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What is

Sweet
Success?

BEE THE CHANGE

OMIZED
AINING

« Continuous Improvement
« Change Management

. + Leadership Development
* Project Management i 3

« Webinars /Workshops
+ Expert Facilitators
K\\.ﬁ * Relevant, Engaging & Interactive
| - Cost Effective
-
&
SIX
SERVICE DELIVERY | s
. Impr‘oveo! Employee Capacity « White, Yellow, Green,
» Cost Savings Black Belt Certifications

» Process Improvement
» Enhanced Customer Service

« Continuous Improvement
» Voice of the Customer

» Consistent Procedures + Eliminating Waste & Defects

SULTING
s+ +PRIME BPM

» Business Process
Management Technology

» Process Mapping

« Time & Cost Analysis

» Assessment of Efficiencies

« Simulation Analysis

« Asset Management Reviews
« Service Delivery Reviews

+ Organizational Reviews

+ Policy & Bylaw Reviews

« Governance Reviews

+ Strategic Planning

CONTACT US TODAY!
info@omli.ca

@ wscs PRIME & wscs PRIME

.
CO n s u It I n g Business Process Management CO n S u Iti n g Business Process Management

Think Beyond Think Beyond




