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Creating a Positive Dialogue
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Riverview Facts

e Population—19,130 (Moncton — 69,074 and
Dieppe — 23,310)

e English Speaking —92% (Moncton — 68% and
Dieppe 27%)

e 1.265 Billion Tax Base
* Tax Rate of $1.5702 per $100 of assessment
Residential Utility Rate of $734 per year




Riverview Facts

90 Full Time Employees
Two Unions — CUPE (Inside and Outside)

|AFF (Fire and Rescue)

Administration including Finance, Human Resources,
CAO and Clerk and Economic
Development/Communications

Fire and Rescue
Parks and Recreation

Engineering and Public Works
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Riverview

Town of Riverview Organizational Chart 2014

Councillor, Ward | Councillor, Ward || Mayor Councillor, Ward IV GCouncillor at Large || || Councillor at Large || || Councillor at Large
Lana Hansen lan Macdonald Russell Hayward Wayne Bennett Andrew LeBlanc Cecile Cassista Tom Toner
1 L L 1 1 1
' ™y ™y i
Town Clerk Olracoral! “‘nhy"’-n' ocreatio Directtr o Eqimaaring & Director of Finance Chief, Fire & Rescue Dlrector of Bconamic Dlecior of Human
oot L) Gerry Cole Michel Ouellet Lo Lol Shane Thomson Tina Smith
. -, A, .
——— «——— = -~ = = - - - + -~
- - - , ~ - - p - o 4
7 - 7 Youth Community Coordinatar, 1 "1 1 Murnicipal Engineser, 1 A ,a" "N ¢ Deputy Chief of Training, 1 \1 ' Communications \,IJ‘ Hurna?naﬂte;ﬂ“urces
| Deputy Clerk, 1 [ P 1| | Accounting 1| | Deputy Chief of Fira | : Coordinatar, 1 /! Caordinatar,
: Inspection & Enforcement : : Recreation L',:orm'lunlty Coordinater, 1| : Project Engineer, 1 ] : Supenisar, 1 | : Prevention, 1 | | Co ity E | \“‘ _______ -
| Officer, 1U || Community Recreation Worker 3 | | || Clerk Juiar, 1U || Adminisirative Assistant, U | 1 oM “'gr 1”9’5'9*’“’“ '
| | | | Enginearing Technologist, 3U | I I Iy inator, ]
| Executive Administrative | Community Relations Officer, 1 I | I Clerk Receptionist, iU | I Fire Captain/Paramedic, 4U | N £
 Assistant, 1 P I Water Control Technologist, 1U; | I | mem——————
N ———— - | Administrative Coordinator, 1U I ~ =7 Accounting Clerk, 1| | FirefightenParamedic, 12U, |
| Tmmm e | [
l\ Clerk/Receptionist, 1U ! —— - —— I Clerk Seniar Payroll, 1U | | Walunteer Firefighter, 26 l
. s < ~ | \ 2
______________ - ; v Clerk Intermediate | S e e
| Superintendent of Engineering | Genaral 1U |
——— ——— | & Public Works, 1 [ A
. s 1 clerk i, U |
Supervisor of Parks & Recreation Faciliies, 1 1 | |
: I Clerkl, 1U [
Working Foreman, 10U I | 1 .
I I | Mechanic, 1U | :Notes:
I Utility 1, 10U I |
| I | Mechanicl, 1U |
I Utility, 41 | |
| | | Working Foreman, 4U |
\ | |
I

Utility Man Services | 1U
N

\ Eguipment Operator |1, 13U

1
I






3







N\

concept presentation

o D
- -4
M e S S e o |

B s o S e e o S

v ate o e ,,,.V
Cn g NA"*'w

L
e,

}as i—

'
e
|

TOWN or RIVERVIEW
- |CIVIC CENTF

aster




£ 2 Project Data
e Total Area: 180 acres

civic centre

operations centre

retail: 351,000 sq. ft.
anchor retail: 195,000 sq. ft.

CCOC

' entertainment: 105,000 sq. ft.

_J mixed use a : 305,000 sq. ft.

__/ mixed use b: 135,000 sq. ft.

@ mixed use c: 145,000 sq. ft.

) professional/technology park
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Positive Dialogue

* Concerned with the conclusion of mutual
successful understanding through the
interchange of ideas, views and positions

* |n Positive Dialogue, “Failure is not an Option”




Positive Dialogue

Keep Everyone Equal

Create a Group Contract

Technique to Determine Who Speaks Next
Everyone Has Opportunity to Speak
Everyone Not Obliged to Speak

No Right Answers, Only Opinions




Positive Dialogue in Riverview

What It Means To:
Mayor and Council
Staff and Departments
Unions

Residents




What We Do

Mind Mixer

Business Directory
Business Forums

Employee Newsletter
Director and Staff Meetings

Citizen Involvement




What We Do

Council Information Sessions
Council Contact With Staff
Resident Issues

Mayor/CAO

o
. :(

:

-
-

-

’ : ) -
S Riverview




