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[t doesn't have to be lonely
at the top!

Join CAMA - The only Canadian
National Association for Chief
Administrative Officers and their Direct
Reports.

We are a national network of colleagues from all
size municipalities promoting excellence

in local government and supporting
each other through the same
challenges.

Save on CAMA Membership -
Receive 50% off for the first
year, additional members can
join for $160.00 for the first year
and First-Time Delegates get
$150.00 off the Annual
Conference!



https://www.camacam.ca/membership

The Value of CAMA Membership

Premiere National Conference Toolkits & Resources
Long Service Awards \ / Executive Leadership Program
Awards of Excellence .j. l'l‘ 'I‘|

./—~ National Network
Lifelong Friendships -j. ' /—0 Best Practices & Innovation

Power to Chart the course Create Positive CAO/

of the Organization ’_\' ./_.CounciIReIationships
thlgeF!gI':\tlii\glgAarteiﬂ% ’_‘. CAMARADERIE ‘.—' Scholarship Program

._/. .L Have a Voice
ICMA Membership Discount 0—/ ’

Ask CAMA?
Provincial/Territorial /
Association Relationships / .\

Masterminds Networking
Forum & Masterminds
Leadership Circle

Webinars

Developing Tomorrow's Leaders Jobscene Broadcast

.\

CAMEA - National Association for
Executive Assistants in Local Government

e-Brief Newsletter Mentorship & Peer Support



Membership
Engagement &

Support

Jobscene Broadcast. Looking for a
career change? Or receive a
member discount on postings.

Bi-weekly e-Brief Newsletter to
keep you on top of Association
activities, services and
opportunities for the Canadian
CAO.

Power to Chart the Course of the
Organization. As a regular
member of CAMA, you can vote on
organization business and
influence the way we serve our
members.

CAMEA - National Association for
Executive Assistants in Local
Government. CAMA's National EA
Conference and Master Classes.

Professional
Development &
Technical Advice

Premier National Conference with
scholarships, first-time delegate
support and programming for
every stage of a municipal
leadership career.

Focused on practical tools, tailored
to municipal administrators to
ensure operational excellence,
including an extensive library of
toolkits, templates, policies,
checklists and best practices.

Executive Leadership Program
tailored for CAOs and senior
managers in Canadian local
government to collaborate and
learn from experienced CAOs and
their peers.

Have a voice on issues affecting
municipal administration through
CAMA's national advocacy,
research, toolkits and thought
leadership initiatives

Access leading practices,
innovative solutions and practical
tools from municipalities across
Canada

Webinars, virtual learning sessions
and leadership discussions hosted
by CAMA and national partners.

Resilient
Leadership &
Networking

With a national network with peers
from coast to coast, there is a broad
range of experience to draw from
(Have a challenge? Someone has
faced something similar before!)

Build lifelong friendships.

Awards of Excellence Program -
receive national recognition for
municipal innovations.

Long Service Awards Program that
recognizes and celebrates CAMA
members’ dedication to public

service and municipal management.

Masterminds Networking Forum. A
virtual confidential space for

members to explore sensitive issues.

Help navigating the political arena
with your peers to create a positive
CAO/Council relationship.

Strategic

Relationships

Relationships with
Provincial/Territorial Associations.

A significant discount on
membership in ICMA and access
to webinars and a coaching
program.

Member of the Women in Local
Government of Administration
(WILGA) - a group that seeks to
support, connect and inform
women in local government
administration.

Member of Toronto Network of
Women (ToNow) - a group that
encourages equality, increases
leadership, enhances professional
development and promotes
achievements of women in the
Toronto Public Service.




CAO
EMPLOYMENT
CONTRACT
TOOLKIT

CANADIAN ASSOCIATION OF
MUNICIPALADMINISTRATORS
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TOOLKIT FOR EFFECTIVE CHIEF
ADMINISTRATIVE OFFICERS:
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Transition Toolkit
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How to Build a Successful
Council Orientation

Building Strong Govemance,Relationships
‘&Respectiul Decison-Making
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POLITICAL
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TOOLKIT

AFree Resource
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CHARTING
YOUR COURSE

A LEADERSHIP TOOLKIT
FOR MUNICIPAL CAOS

TOOLKIT
FOR THE EFFECTIVE
EXECUTIVE ASSISTANTTO
THE CHIEF ADMINISTRATIVE
OFFICER
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TO EFFECTIVE CAO-COUNCIL RELATIONS
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CAO Performance

Evaluation
Toolkit

%
CAMA %* AcAm

SHAPING TOMORROW'S
LEADERS
MUNICIPAL SUCCESSION
PLANNING TOOLKIT
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Transparency, Fair Process,

and Fair Treatmentaat the
Coundil Table
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QuietLeadership
Toolor CAOs
Using Storytelling &Visuals to Support

CAOs
Incivility'and Protect the
Organization
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ALLYOUR TOOLKITS...
ALL IN ONE PLACE.

To get access to our toolkits, simply
click on any of the images above.

Save the Date

2027 Annual CAMA Conference:
June 7-9, 2027 | St. John's,
Newfoundland

St. John's Convention Centre (Host
Hotel: Delta Hotels by Marriott St.
John's Conference Centre)

The Conference is also a great opportunity to
connect with other like-minded CAOs from across
the country. Show your Council you are on top of
the latest advances in municipal administration and
are staying connected! If you are unable to attend
the Conference, take advantage of our webinars,
on-line toolkits and our resources.

Become a member today!

www.camacam.ca/membership



https://www.camacam.ca/membership
https://www.camacam.ca/about/camas-toolkits/cao-employment-contract-toolkit
https://www.camacam.ca/about/camas-toolkits/human-resources-toolkit
https://www.camacam.ca/about/camas-toolkits/toolkit-effective-chief-administrative-officers-right-questions-ask
https://www.camacam.ca/about/camas-toolkits/members-transition-toolkit
https://www.camacam.ca/about/camas-toolkits/leadership-guide-effective-cao-council-relations
https://www.camacam.ca/about/camas-toolkits/cao-performance-evaluation-toolkit
https://www.camacam.ca/about/camas-toolkits/council-orientation-toolkit
https://politicalacumen.camacam.ca/
https://www.camacam.ca/about/camas-toolkits/toolkit-effective-executive-assistant-cao
https://www.camacam.ca/about/camas-toolkits/municipal-resilience-toolkit-strategies-crisis-management
https://www.camacam.ca/about/camas-toolkits/municipal-succession-planning-toolkit
https://www.camacam.ca/about/camas-toolkits/standing-strong-toolkit
https://www.camacam.ca/about/camas-toolkits/charting-your-course-leadership-toolkit-municipal-caos
https://www.camacam.ca/about/camas-toolkits/residents-guide-your-local-government-residents-guide-services-roles-good
https://www.camacam.ca/about/camas-toolkits/leading-effective-council-meetings-practical-guide-mayors-chairs
https://www.camacam.ca/about/camas-toolkits/transparency-fair-process-and-fair-treatment-guide
https://www.camacam.ca/about/camas-toolkits/quiet-leadership-tool-caos
https://www.camacam.ca/about/camas-toolkits/drawing-line-addressing-incivility

