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CAMA Professional Development
50" Anniversary Webinar Series

CAO/Council Relations
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Thursday, October 21%, 2021 | 2:00 p.m. to 3:30 p.m. EST
Virtual Zoom Platform
Speaker: Dr. Gordon Mclntosh and Tracey Lorenson

N TN ETIWN Vs Te . CAMA Members, Their Employees, and Elected
this Webinar?

Officials. Non-Members are also welcome to attend.

Who Will Benefit CAOs, Department Heads, Elected Officials, Senior
TR GTERUE T ETE P Management

FREE but registration is required
(see link below)

Registration Cost

Is it the start of the term in your local government, midway or near the end? It doesn't
matter as attention to the political/administrative interface is an ongoing imperative.
Join other colleagues, civic leaders, elected officials, CAO's, managers & staff from
throughout Canada to share real time challenges and opportunities you are facing.
Take away tools, tactics, ideas and a CAO/Check-In tool to enhance communication
efforts, decision making practices and strategic processes. Alignment efforts lead to
mutual confidence that enhances Council/staff relations and collaboration.

Contact Jennifer Goodine, CAMA Executive Director
admin@camacam.ca if you have any questions about this
opportunity.
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About the speaker

Dr. Gordon Mclntosh

This session will be
facilitated by Dr. Gordon
Mclntosh who is passionate
about local government
leadership and is constantly
learning as he leads strategic or governance
sessions throughout Canada and overseas. He
has conducted over 1,400 sessions, received
professional recognition as a Chief Administrative
Officer and his doctoral and current research
focus on CAO leadership. He looks forward to
sharing a practical CAO/Council check-in tool in
an interactive session.

Tracey Lorenson

Tracey is recognized as a
pragmatic and results
oriented facilitator who has
worked with local
governments for more than
30 years as a lawyer, governance
expert, consultant and coach. She assists local
governments with candid and respectful
conversations around strategy, performance and
governance to develop high performing elected
and staff groups, as well as helping groups
navigate through conflict.
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https://www.eventbrite.ca/e/caocouncil-relations-tickets-167460315311

