
mowed grass 

areas

21 Park buildings

23 Playgrounds

83 Park benches 

78 Park Garbage cans

36 Picnic Tables 

19 Footbridges 

3,400 street trees
Doubled 
since 2001!
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NEW SUBDIVISION LOTS REGISTERED BY YEAR

New subdivisions result in more roads, sidewalks, 
& underground utilities requiring maintenance
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STAFF CAPACITY HASN’T KEPT UP WITH GROWTH

• 43 % growth vs. 27 % staff increase

• 80 % reactive vs. 20 % proactive maintenance 

• Life cycle of infrastructure not maximized

• Tacit lowering of Level of Service

• Failure to follow City’s Strategic Priorities & AM Policy
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COUNCIL CONSIDERATION OF HUMAN 
RESOURCES ACTION PLAN 2017

• HR Action Plan presents overall business case to address 
staffing capacity shortfall within City’s current means.

• Request for Decision (RFD) for each proposed new staff 
position based on existing policies and levels of service.

• RFD’s prioritized based on new positions integrating into 
organization
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BUT NOW FOR A DIFFERENT PERSPECTIVE
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BUT NOW FOR A DIFFERENT PERSPECTIVE



CV Record Editorial Cartoon – May 18th 2017
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COUNCIL SUPPORTS 17 NEW FTE’S AND 
PUBLIC COMMUNICATION MESSAGE

That in recognition of the need to openly and effectively 
communicate the importance of addressing the staffing 
capacity gap, to maintain current levels of services in the 
face of significant growth;

Council approve, publicly release and disseminate the 
information contained in “Message for Courtenay Council, 
April 12, 2017”, as attached to this report.
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SUCCESS ! COUNCIL APPROVES 17 NEW FTE’S 
AT MAY 8TH COUNCIL MEETING

• 6 Public Works

• 4 Legislative Services (including 1 HR Recruiter)

• 3 Development Services

• 3 Financial Services

• 11 Union, 6 exempt (3 management)
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FUTURE OPPORTUNITIES FOR ACHIEVING 
ORGANIZATIONAL ASSET MANAGEMENT

1. Budget Staffing Policy – Growth based model to determine 
staffing levels

2. More focus on transition and change management planning

3. Communication planning - internal & external 
communication is key

4. Adopt a measured response to public feedback
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QUESTIONS ?


