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A Never Ending Age of Austerity!

The financial future for local government in the UK 

looks bleak

� and will only be sustainable with more powers to � and will only be sustainable with more powers to 

generate income and to innovate locally!



2010-15 Key facts

• 37% real terms reduction on government funding to 

local authorities

• 25% estimated real terms reduction in local 

authorities incomeauthorities income

• Largest local authority real terms budget reduction 

was 40%





National policy

• Smaller state  - 36% GDP

• Local services paid for by local taxation

• Recognition that more money is needed in adult 

social care, if local areas can paysocial care, if local areas can pay

• Local government seen as enabler of private sector 

housing supply, skills and infrastructure



Local government – where next?
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We Remain "irrationally" 

Optimistic!

The majority of UK senior council managers 

(51%) remain positive about the future of the 

sectorsector

�and most think that the role of councils will 

grow. But we need to become 21st C public 

servants



The Day Job

(transformation)

Devolution/Combined Authorities Financial Sustainability

(place-shaping/service integration) (Self-sufficiency/local 

income)income)

The Smaller State

(fairness/a new social contract)



Creating the Smaller State

80% of managers see the most impacted areas 

of the cuts to come being:

�parks/leisure/cultural services

�waste/environmental/regulatory services �waste/environmental/regulatory services 

�welfare provision/community safety/public 

health



The Top 3 Drivers for Councils

� Financial Sustainability/self-sufficiency 

(50%)

� Stimulating Economic Growth (45%)� Stimulating Economic Growth (45%)

� Cost reductions/efficiency savings (40%)



The Top 3 Innovation Activities up to 2025 

to become sustainable

� Income generation (and pooled budgets)-75%

� Improving Asset Management-71%

� Radical Service Redesign (digital innovation and 

demand management)-67%

(Intelligent Commissioning and Outsourcing seen as low 

priorities)!
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So where next?



Place based system leadership

Seek 
support

Seek 
support

Let go of 
the past
Let go of 
the past

Be the 
future
Be the 
future

Keep 

searching

Keep 

searching



Digital participation





Empowered agile workforce 
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Demand Management/Early 

Intervention 

What are we 

doing now with 

our 40 year 

olds that will 

reduce their reduce their 

demand at 80?

.....Pre-empt , 
intervene and 
prevent



Resilience  





Time for a new Apollo programme?
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Empowered agile workforce 
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Demand Management/Early Intervention 

What are we 

doing now with 

our 40 year 

olds that will 

reduce their reduce their 

demand at 80?

.....Pre-empt , 
intervene and 
prevent



Resilience  





Time for a new Apollo programme?
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