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The Future of Local Government




THE NEXT BIG THINGS

WHAT DOES IT MEAN FOR YOUR COMMUNITY?
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Would you
have

Predicted

Our World
Today?
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VISIONING THE FUTURE

e Maximize.Potential

* Prepare for Challenges

* Mitigate Disruption and
Expense
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FEAR OF THE UNKNOWN




FAST FORWARD
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Paulo Coelho

NO one can
go back, but
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can go forward!
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4 FORCES MODEL

DEVELOPED BY CECILY SOMMERS
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4 FORCES

AGENTS OF MEGA CHANGE
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44 TRENDS

LITERATURE REVIEW, DELPHI PANEL, BIG SORT/SCENARIO PLANNING
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CLIMATE CHANGE
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Figure 2. Where Cities Have Made Measurable
Emissions Reductions: Global Results

Top Global Answers
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Source: Alexander Aylett, Progress and Challenges in the Urban Governance of Climate Change
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WATER SHORTAGES & ACCESS
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Figure 4. Water Stress as a Percent of Total Renewable
Water Withdrawn, 2010
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Figure 5. Water Stress by 2050 Under Business As Usual,
Medium Growth Scenario
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SHARING ECONOMY
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Figure 7. The Rise of the Sharing Econom

. Willing to share own assets . Willing to share from others

78% 81%

0% 13% ggo 1% 68% 66%

Asia-Pacific Latin America Middle East/ North Europe Global Average
Africa America

* based on an online survey among 30,000 consumers in 60 countries conducted in Q3 2013

Source: Nielsen and Statista
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FLDER EXPENSE
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Figure 11. Population Aged 60 or Over
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POTENTIAL SUPPORT RATIO

14:1 9:1 4:1 BY 2050




ACTUARIAL REPORT

CANADA PENSION PLAN
as at 31 December 2012

Chart 1 shows historical and projected revenues and expenditures for the period 1995 to 2025.

Chart1 Revenues and Expenditures
(billions of 2013 constant dollars)
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Workforce of Tomorrow

www.transformgov.org - Look Under.Research-—
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GOVERNANCE
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National Park Service
U.S. Department of the Interior

Because of the
Federal Government SHUTDOWN
All National Parks
Are CLOSED.







Trust in government
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 POLITICAL TRUST
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Transcends partisanship; it

& “happens when citizen

appraise the government and
| its institutions, policy-making

& in general and/or the

b individual political leaders as
promise-keeping, efficient, fair
and honest.” Political trust

depends on legitimate policy-
! making.

g @transformgov

H#NBT

SOCIAL TRUST

* %k k

B Refers to citizens’ confidence in [

each other. Communities with
greater social trust have more
cohesion and are more
resilient.



VUCA LEADERSHIP
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Figure 17. How Leders In Any Doain Can Approach
Complexity, Volatility, Ambiguity And Uncertainty
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complexity

Characteristics: The situationhas
many interconnected parts and variables.
Some informationis available or canbe
predicted, butthe volume or nature of it
can be overwhelming to process.

Example: You are doing business in
many countries, allwith unique refulatory
evvironments, tariffs, and cultural values.

Approach: Restructure, bringonor
develop specialists, and build up resources
adequate to address the complexity.

ambiguity

Characteristics: Casual relationships
are completely unclear. No precedents
exist; you face "unknown unknowns.”

Example: Youdecide to move into
immature or emerging markets or to
launch products outside your core
competencies

Approach: Experiement. Understanding
cause and effect requires generating
hypothesis and testing them. Design your
experiments so that lessonslearned can
be broadly applied.

volatility

Characteristics: The challenge is
unexpected er unstable and may be of
unknown duration, butit's not necessarily
hard to understand; knowledge about itis
often available.

Example: Prices fluctuate after anatural
disaster takes asupplier off-line.

Approach: Build in slack and devote
resources to preparedness— for instance,
stockpile inventory or overbuy talent.
These steps are typically expensive; your
investment should match the risk.

uncertainty

Characteristics: Despite alack of other
information, the event's basic cause and
effectare unknown. Change is possible
but not agiven

Example: A competitor's pending
productlaunch muddies the future of the
business and the market.

Approach: Investininformation -
collect, interpret, and share it. This
works best in conjunction with structural
changes, such as adding information
analysis networks, that canreduce
ongoing uncertainty.

HOW MUCHDO YOU KNOW ABOUT THE SITUATION?
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READY TO ACT®
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IMPORTANCE
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INVOLVE OTHERS
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CONVENE A GROUP OF PEOPLE INTERESTED FUTURE
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THE FUTURE DOESN'T JUST HAPPEN TO US
THE FUTURE PASSES THROUGH US.
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KODAK OR BLOCKBUSTER
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WWW.TRANSFORMGOV.ORG

e Download NBT

* Premium Tools# BigySort dnd
Design Community Scenarios

 Basic, Intermediate and
Transtormative Solutions

e Join NBT Community
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