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First. How are you?

(D Start presenting to display the poll results on this slide.



An organizations greatest asset

iIs their people

Its greatest resource
Is their time.
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Conscious 4
<4

Collaboration

Brainwaves reveal sustained
concentration in video meetings
leads to fatigue

® GAMMA
Integrating multiple
senses & information

@® BETA
Concentration, anxiety

® ALPHA
Calm, relaxed

Short-term memory,
learning, reasoning

mun mun min min
. Source: Study conducted by Microsoft which monitored the brain activity of 12 people using physiological signal
B Microsoft 365 monitoring (EEG & heart rate) April 4 - May 1, 2020,
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Active, Flexible, Empathetic

Work from home opportunities post-pandemic

Managers and employees agree:
working from home must be an
option long-term

82%

of managers
expect to have
more flexible
WFH policies
post-pandemic

0,
71%
of managers
& employees
desire the flexibility
to WFH post-pandemic

§ ource: Harris Poll survey ¢
B¥ Microsoft 365 ges 18+ who are currently

sioned by Microsoft on May 26-30, 2020, among 2,285 total adults
ty the US, UK, Germany, Itoly, Mexico and China.

aka.ms/worktrendindex

By generation, percentage that agree it's difficult to balance personal responsibilities while working from home

B UNDER 40
Millennial, Gen Z

W OVER 40
Gen X, Boomer

Uniteq states

As work and life blend, Gen Z and
millennials are struggling more than
older generations to find balance

Source: Har n May 26-30, 2020, among 2,285 total adults
a UK, Germany, Itoly, Mexico and China.

B¥ Microsoft 365 o
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Distractions

dx

as many devices
per user

459

of workers use social tools
at work
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So is how we work

Working Styles

5

generations together
in the workforce

12%

of global knowledge
workers now remote

Information Overload

2X

as many
teams

80%

of employee time is
spent collaborating

a5 Microsoft



Skilling for

the future -~ L Human Capital

Talent
shortage

66%

of ClOs said they believe
there's
a scarcity of talent and it's
approaching “crisis”
proportions?

Work Unplugged =

Rise of Al and Diversity and inclusion  Purpose and culture Fluid
automated work Is existential as currency and flexible
of children entering greater likelihood for gender- of Millennials said they want of technology professionals
primary school will end up diverse companies to outperform a career with social impact will take a 10% pay cut to
working in completely financially; 35% for ethnically- and purpose’ work from home?®
new jobs that don’t exist diverse®
yet?

% Microsoft
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Where do these sit in your priority as a manager?

(D Start presenting to display the poll results on this slide.



Where they already are?

\

20% 28% 59%

Percentage of time avg Average percentage Percentage of managers who
knowledge worker of each day a say they are missing important
spends, each day, tracking knowledge worker information, daily, due to
down information® spends managing email” information overload”
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Communication

Leadership information,
employee updates, safety
policies and procedures

Work Unplugged =

The 3 C’s

Collaboration

Working with each
other, sharing
information, analyzingg
data to generate
insights and action

Consultation

Finding company policies,
documents, getting advice or
help professionally and
personally, new employee
onboarding, employee training

B8 Microsoft
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Where do they go?

Traditionally
Communication *#: E-mail

Collaboration *:¢ Meeting

Consultation %% Internal website

% Microsoft
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Why is that bad?
Context Switching Kills Productivity

(sometimes up to 80%)

Times we're unwilling to
context switch

“The optimal number of threads in any system is one thread”
Scott Hanselman | Microsoft

B8 Microsoft



It's actually incredibly bad

Productivity Mental Health

Thinking about how to
schedule a break

Diminishing returns

» Focusing on one task at a time = 100% of your productive time

available c

+ Juggling two tasks at a time = 40% of your productive time for each Thinking about where

and 20% lost to context switching you need to go start

* Juggling three tasks at a time = 20% of your productive time for each . .
searching for that

and 40% lost to context switching

(Source blog.rescuetime.com) information you need

Thinking about when
your deadlines need to
be and how you'll get
back to someone on
something

Focus does not = ignoring everything else

It means incorporating some of it

Work Unplugged = % Microsoft



PREMIUM EDITION
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Common scenarios we're hearing from customers

N\
N\

Empower employees

Self service
Pulse surveys
Enterprise search
Employee engagement
Learning and development
Onboarding and scheduling

Engage customers

Customer support
Sales associate productivity
Digital marketing
Social engagement
Agent productivity
Feedback loops

Optimize operations

Business processes
Supply chain management
Care coordination
Delivery management
Operational effectiveness
Live tracking
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Transform products

Project management
Service Incidents
Engineering workflows
Defects management
Ideation tools
Design collaboration



A\

How can Microsoft Products Help?
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B8 Microsoft



Lets start small

Cortana Daily Briefing

HI Em||y Bl“aun Your daily briefing
Welcome to your new daily Briefing email L‘ Geran N : :
from Cortana. Hi Cam Smith (HE/HIM),

Make today count!

' Focus time
You are receiving this email because Briefing emails are currently on within your
organization. You can unsubscribe here. 5 of 5 days booked.

You'll receive a Briefing email whenever you have upcoming meetings to prepare for

h h f S
and recent tasks you may have missed so that you can make the most of each day. '. CateHap on mostages

Commitments and follow-ups
You can learn more here.

& Personal and private to you 2 of 5 days booked.
Only you can see this email. It only contains a summary of emails, meetings,
and documents you can already access. Learn more about Microsoft's Privacy i Take a break
Statement.

Q Dayo Ogunwomoju (IFG-International Financial Gr)

1 of 5 days booked.

" Learning
EZ Manage tasks

You'll also see task reminders from your email that may be pending. 1 hour booked on Tuesday.

Prep for meetings

You'll see any related tasks or relevant documents for upcoming meetings. Yesterday you said, "I am working away at this and will have first draft

tomorrow EOD."

Work Unplugged = == Microsoft



Insights

Work Unplugged =

anla’s

1

®

Plan your time away

Update your calendar and notify
collaborators of upcoming time
away from work.

Follow up on your requests
Here are a few things you asked
off to do.

Jason Brommet (HE/HIM]) + 1 other

View outstanding tasks
Check in on 5 suggested

your email.

Julie Jeffries + 2 others

Prepare for your meetings
Make sure you are ready for your

upcoming meetings

6 today
2 tomorrow
34 following five days

Add important people

Get reminded «

Laura Brick + 7 athers

Get a little bigger

Catch up on documents

Here are 14 documents you haven't
read yet

Louise Kissane (AFFIRMA) + 9 others

Set lunch hours

Personali
Default lunch hours are set from
Ph - 1:00 P

Chy you' £
mast time with nex

Microsoft Canada Events + 9 others

Track email open rates

Check quiet hours impact

1 person responded ta emails sent
during your quiet hours.

Mike Murohw

a5 Microsoft
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Now we're working with others

)
-32%
—
30
days —
Stress 3
of Headspace -14%
decreased stress weeks —
by 32% Reactivity
—_ 27
of Headspace I
reduced reactivity H
: sessions
to negative
feedback by 57% Burnout /

of Headspace
reduced burnout
for healthcare

rofessionals by 14%
2% Microsoft (@ headspace P y L%

% Microsoft



Working with other systems
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Meet your people where they already are
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Customer Story: Equinix

TEAMS PLATFORM 3RP PARTY SOLUTION

moveworks
© Available

Transforming employees’ IT support
1.23 experience at Equinix with Microsoft

locked out.
Friday, March 20 e oy ek Teams and Moveworks

Yes, please!
©

£ Good news, | have unlocked your
Active Directory account. Your previous
password should be working again.

Got it, working on it...

If you still need help, try:

Forgot password - To reset your current
password, if you have forgotten it.
Open a ticket - For other issues that
prevent you from logging into any
accounts.

By the way, your request is tracked in
ticket ITSD-182.
[ Great it worked! ] [ Forgot Password

Re-open issue

Business outcomes Top integrations leveraged

« Automated routing decision for 65% of incoming support tickets
*  96% success rate on correct routing decisions » Moveworks
» 32% reduction in average IT ticket lifespan



Customer Story: Telstra

a Technician Plus +

‘j Technician Plus

Nathan Backers
Senior Business Specialist
Field Digitisation
D329519

TEAMS PLATFORM CUSTOM SOLUTION

Automating operations and improving
customer experience at Telstra with
Microsoft Teams

delstra

Business outcomes

10 million minutes in time savings returned to the business
Reduction of silos through automation of repeatable business

processes

Top integrations leveraged

1 &>




Customer Story: Northwell Health

TEAMS PLATFORM CUSTOM SOLUTION

Simplifying access to patient
information with a clinician chatbot at
Northwell Health

N A

LARRR
AAA

N\ Northwell
Health

Business outcomes Top integrations leveraged

« Real-time access to electronic medical records from mobile , @ @ ‘5.1
g » |5
Bot

» Increased patient satisfaction

Cognitive Logic

 Increased collaboration between clinicians and staff Cosmos DB . !
Services Services Apps



3 easy ways to get
started.

Company Communicator App

Tired of sending leadership updates through e-mail scattered
across multiple sources? Use this app to have important
information appear directly as a chat inside a users Teams
interface.

FAQ Plus

Important information getting lost in the sea of company
information? Use an easy to deploy chat bot for providing
information like benefits, policies and company procedures

Pinned SharePoint
Do you have a single source of truth intranet for your company?
° Pin it directly into the navigation bar on Teams so employees
®  more regularly interact with it to find the information they need
most.




Company
Communicator

Announcements
Share new initiative announcements and
y organization-wide broadcasts.

Enables organizations to create and send messages that are
intended for multiple teams or large number of employees

over chat.
Employee Enablement
® : Support employee onboarding and modern

o learning and development.

u C?mp‘arfy CorrnrAnunicator

urity Advisory: New Year's Eve Security Advisory: New Year's Eve

S s L0 S SR 3 Customizable

- Provides foundation for custom capabilities,

2 2 such as knowing how many users interacted
(l . i R A%‘ with a message.

§ that these are also apt situations

i NG Click below to get it on GitHub.



https://github.com/OfficeDev/microsoft-teams-company-communicator-app

FAQ Plus

A conversational Q&A bot that incorporates human support.
Users can ask the bot a question and the bot will respond with
an answer if it is contained in the knowledge base. If not, the
bot allows a pre-configured team to intervene and provide the
necessary support.

€D FAQPIus chat Help About

L

N o+

Employee Onboarding
Ensure new employees have access to the
right information to help them ramp up faster.

Always-On Support

Provide an always-on support system to fill
knowledge gaps or provide technical support
for all users.

Sentiment Monitoring

Monitor employee questions to understand
current sentiment and needs across the
organization.

Click below to get it on GitHub.


https://github.com/OfficeDev/microsoft-teams-company-communicator-app
https://github.com/OfficeDev/microsoft-teams-apps-faqplusv2

SharePoint
Intranet

Using the Microsoft Teams personal app model, SharePoint pages
can be pinned to the left navigation of Microsoft Teams. This
provides a great opportunity to embed intranet landing pages
directly within Teams to serve internal communication needs.

_ e

m Wizdom Home  TheWre  MyWorkspaes Thehub  Business Units Directory People MyNexzen  Edit

D

NextZen:opens new. Customer' -
Success.officé'in New-Mexico

read more

Andrew Gilbert §
Marketing Consultant * \ <2/

: ¥
? Rass ? Rase

Today's special Celebrating: Andrew’s 1 year
% anniversary

v——— &2 00

\

LKL

Internal News

Enable easy discovery of news and content to
ensure employees can stay up to date on
important developments.

Call Attention to Topics

Design single page communications on
important topics for greater emphasis and
attention.

Learning Pathways

Add the Learning Pathways solution to Teams
to embed Microsoft 365 learning paths for
your users.

Click below for step-by-step instructions.


https://lookbook.microsoft.com/details/3df8bd55-b872-4c9d-88e3-6b2f05344239
https://docs.microsoft.com/en-us/sharepoint/dev/features/embed-pages-to-teams

Rocket Science? Costs a fortune? No.

Teams Y Admin Posts Files Adobe Sign + & ® Channel

Your teams
Human Resources

General

Teams Dataverse

Admin &
Applicants

Benefits

We're making Teams
integration better by

Company Policies &« Reply

Onboarding

Reports & Aya Tange A
8 a Hi all. I've uploaded a number of new document templates to the Files tab. Let me know if you think we're missing anything that would be
eviews
« Fully embedded bot “
fraining
s . ; q
. . . . 2 u__«} New hire checklist.xlsx h{l Employee background check form.docx
u I I n g eX p e rl e n Ce I n ‘ Sales and Marketing ~] Human Resources > Admin Bhenan Recoircns > Admin

General m'_\. Independent Contractor.docx hq Intern Agreement.docx

Tea m S Human Resources > Admin Human Resources > Admin
Monthly Reports

i\ Job Description form.docx
Operations ——  Human Resources > Admin

General < Reply

« Configuration-free way to
authenticate Teams users

Announcements €3
Training & Aya Tange @
1 hidden channel o | / s \ = : e »

X 444 — Z 4 - e - .

Hidden teams

« Seamless discovery to
make bot available to end
user

I'm happy to announce that | just met with the team and we've decided to make an official offer to Megan Bowen!

Pete, can you please sign and send her an official offer letter? Thanks!

& Reply

Pete Daderko 7/102:37 PM Edited @
Admin please check out the latest onboarding survey results

« Reply

g
g
g
9
g
H
- 3
&
g
&
g
i
3
g
N

Start a new conversation. Type @ to mention someone.

& Join or create a team =3 A QO @ B & =3




CONFIDENTIAL / SHARED UNDER NDA

Solutions for Teams pre-builton top of the Power Platform

Q_ Search
Teams Y
Pi
ikam manufactoring

seneral

Dally standup. e

Checkout & Returns

ideas

Campaigns

2 hidden channels
More
&' Join or create a team e}

Campaigns Posts Files Employee ideas v

Employee ideas  Campaigns  Insights

< Back

New campaign

Title
Reduce costs

What this campaign is about
Hey Team, Let's get ideas about reducing overhead costs
in manufacturing to produce standard products that can

be buill to-order without forecasts or inventory, and
produce special products.

User action 1

Impact
@ High O Medium O Low

User action 2

Effort

@ High O Megium O Low

~ Add user action ¥

Campaign image

How long this campaign should run

30 days

) Past to Teams channel

Cancel

Asset inspection Floor walk

L A ¥

Employee ideas

Issue reporting Asset check-out



Old World New World
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Start Small
Focus on well being

E-mail
Communication

Cortana Daily Briefing

Outlook Insights

Employee ideas Karma App Ask Away

Work Unplugged =

Think Big
Focus on Productivity

Org wide
consideration

Workplace Analytics
3rd party app integrations

Communication and
resource finding through

company communicator, SP
Pin and FAQ+

B8 Microsoft
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Audience Q&A Session

(D Start presenting to display the audience questions on this slide.



