
 
 

ᐊᓪᓚᑦᑎ 

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ 

ᓴᓇᕐᕈᑏᑦ 

ᐊᑭᖃᖏᑦᑐᖅ ᑭᓱᓕᕆᔾᔪᑎ 

ᐃᑲᔪᖅᑐᐃᓂᖃᖅᑐᖅ  

ᑲᓇᑕᒥ ᓄᓇᓕᓐᓄᑦ 

ᕚᓯᖓ 1.0 



 

ᐱᓗᒋᑦ ᑖᒃᑯᐊ ᐊᑐᕋᔅᓴᐅᔪᓐᓇᖅᑐᑦ ᐊᒻᒪ ᐱᐅᓛᓂᑦ ᐊᑐᖅᑕᐅᔪᓂᑦ ᑎᑎᕋᖅᓯᒪᔪᓂᑦ ᐊᑦᑐᐊᓂᓖᑦ ᓵᒃᑯᓄᖓ ᓴᓇᕐᕈᑎᓄᑦ, 
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ᑐᓴᕋᔅᓴᖅ ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ  ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᓂᑦ   

ᑐᓂᔭᐅᓯᒪᔫᔮᖅᑐᖅ, ᑭᓯᐊᓂ ᐊᑐᖅᑕᐅᖃᑦᑕᕋᔪᓐᓂᖓ ᐃᖅᑲᓇᐃᔮᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦ ᑕᐃᒪᐃᓐᓂᐊᖅᑐᒋᔭᐅᕙᖏᑦᑐᑦ ᐊᓪᓚᑦᑎᓄᑦ ᐊᒻᒪ 

ᒪᐃᔭᓄᑦ ᐊᒻᒪ ᑲᑎᒪᔩᓄᑦ. ᑐᓴᕋᔅᓴᐃᑦ ᐅᖃᐅᔾᔨᒋᐊᖅᑐᑦ ᑕᐃᒪᐃᓐᓂᖃᖅᑎᓪᓗᒍ, ᐊᑐᖅᑕᐅᑦᑎᐊᕐᓂᖃᕈᓐᓇᖏᑦᑐᖅ. ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ 

ᐊᐅᓚᑦᑎᔩᑦ (CAMA) ᐃᓕᓴᖅᓯᔪᑦ ᐃᖅᑲᓇᐃᔮᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦ ᐱᕙᓪᓕᐊᓂᕆᔭᖓ ᐊᒻᒪ ᖃᓄᐃᓐᓂᐅᖏᑦᑐᖅ. ᐱᒡᒐᓇᖏᓂᖅᓴᐅᑎᓪᓗᒍ 

ᐱᕙᓪᓕᐊᓂᖓ, ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ ᑲᑎᑦᑎᑎᓯᒪᔪᑦ ᐃᖅᑲᓇᐃᔮᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦ ᓄᓇᓕᓐᓂᑦ ᑲᓇᑕᓕᒫᒥᑦ. 

ᑕᐃᒪᐃᒍᓐᓇᕋᔭᒪᐅᖏᑦᑐᖅ ᓴᖅᑭᑎᑦᑎᓗᑎ ᓴᓇᕐᕈᑏᓂᑦ ᐃᑲᔪᖅᑕᐅᓂᖏᑯᑦᑕ ᐃᓚᒋᔭᐅᔪᓄᑦ, ᐅᕝᕙᓘᓐᓃᑦ ᐃᑲᔪᖅᑕᐅᓂᑦᑎᓐᓄᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ 

ᑲᓇᑕᒥ ᓄᓇᓖᑦ, ᐊᒻᒪ ᓂᕈᐊᖅᑕᐅᓯᒪᔪᑦ ᐱᔭᕇᖅᓯᓚᐅᖅᑐᑦ ᐅᕙᒍᑦ ᖃᐅᔨᓴᖅᑕᖓᓂᑦ. ᑐᓴᓚᐅᖅᑐᒍᑦ ᑖᓐᓇ ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ ᐱᐅᓯᑎᑦᑎᒋᐊᕈᓐᓇᖅᑐᑦ ᐊᑐᖅᑕᐅᓂᐊᕐᓂᖓᓄᑦ ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔮᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦ. ᖃᐅᔨᓴᓂᕐᒧᑦ 

ᑭᐅᔪᑦ ᐊᐱᕆᓚᐅᖅᑐᑦ ᐅᕙᑦᑎᓐᓂ ᐱᖃᓯᐅᔾᔨᓗᑎ ᐊᑐᑦᑕᐅᑎᒋᔭᔅᓴᐅᔪᓂᑦ ᐊᒻᒪ ᐆᑦᑐᕋᐅᑎᓂᑦ ᐅᖃᖅᓯᒪᓂᖏᓐᓄᑦ ᐊᑐᓕᖅᑕᐅᔪᓐᓇᕋᔭᖅᑐᒥᑦ 

ᐊᕕᑦᑐᖅᓯᒪᔪᒧᑦ. ᐊᐱᕆᓚᐅᖅᑐᑦ ᐅᕙᑦᑎᓐᓂ ᒪᓕᒐᕐᓂᑦ ᐊᒻᒪ ᑐᑭᒧᐊᕈᑎᓂᑦ ᐊᑐᐊᒐᕐᓂᑦ ᓈᒻᒪᑦᑐᒥ ᐃᖅᑲᓇᐃᔮᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ 

ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐊᒻᒪ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦ ᐊᓪᓚᑦᑎᑦ. 

ᓴᓇᕐᕈᑏᑦ ᑎᒍᔭᔅᓴᐅᑦᑕᐅᑎᒋᔪᑦ ᑐᓂᓯᔪᑦ ᐊᓪᓚᑦᑎᓂᑦ, ᑕᐅᓐ ᐊᐅᓚᑦᑎᔨᓂᑦ ᐊᒻᒪ ᓄᓇᓕᐸᐅᓂ ᐊᐅᓚᑦᑎᔨᓂᑦ ᓴᓇᕐᕈᑎᓂᑦ 

ᐱᒡᒐᓇᖏᓂᖅᓴᐅᑎᓪᓗᒍ ᐅᖃᖃᑎᒌᖃᑎᖃᕐᓂᐅᔪᖅ ᒪᐃᔭᒥᑦ ᐊᒻᒪ ᑲᑎᒪᔩᓂᑦ ᐃᖅᑲᓇᐃᔮᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦ ᐊᐅᓚᑕᐅᓂᖓ ᓈᒻᒪᓂᐊᕐᖓᑦ 

ᐊᒻᒪ ᐊᑐᕐᓂᖃᑦᑎᐊᕐᓗᓂ. ᐊᑐᖅᑕᐅᓂᖏᑦ ᓴᓇᕐᕈᑏᑦ, ᐊᓪᓚᑦᑎ ᐊᒻᒪ ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᒪᑐᐃᖓᔪᒥᑦ ᐅᖃᖃᑎᒌᓂᖃᕈᓐᓇᖅᑐᑦ ᐋᖅᑭᔅᓯᓗᑎ 

ᑐᕌᒐᕐᓂᑦ ᑲᔪᓯᑦᑎᐊᕐᓂᖏᓐᓄᑦ ᑲᑐᔾᔨᖃᑎᒌᒥᑦ ᐊᒻᒪ ᓄᓇᓕᒻᒧᑦ. ᑕᒪᒃᑭᓐᓄ ᑎᒥᐅᔫᓐᓄ, ᓴᓇᕐᕈᑏᑦ ᐱᕙᓪᓕᐊᑎᑦᑎᔪᑦ: 

 ᑐᓐᖓᑯᖓ ᐱᐅᔪᒥᑦ ᑐᓴᐅᒪᔾᔪᑎᓕᕆᓂᕐᒧᑦ; 

 ᐊᑐᖅᑕᐅᓂᖓ ᑎᒥᐅᔪᓂᑦ ᐅᖃᖃᑎᒌᓐᓂᐅᔪᑦ ᐱᐅᓂᖅᓴᐅᑎᑦᑎᓇᓱᐊᖅᑐᑦ ᐊᒻᒪ ᐅᖃᖃᑎᒌᓐᓂᐅᔪᑦ ᐊᑦᑎᓪᓕᒋᐊᖅᑎᑦᑎᔪᑦ 

ᑐᑭᓯᔭᐅᑲᒻᒪᑦᑐᓂᑦ; 

 ᐱᕙᓪᓕᐊᓂᖓ ᐋᖅᑭᔅᓯᓂᕐᒧᑦ ᐊᕐᕌᒍᑕᒫᑦ ᐃᖅᑲᓇᐃᔮᒧᑦ−ᐊᑦᑐᐊᓂᓕᒻᒧᑦ ᑐᕌᒐᖏᑦ; 

 ᑐᓂᔭᐅᓯᒪᔪᑦ ᑐᑭᓯᐅᒪᓂᐅᔪᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᑐᖅᑕᐅᔪᑦ; 

 ᐃᓕᓴᕆᔭᐅᓂᖓ ᐊᓪᓚᑦᑎᐅᑉ ᑎᑭᓯᒪᔭᖏᑦ ᐊᒻᒪ ᖃᐅᔨᓴᐃᓂᖅ ᑭᓱᑦ ᑎᑭᑕᐅᕙᓪᓕᐊᓕᕐᓂᖏᓐᓄᑦ; 

 ᓇᓗᓇᐃᕈᑎᐅᔪᖅ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᖃᐅᔨᒪᔭᐅᖏᑦᑐᑦ ᐊᒻᒪ ᓯᕗᓂᐊᒍᑦ ᖃᓄᐃᓕᓯᑎᑦᑕᐃᓕᓂᕐᒥᑦ ᐊᑐᖅᑕᐅᔪᑦ; 

 ᐱᔾᒧᑎᖃᕐᓂᖅ ᓇᓕᒧᑦᑎᑦᑎᓂᕐᒧᑦ ᐊᓪᓚᑦᑎᐅᑉ ᑐᕌᒐᖏᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓄᑦ ᐸᕐᓇᐅᒻᒧᑦ ᑲᑐᔾᔨᖃᑎᒌᒧᑦ. 

ᐃᓚᒋᐊᕐᓗᒍ ᕿᒥᕐᕈᓯᒪᔭᕗᑦ ᐆᑦᑐᕋᐅᑏᑦ ᑎᑎᕋᖅᑕᐅᓯᒪᔪᑦ ᐊᒻᒪ ᖃᐅᔨᓴᓂᕐᒧᑦ ᑐᑭᓯᒋᐊᕈᑎᓂᑦ, ᑎᑎᕋᖅᑕᐅᒋᐊᓐᖓᖅᓯᒪᔪᖅ ᓴᓇᕐᕈᑏᑦ 

ᐱᒋᐊᓐᖓᐅᑎᒋᔭᐅᓚᐅᖅᑐᖅ ᐱᒋᐊᕐᓂᖏᓐᓂ 2016 ᐃᓚᒋᔭᐅᔪᑦ ᐊᒻᒪ ᓂᕈᐊᖅᑕᐅᓯᒪᔪᓄᑦ. ᐃᓕᕝᕕᒋᓚᐅᖅᑕᕗᑦ ᐱᒋᐊᓐᖓᐅᑎᒋᔭᐅᔪᒥᑦ 

ᐱᓕᕆᐊᖅ ᑖᑯᐊ ᑲᑎᖅᑐᖅᑕᐅᓯᒪᔪᑦ ᑐᑭᓯᒋᐊᕈᑏᑦ ᓴᓇᕐᕈᑏᑦ ᐃᑲᔪᖅᑐᑦ ᐊᓪᓚᑎᒥᑦ ᐃᖅᑲᓇᐃᔭᖃᑎᖃᑦᑎᐊᓂᖅᓴᐅᓂᖓᓄᑦ ᒪᐃᔭᒥᑦ ᐊᒻᒪ ᑲᑎᒪᔩᓂᑦ 

ᐋᖅᑭᔅᓯᓗᑎ ᐊᒻᒪ ᑎᑭᑦᑎᓗᑎ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓂᑦ ᐸᕐᓇᐅᑎᓂᑦ. ᐱᒻᒪᕆᐅᓱᒋᔭᕗᑦ ᓴᓇᕐᕈᑏᑦ, ᐋᖅᑭᒋᐊᕆᑎᑦᑎᓂᐊᖅᑐᖅ ᑲᓇᑕᒥ 

ᐊᑐᖅᑕᐅᕙᑦᑐᓂ ᖁᕝᕙᓯᓐᓂᖅᓴᒧᑦ ᐊᔪᖏᓐᓂᖃᓂᕐᒧᑦ. 

ᐅᐱᒋᓯᒪᔭᕗᑦ ᐃᖅᑲᓇᐃᔮᕆᓪᓗᒍ ᐱᓕᕆᐊᖅ ᐃᓚᒋᔭᐅᔪᓄᑦ ᐊᔭᐅᕆᐊᖅᑎᓄᑦ, ᐅᖃᐅᔾᔨᒋᐊᖅᑎᕗᑦ, ᐊᒻᒪ ᑐᑭᒧᐊᖅᑎᑦᑎᔨᕗᑦ. ᐅᕙᑦᑎᓐᓂ 

ᐱᕕᔅᓴᖃᕈᓐᓇᑎᑦᑎᓚᐅᖅᑐᑦ ᑕᑯᔅᓴᐅᑎᓪᓗᒋᑦ ᐊᔅᓱᕈᕈᑕᐅᔪᑦ ᓯᕗᓕᖅᑎᓄᑦ ᑲᓇᑕᒥ ᓄᓇᓕᓐᓂ ᐱᓕᕆᓇᓱᐊᖅᐸᑦᑕᖏᓐᓂ ᖃᐅᑕᒫᑦ 

ᐱᓕᕆᔭᐅᔪᓂᑦ. ᐅᕙᑦᑎᓐᓂ ᐅᐱᒍᓱᑦᑎᑦᑎᓚᐅᖅᑐᑦ ᑲᑎᖅᓱᖅᑕᐅᓂᖏᓐᓄᑦ ᓯᓚᑐᓂᐅᔪᑦ ᐃᓚᒋᔭᐅᔪᑦᑎᓐᓂ ᐊᔾᔨᐅᖏᑦᑐᒥᑦ ᐱᓕᕆᖃᑎᒌᓐᓂᕐᒧᑦ 

ᐃᓚᒋᔭᐅᔪᑦ ᐱᓯᒪᔭᕆᐊᖃᖅᑕᖏᑦ ᓂᕈᐊᖅᑕᐅᓯᒪᔪᓄᑦ. ᑖᒃᑯᐊ ᓴᓇᕐᕈᑏᑦ ᐃᑲᔫᑎᖃᖁᓂᐊᖅᑕᕗᑦ ᐅᕙᑦᑎᓐᓂᓕᒫᖅ ᑎᑭᑦᑎᓗᑕ ᑕᑯᓐᓇᖅᑕᑎᓐᓂᑦ 

ᐊᒻᒪ ᓴᖏᓂᖅᓴᐅᑎᓪᓗᒋᑦ ᓄᓇᓖᑦ ᐊᒻᒪ ᓄᓇᖏᑦ. 

 

ᔮᓇᔅ ᐸᐃᑯ  

ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ  

ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐱᓕᕆᐊᒧᑦ ᐱᓕᕆᔩᑦ ᐃᔅᓯᕙᐅᑕᖅ 

ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ ᑭᒡᒐᖅᑐᐃᔪᖅ ᐋᓐᑎᐅᕆᔪ  

ᐊᓪᓚᑦᑎ/ᓄᓇᓕᐸᐅᔭᒥ ᐊᐅᓚᑦᑎᔨ ᓄᓇᓕᐸᐅᔭᖓ ᒥᓯᓵᒐ, ᐋᓐᑎᐅᕆᔪ 



 

ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ 1 

ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

ᐱᒋᐊᕐᓂᖓ  

ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ ᓴᖅᑭᖅᑎᓚᐅᖅᑕᖏᑦ ᓴᓇᕐᕈᑏᑦ ᐃᓕᓴᕆᔭᐅᓂᖏᓐᓄᑦ ᐱᒻᒪᕆᓂᖓᓄᑦ 

ᐱᓕᕆᖃᑎᒌᓐᓂᐅᔪᑦ ᓄᓇᓕᐸᐅᔭᒥ ᐊᐅᓚᑦᑎᔨ, ᑕᐅᓐ ᐊᐅᓚᑦᑎᔨ, ᐅᕝᕙᓘᓐᓃᑦ ᐊᓪᓚᑦᑎᑦ (CAO) ᐊᒻᒪ ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ. 

ᐊᓪᓚᑦᑎ ᐊᐅᓚᓂᖏᓐᓄᑦ ᐊᖏᔪᖅᑳᕆᔭᐅᔪᖅ ᓄᓇᓕᒻᒥ ᓇᓗᓇᐃᖅᓯᑦᑎᐊᖃᑦᑕᖅᑐᖅ ᐊᑐᐊᒐᐃᑦ ᐊᒻᒪ ᐱᓕᕆᐊᑦ ᐊᑐᓕᖅᑎᑕᐅᓗᑎ; 

ᐅᖃᐅᔾᔨᒋᐊᖃᑦᑕᖅᑐᖅ ᐊᒻᒪ ᖃᐅᔨᒪᑎᑦᑎᓪᓗᓂ ᒪᐃᔭᒥ ᐊᒻᒪ ᑲᑎᒪᔩᓂᑦ ᐱᔾᔪᑎᖃᖅᑐᓂᑦ ᐊᐅᓚᓂᖏᓐᓄᑦ ᐊᒻᒪ ᐱᓕᕆᓂᖏᓐᓄᑦ 

ᓄᓇᓕᐅᔪᖅ; ᐊᒻᒪ ᐱᓕᕆᐊᖃᕆᐊᖃᖅᐸᑦᑐᓂ ᓇᓗᓇᐃᔭᖅᑕᐅᓯᒪᔪᓂᑦ ᒪᓕᒐᕐᓂᑦ.1 ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᑐᓐᖓᕕᖃᖅᑐᑦ ᐊᓪᓚᑦᑎᒥᑦ 

ᐊᖅᑯᑕᐅᓪᓗᓂ ᑲᑎᒪᔩᑦ ᐊᒻᒪ ᓄᓇᓕᒻᒧᑦ ᐊᐅᓚᓂᖏᓐᓄᑦ; ᐊᒻᒪ ᐊᑐᓕᖅᑎᑕᐅᓂᖏᓐᓄᑦ ᓄᓇᓕᐅᑉ ᐊᑐᐊᒐᖏᑦ.  

ᐊᒥᓱᓄᑦ ᓄᓇᓕᓐᑦ, ᐊᕐᕌᒍᑕᒫᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦ ᐱᓪᓗᐊᑕᐅᔪᖅ ᖃᓄᐃᓘᖃᑦᑕᕐᓂᖏᓐᓄᑦ ᓇᓗᓇᐃᕈᑎᖏᓐᓄᑦ 

ᐊᑐᑦᑎᐊᕐᓂᖓᓄᑦ ᐊᓪᓚᑦᑎᐅᑉ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓂᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐃᓱᒪᓕᐅᓂᕐᒧᑦ ᐊᒻᒪ ᖃᓄᐃᓕᓯᒋᐊᓂᕐᒧᑦ. ᑲᓇᑕᒥ 

ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ ᑲᔪᖏᖅᓴᐃᔪᑦ ᓯᐊᒻᒪᖅᓯᒪᓂᖅᓴᒥᑦ, ᐊᑦᑐᐊᓂᖃᓂᖅᓴᒥᑦ ᑐᑭᓯᐅᒪᔭᐅᓂᖓ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᖃᐅᓯᕆᔭᐅᔪᑦ, ᐃᓚᒋᖅᑎᑦᑎᔪᑦ ᐱᕙᓪᓕᐊᓂᖓᓄᑦ, ᐊᕐᕌᒍᑕᒫᖅᑕᖏᑦᑐᖅ (ᑕᑯᒍᒃ ᐃᓚᒍᑕᖓ 1: 

ᐊᑐᐊᒐᐃᑦ). 

ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ ᐊᓪᓚᑦᑎᓄᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐱᓕᕆᔩᑦ ᕿᒥᕐᕈᓚᐅᖅᑐᑦ 

ᑐᓴᖅᑎᑦᑎᒍᑕᐅᔪᓂᑦ ᑲᓇᑕᒥ ᓄᓇᓕᓐᓂᑦ ᓇᓗᓇᐃᖅᑕᐅᓗᑎ ᐊᑐᑦᑎᐊᕐᓂᖏᓐᓄᑦ ᐆᑦᑐᕋᐅᑏᑦ ᑎᑎᕋᖅᓯᒪᔪᑦ ᐊᑐᖅᑕᐅᔪᑦ 

ᑲᓇᑕᓕᒫᒥᑦ ᐅᓪᓗᒥ (ᑕᑯᒍᒃ ᐃᓚᒍᑕᖓ 2: ᖃᐅᔨᓴᓂᕐᒧᑦ ᖃᓄᐃᓐᓂᖏᑦ). ᑖᒃᑯᓇᓐᖓᑦ, ᐱᓕᕆᔩᑦ ᓴᖅᑭᑎᑦᑎᓚᐅᖅᑐᑦ 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᓂᑦ ᐃᑲᔪᕐᓂᐊᖅᑐᑦ ᐊᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᔅᓱᕈᖅᑐᑎᑦ ᐃᖅᑲᓇᐃᔭᐃᕐᓂᕆᓯᒪᔭᕐᓄᑦ ᐊᖏᕈᑎᐅᓯᒪᔪᒧᑦ 

ᐊᑐᑕᐅᓂᐊᖅᑐᓂᑦ, ᐊᐅᓚᓂᖏᓐᓄᑦ ᐊᒻᒪ ᐃᒻᒥᑰᖅᑐᑦ ᑐᕌᒐᖏᑦ. ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ ᓴᓇᕐᕈᑏᖏᑦ 

ᓴᖅᑭᔮᖅᑎᑦᑎᔪᑦ ᓈᒻᒪᑦᑐᒥᑦ, ᐱᐅᔪᒥᑦ ᐅᖃᖃᑎᒌᓐᓂᕐᒥᑦ ᐊᓪᓚᑦᑎ ᐊᒻᒪ ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᓴᖅᑭᑎᑦᑎᔪᓂᑦ ᐱᐅᓂᖅᓴᓂᑦ 

ᐃᓱᒪᓕᐅᓂᕐᒧᑦ ᓄᓇᓕᒻᒧᑦ. ᖃᐅᔨᓂᐊᖅᑕᑎᑦ ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ ᐊᑐᓕᖁᓯᒪᔭᖏᑦ ᖃᐅᔨᓴᓂᕐᒥᑦ 

ᕿᒥᕐᕈᕙᓪᓕᐊᓂᕐᒧᑦ ᐱᖃᓯᐅᔾᔨᔪᖅ ᐊᒥᓱᓂᑦ ᐊᑐᖅᑕᐅᖃᑦᑕᕇᖅᑐᓂᑦ ᓄᓇᓕᓐᓂᑦ ᑲᓇᑕᒥ; ᑭᓯᐊᓂ ᑲᑎᓐᖓᑎᑕᐅᔪᑦ 

ᐊᑐᒡᒐᓇᖏᑎᑕᐅᓪᓗᑎ ᓴᓇᕐᕈᑏᑦ.  

 

ᐊᒥᓲᓂᖅᓴᐃᑦ ᑲᑎᒪᔩᑦ ᑐᓐᖓᕕᒋᔭᖏᑦ ᐊᓪᓚᑦᑎᑦ ᐃᒪᐃᓐᓂᐊᖅᑐᑎᑦ: 

 ᐊᖅᑯᑕᐅᓪᓗᓂ ᑲᑎᒪᔩᓄᑦ ᐊᒻᒪ ᓄᓇᓕᒻᒧᑦ ᐊᐅᓚᓂᖏᓐᓄᑦ; 

 ᐃᑲᔪᕐᓗᒋᑦ ᑲᑎᒪᔩᑦ ᐃᓱᒪᓕᐅᓂᕐᒧᑦ ᐊᒻᒪ ᐊᐅᓚᓗᒍ ᐊᐅᓚᓂᖃᑦᑎᐊᖅᑐᖅ ᐱᒋᐊᖅᑎᑕᐅᓂᖓ ᑕᐃᒃᑯᓄᖓ 

ᐃᓱᒪᓕᐅᕈᑕᐅᔪᓄᑦ ᓄᓇᓕᒻᒧᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ;  

 ᓴᖅᑭᑎᑦᑎᓗᓂ ᐊᒻᒪ ᐊᑐᕐᓗᓂ ᓈᒻᒪᑦᑐᒥ ᐃᓱᒪᓕᐅᓂᕐᒥᑦ ᐱᕙᓪᓕᐊᓂᖓᓄᑦ;  

 ᕿᒥᕐᕈᖃᑦᑕᖅᑐᖅ ᐃᖅᖃᓇᐃᔭᖅᑏᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ; 

 ᐱᓯᒪᑦᑎᓗᓂ ᑲᑐᔾᔨᖃᑎᒌᒧᑦ ᖃᓄᐃᓐᓂᖓᓄᑦ; ᐊᒻᒪ  

 ᓈᒻᒪᑦᑐᓂ ᐱᓕᕆᐊᖃᕐᓗᓂ ᐊᐅᓚᓗᒍ ᑲᑐᔾᔨᖃᑎᒌᖑᔪᖅ ᐊᒻᒪ ᐃᓗᐊᓂ ᐊᖏᖅᑕᐅᓯᒪᔪᓄᑦ ᑲᑎᒪᔩᓄᑦ ᐊᑐᐊᒐᐃᑦ 

ᐊᒻᒪ ᑭᓪᓕᖏᑦ ᒐᕙᒪᒧᑦ ᒪᓕᒐᐃᑦ. 

ᐱᒻᒪᕆᐅᓂᖓ  ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ  ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ  ᐅᖃᐅᓯᕆᔭᐅᓂᖏᑦ  

ᐊᐅᓚᓂᖃᑦᑎᐊᖅᑐᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᐅᓚᑦᑎᓂᖅ ᐊᒻᒪ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐱᖃᓯᐅᔾᔨᔭᕿᐊᓕᒃ 

ᑐᓴᐅᒪᔾᔪᑎᓕᕆᓂᕐᒥᑦ ᐊᒻᒪ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᐱᓕᕆᖃᑎᒌᓐᓂᖏᑦ ᐊᓪᓚᑦᑎᑦ ᐊᒻᒪ ᑲᑎᒪᔩᖏᑦ. ᑖᓐᓇ ᐊᔾᔨᐅᖏᑦᑐᖅ 

ᐱᓕᕆᖃᑎᒌᓐᓂᐅᔪᖅ ᐊᒥᓱᒐᓚᐅᓂᖏᓐᓄᑦ ᐃᓄᐃᑦ ᐱᖃᑕᐅᔪᑦ ᐊᓪᓚᑦᑎᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᓪᓚᑎ 

ᑲᑎᒪᔩᑦᑎᒥᐅᓪᓗᓂ ᑐᑭᒧᐊᖅᑎᑦᑎᔪᖅ. ᐱᓕᕆᖃᑦᑕᐅᑎᓂᖏᑦ ᐊᖏᔪᒥᑦ ᓇᓗᓇᕐᓂᖅᓴᐅᔪᖅ ᐊᑐᖅᑕᐅᒐᔪᑦᑐᒥᑦ ᐊᑕᐅᓯᕐᒥᒃ 

ᐊᑕᐅᓯᕐᒧᑦ ᑲᒪᔨᒥᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᒧᑦ. ᐊᔾᔨᒌᓐᓂᖃᐸᓗᒃᑲᓗᐊᖅᑎᓪᓗᒋᑦ ᑲᑎᒪᔨᓄᑦ/ᐊᓪᓚᕕᒻᒥ ᐊᖏᔪᖅᑳᖅ ᐱᓕᕆᖃᑎᒌᓐᓂᖏᑦ, 

ᓄᓇᓕᒻᒧᑦ ᖃᓄᐃᓐᓂᕆᔭᖏᓐᓂ ᐃᓱᒪᒋᔭᐅᔪᓂᑦ ᑖᒃᑯᓂᖓ ᐊᔾᔨᒌᖏᓐᓂᖃᖅᑎᑦᑎᔪᑦ: 

 ᐊᒥᓲᓂᖅᓴᐅᔪᓂᓪᓕ, ᑲᓇᑕᒥ ᐊᕕᑦᑐᖅᓯᒪᔪᓂᑦ ᒪᓕᒐᐃᑐᕐᓂᖏᓐᓄᑦ ᐊᓪᓚᑦᑎᑦ ᑎᑭᔅᓯᒪᔭᖏᑦ ᐊᖏᕈᑕᐅᓯᒪᔪᑦ ᑐᕌᒐᐃᑦ, 

ᐋᖅᑭᔅᓯᔪᑦ ᑐᓐᖓᕕᖏᑦ ᑲᑎᒪᔩᑦ/ᐊᓪᓚᑦᑎ ᐱᓕᕆᖃᑎᒌᓐᓂᖏᑦ.  

 ᓂᕈᐊᖅᑕᐅᓯᒪᔪᑦ ᐊᑐᓚᐅᖅᓯᒪᔪᓐᓇᖅᑐᑦ ᐊᑐᓚᐅᖅᓯᒪᖏᓪᓗᑎᓪᓘᓐᓃᑦ ᐊᒻᒪ ᐃᓕᓐᓂᐊᓂᕐᒥᑦ ᑲᒪᒋᔭᖃᓂᕐᒥᑦ ᐊᒻᒪ 

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᔪᖅᑲᐅᑎᓂᑦ ᓯᕗᓕᖅᑎᓂᑦ.  

 ᓄᓇᓕᒻᒥ ᐊᑭᓖᓂᐅᔪᑦ ᐊᑐᖅᑕᐅᔪᑦ ᐱᑕᖃᖅᑎᑦᑎᔪᓐᓇᖅᑐᑦ ᐊᑭᓕᐅᑎᓂᑦ (ᓲᕐᓗ, ᐊᕐᕌᒍᑕᒫᑦ ᐃᑲᔫᓯᐊᑦ) 

ᑲᔪᖏᖅᓴᕐᓗᒍ/ᐱᔾᔪᓯᐊᖑᓗᓂ ᖃᓄᐃᓘᖃᑦᑕᕐᓂᖓᓄᑦ.  

                                                           

1City of Grande Prairie. 2011. City Manager Job Description. Grande Prairie: City of Grande Prairie (ᓄᓇᓕᐸᐅᔭᖓ ᒍᕌᓐ ᐳᕆᐅᕆ. 2011. 

ᓄᓇᓕᐸᐅᔭᒥ ᐊᐅᓚᑦᑎᔨ ᐃᖅᑲᓇᐃᔮᒧᑦ ᓇᓗᓇᐃᔭᖅᓯᒪᓂᖏᑦ. ᒍᕌᓐ ᐳᕆᐅᕆ: ᓄᓇᓕᐸᐅᔭᖓ ᒍᕌᓐ ᐳᕆᐅᕆ). 
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ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

ᑕᒪᒃᑭ ᓂᕈᐊᖅᑕᐅᓯᒪᔪᑦ ᐊᒻᒪ ᓄᓇᓕᒻᒥ ᐊᓪᓚᑦᑎᑦ ᐊᐅᓚᑦᑎᔪᑦ ᐊᑖᓂ ᖃᐅᑕᒫᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦ ᐃᓄᓐᓄᑦ ᐊᒻᒪ 

ᐱᕙᓪᓕᐊᔪᓕᕆᔨᓄᑦ. ᐊᑐᖅᑕᐅᖃᑦᑕᒐᔪᓐᓂᖓ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᓴᖅᑭᔮᖅᑎᑦᑎᔪᖅ “ᖁᕝᕙᓯᑦᑐᒥᑦ 

ᖃᓄᐃᓘᕐᓂᖃᖅᑐᖅ ᑲᑐᔾᔨᖃᑎᒌᖑᔪᖅ”2 ᐱᐅᓂᖅᓴᐅᔪᖅ ᓵᖓᑦᑎᒍᓐᓇᖅᑐᓂ ᑕᐃᔅᓱᒥᖓ ᖃᐅᔨᓴᖅᑕᐅᓂᐅᔪᒥᑦ ᐃᓄᓐᓄᑦ. 

ᑎᑎᕋᖅᓯᒪᔪᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐱᑕᖃᖅᑎᑦᑎᔪᑦ ᐊᓪᓚᑦᑎᒥᑦ, ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᐃᓕᓴᕆᔭᐅᓯᒪᔪᓂᑦ 

ᑎᑎᕋᖅᓯᒪᔪᓂᑦ ᖃᐅᔨᓴᓂᕐᒧᑦ ᐅᖃᖃᑎᒌᓐᓂᕐᒧᑦ ᐊᒻᒪ ᑮᓇᐅᔭᖅᑐᕐᓂᖏᑦ ᐊᓪᓚᑦᑎᑦ ᑎᑭᓯᒪᔭᖏᑦ ᐊᖏᕈᑕᐅᓯᒪᔪᓄᑦ ᑐᕌᒐᐃᑦ, ᐊᒻᒪ 

ᖃᑐᔾᔨᖃᑎᒌᒧᑦ ᖃᓄᐃᓘᕐᓂᖓᓄᑦ ᑎᑭᑦᑎᓂᖓᓄᑦ ᑐᕌᒐᖏᓐᓂᑦ. 

ᑐᕌᒐᕐᓂᑦ−ᐋᖅᑭᔅᓯᓂᖅ ᓴᖅᑭᑲᑦᑕᖅᑐᖅ ᐱᒋᐊᕐᓂᖓᓂ ᐅᑎᖅᑕᕐᕕᖓᓂ ᖃᐅᔨᓴᓂᕐᒧᑦ ᐅᖃᖃᑎᒌᓐᓂᒃᑯᑦ ᐅᑯᓂᖓ ᐊᓪᓚᑦᑎ, ᒪᐃᔭ 

ᐊᒻᒪ ᑲᑎᒪᔩᑦ. ᐅᖃᖃᑎᒌᓐᓂᐅᔪᑦ ᐊᓪᓚᑦᑎᒥᑦ ᐱᕕᔅᓴᖃᖅᑎᑦᑎᔪᖅ ᓇᓗᓇᐃᕐᓗᒋᑦ ᑐᕌᒐᐃᑦ ᐃᑲᔪᖅᑐᐃᔪᑦ ᐃᖅᑲᓇᐃᔮᖓᓄᑦ 

ᐱᓕᕆᒋᐊᓕᖏᓐᓄᑦ. ᓇᓕᒧᑦᑎᑦᑎᓂᖅ ᓄᓇᓕᒻᒧᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓂᑦ ᑐᕌᒐᐃᑦ ᐊᓪᓚᑦᑎᒧᑦ ᑐᕌᒐᖏᓐᓄᑦ ᐃᑲᔪᖅᑐᑦ ᐊᓪᓚᑦᑎᒧᑦ 

ᐊᒻᒪ ᑲᑐᔾᔨᖃᑎᒌᒧᑦ ᐱᑦᑎᐊᕐᓂᖓᓄᑦ. ᕿᒥᕐᕈᔭᐅᓂᖏᑦ ᑐᕌᒐᐃᑦ ᐊᒻᒪ ᖃᓄᐃᓪᓕᓪᓗᐊᑕᕆᔭᖏᑦ ᐱᒻᒪᕆᐅᔪᖅ ᐃᓚᒍᑕᖓ ᐃᓱᐊᓂ 

ᐊᕐᕌᒍᑕᒫᑦ ᖃᐅᔨᓴᓂᕐᒧᑦ ᐅᑎᖅᑕᕐᓂᐊᓄᑦ. 

ᓯᓚᕐᔪᐊᒥ ᓄᓇᓕᐸᐅᔭᐃᑦ/ᐊᒡᒍᑐᖅᓯᒪᔪᓂᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ (ICMA) ᐅᖃᖅᓯᒪᔪᑦ ᐱᒻᒪᕆᐅᓂᓪᓗᐊᑕᕆᔭᖓ ᐊᓪᓚᑦᑏᑦ 

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᑯᐊᖑᔪᑦ: 

…ᖁᕝᔭᕆᐊᕐᓗᒍ ᑐᓴᐅᒪᖃᑦᑕᐅᑎᓂᐅᔪᖅ ᐅᑯᓂᖓ ᐃᓚᒋᔭᐅᔪᑦ ᓂᕈᐊᖅᑕᐅᓯᒪᔪᑦ ᑎᒥᐅᔪᖅ ᐊᒻᒪ ᐊᐅᓚᑦᑎᔨ ᐱᔾᔪᑎᖃᖅᑐᖅ 

ᐊᐅᓚᑦᑎᔨᐅᑉ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ  ᑎᑭᔅᓯᒪᔭᖏᓐᓂᑦ ᐱᓕᕆᐊᕆᖁᔭᐅᓯᒪᔪᓂᑦ ᐱᓕᕆᐊᕆᓯᒪᔭᖏᓐᓂ ᐊᒻᒪ 

ᑲᒪᒋᔭᕆᐊᖃᖅᑕᖏᓐᓂᑦ ᐊᒻᒪ ᓴᖅᑭᖅᑎᑕᐅᓂᖓ ᓇᓗᓇᐃᖅᓯᒪᔪᒥᑦ ᐃᖅᑲᓇᐃᔮᒧᑦ ᐊᑐᐊᓂᓖᑦ ᑐᕌᒐᐃᑦ, ᐱᓕᕆᔭᕆᐊᓕᖏᑦ ᐊᒻᒪ 

ᖃᐅᔨᓴᖅᑕᐅᓂᕐᒧᑦ ᐊᑐᖅᑕᐅᔪᑦ ᐊᕐᕌᒎᓂᐊᖅᑐᒧᑦ ᐊᒡᒋᖅᑐᒧᑦ. ᓯᓚᕐᔪᐊᒥ ᓄᓇᓕᐸᐅᔭᒥ/ᑲᑎᒪᔩᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ 
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ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦ ᑕᑯᔅᓴᐅᑎᑦᑎᔪᑦ ᖁᕕᐊᒋᔭᖃᕐᓂᖏᓐᓄᑦ ᐊᒻᒪ ᑐᓴᕐᕕᖃᕐᓂᖏᓐᓄᑦ ᐃᖅᑲᓇᐃᔮᖓᓂ ᐊᓪᓚᑦᑎᒧᑉ. 

ᐊᑐᖅᑕᐅᓪᓗᓂ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᓪᓚᑦᑎᑦ ᑐᑭᓯᑦᑎᐊᓂᖅᓴᐃᔪᑦ ᐊᑐᕆᐊᓕᖏᓐᓂᑦ ᐊᒻᒪ 

ᑲᒪᒋᔭᕿᐊᓕᖏᓐᓂᑦ ᐃᖅᑲᓇᐃᔮᒧᑦ. ᖃᐅᔨᓴᕐᓂᐅᔪᑦ: 

 ᐱᕕᔅᓴᖃᖅᑎᑎᑦᑎᐊᕐᓗᓂ ᑲᑐᔾᔨᖃᑎᒌᒧᑦ ᑐᓴᕋᔅᓴᐃᑦ;  

 ᐃᓕᓴᕆᓗᒋᑦ ᐊᔅᓱᕈᕈᑎᐅᔪᑦ ᐊᓪᓚᑦᑎᒧᑦ ᓵᖓᖃᑦᑕᖅᑕᖏᑦ; 

 ᑐᓴᕈᓐᓇᑎᑦᑎᔪᖅ ᓂᕈᐊᖅᑕᐅᓯᒪᔪᓂᑦ ᐊᓪᓚᑦᑎᐅᑉ ᐊᐅᓚᑦᑎᔾᔪᓯᖓᓂ; 

 ᑲᔪᖏᖅᓴᐃᔪᖅ ᖁᕕᐊᒋᔭᖃᓂᕐᒥᑦ ᐱᑕᖃᕆᐊᖃᕐᓂᖓᓄᑦ ᑲᔪᓯᑦᑎᐊᓂᕐᒧᑦ ᐸᕐᓇᐃᓂᕐᒧᑦ ᐊᒻᒪ ᐅᖃᐅᓯᕆᓗᒍ/ᓇᓗᓇᐃᕐᓗᒍ 

ᓯᕗᓂᔅᓴᖅ.3 

ᐅᑯᓄᖓ  ᐊᓪᓚᑦᑎᑦ  

ᐅᑯᐊ ᓴᓇᕐᕈᑏᑦ ᐱᔪᓐᓇᐅᑎᖃᖅᑎᑦᑎᔪᑦ ᐊᓪᓚᑦᑎᓂᑦ ᐱᕙᓪᓕᐊᓂᐅᔪᓂᑦ ᐊᑐᖃᑦᑕᖅᑐᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓂᑦ ᐊᒻᒪ 

ᐊᑐᕋᔅᓴᐅᑦᑕᐅᑎᒋᔪᓂᑦ ᑐᓂᔪᓐᓇᖅᑕᖏᑦ ᒪᐃᔭᒧᑦ ᐊᒻᒪ ᑲᑎᒪᔩᓄᑦ ᓇᓗᓇᐃᖅᑕᐅᓗᑎ ᑐᕌᒐᐃᑦ, ᖃᓄᐃᓐᓂᓪᓗᐊᑕᕆᔭᖏᑦ, 

ᕿᑎᐊᓂ ᐱᔪᓐᓇᓂᓪᓗᐊᑕᖏᑦ, ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᑐᖅᑕᐅᔪᑦ ᑕᒪᒃᑭᓐᓄᑦ ᑐᑭᓯᐅᒪᔭᐅᓪᓗᑎ.  

ᐅᑯᓄᖓ  ᒪᐃᔭ  ᐊᒻᒪ  ᑲᑎᒪᔩᑦ  

ᐅᑯᐊ ᓴᓇᕐᕈᑏᑦ ᖃᐅᔨᒪᑎᑦᑎᔪᑦ ᒪᐃᔭᒥᑦ ᐊᒻᒪ ᑲᑎᒪᔩᓂᑦ ᐱᒻᒪᕆᐅᓂᖓᓄᑦ ᐊᓐᓚᑦᑎᐅᑉ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᐅᖃᖃᑎᒌᓐᓂᐅᔪᖅ. 

ᐊᒻᒪ ᐱᕙᓪᓕᐊᕕᖃᖅᑎᓪᓗᒋᑦ ᓈᒻᒪᑦᑐᒥᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ. 

                                                           
2ICMA. 2013. Manager Evaluations Handbook. Washington, DC: ICMA. 2 (ᓯᓚᕐᔪᐊᒥ ᓄᓇᓕᐸᐅᔭᒥ/ᑲᑎᒪᔩᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ. 2013. 

ᐊᐅᓚᑦᑎᔨ ᖃᐅᔨᓴᓂᕐᒧᑦ ᐅᖃᓕᒫᒐᖅ. ᕗᐊᓯᖕᑕᓐ, ᐊᕕᑦᑐᖅᓯᒪᔪᖓ ᑲᓚᒻᐱᐊ: ᓯᓚᕐᔪᐊᒥ ᓄᓇᓕᐸᐅᔭᒥ/ᑲᑎᒪᔩᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ. 2). 
3Cuff 2013a. 3 (ᑲᕝ 2013a. 3) 
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ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

ᖃᓄᖅ ᐊᑐᖅᑕᐅᔪᓐᓇᕐᓂᖏᑦ  ᐅᑯᐊ  ᓴᓇᕐᕈᑏᑦ  

ᓴᓇᕐᕈᑏᑦ ᐱᑕᖃᖅᑎᑦᑎᔪᑦ ᕿᓚᒥᐅᔪᒥᑦ ᖃᐅᔨᒋᐊᕐᕕᒻᒥᑦ ᑕᑯᑲᐃᓐᓇᑐᐃᓐᓇᕐᓗᒍ ᑕᑯᒍᓐᓇᖅᑕᐃᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᑦ ᐊᑐᓂ ᑲᓇᑕᒥ 

ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ ᐱᖓᓲᓕᑦᑲᖓᔪᖅ ᐱᕙᓪᓕᐊᓂᖓ. ᖃᓄᐃᔅᓴᕈᓐᓇᖏᓐᓂᖅ ᐊᑐᖅᑕᐅᓂᖓ ᐅᖃᖅᑕᐅᔪᓂᑦ ᐊᒻᒪ 

ᑐᓐᖓᑯᖏᓐᓄᑦ ᐋᖅᑭᑦᑕᐅᔪᑦ ᐊᑐᐊᒐᐃᑦ (ᐃᓚᒍᑕᖓ 1) ᓇᓗᓇᐃᖅᓯᔪᖅ “ᐱᐅᔪᒥᑦ ᐱᔾᔪᑎᒋᔭᖃᖅᑐᖅ, ᐊᖏᖃᑎᒌᒍᑕᐅᓯᒪᔪᑦ, 

ᐱᐅᔪᒥᑦ ᐅᖃᖃᑎᒌᓐᓂᐅᔪᑦ, ᐊᒻᒪ ᐊᑯᓂᐅᔪᒧᑦ ᓴᐅᓂᓕᐅᕐᓂᖅ” – ᑐᑭᒧᐊᖅᑎᑦᑎᔪᑦ ᐊᑐᖅᑕᐅᕙᑦᑐᓂᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ.4 

ᓴᓇᕐᕈᑏᑦ ᓴᓇᓯᒪᔪᑦ ᐃᒪᐃᓕᖓᓪᓗᑎ “ᓂᕈᐊᕐᓗᑎᑦ ᐊᒻᒪ ᓂᕈᐊᕐᓗᒍ” ᐱᕙᓪᓕᐊᓂᖓ ᐱᖃᓯᐅᔾᔨᓪᓗᓂ ᑐᓐᖓᕕᖏᓐᓄᑦ 

ᐋᖅᑭᑦᑕᐅᔪᓂᑦ ᐊᒻᒪᓗᑦᑕᐅᖅ ᓇᓖᕌᕋᔅᓴᓂᑦ ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᑦ. ᓂᕈᐊᕈᓐᓇᖅᑐᑎᑦ ᐃᓗᓕᖏᓐᓂᑦ ᐱᑕᖃᕆᐊᖃᖅᑐᓂᑦ 

ᐱᒋᐊᖅᑎᑦᑎᓗᓂ ᐱᕙᓪᓕᐊᓂᖓ ᐃᕝᕕᑦ ᑲᑐᔾᔨᖃᑎᒌᖓᓂ ᐅᕝᕙᓘᓐᓃᑦ ᓂᕈᐊᒃᑲᓂᕐᓗᑎᑦ ᐃᓚᖏᓐᓂᑦ ᐃᓚᓕᐅᑎᓗᒋᑦ ᐃᕝᕕᑦ 

ᒫᓐᓇᐅᔪᒥᑦ ᐱᕙᓪᓕᐊᓂᖓᓄᑦ. ᓴᓇᕐᕈᑏᑦ ᐱᑕᖃᖅᑎᑦᑎᔪᑦ ᐅᖃᐅᔾᔨᒋᐊᕈᑎᓂᑦ ᖃᓄᖅ ᐊᒻᒪ ᖃᖓᒃᑯᑦ ᐱᒋᐊᖅᑎᑕᐅᓗᓂ 

ᐱᕙᓕᐊᓂᖓ ᐊᒻᒪ ᐃᑲᔪᕈᓐᓇᖅᑐᖅ ᑲᑐᔾᔨᖃᑎᒌᓂᑦ ᓴᓇᓗᑎ ᐱᒡᒐᓇᖏᓂᖅᓴᒥᑦ ᐱᕙᓪᓕᐊᓂᖓᓂᑦ ᓈᒻᒪᓪᓗᑎ ᓄᓇᓕᒻᒧᑦ 

ᐱᔪᒪᔭᖏᓐᓂᑦ. ᐱᑕᖃᖅᑎᑦᑎᔪᒍᑦ ᐊᑕᐅᓯᕐᒥᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᒥᑦ 

ᐱᔪᓐᓇᓂᓪᓗᐊᑕᕆᔭᖏᓐᓄᑦ (ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ 1.6A). ᓂᕈᐊᕈᓐᓇᖅᑐᑎᑦ ᐊᓯᔾᔨᕐᓗᒍ ᐅᕝᕙᓘᓐᓃᑦ ᐃᓚᓗᒍ 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᒥᑦ 1.6B: ᐊᓯᐊᒎᕈᑎᔅᓴᐃᑦ ᐱᔪᓐᓇᕐᓂᕆᔭᖏᑦ.  

ᓴᓇᕐᕈᑏᑦ ᑕᑯᓐᓇᖅᑕᐅᔪᓐᓇᖅᑐᑦ ᐃᒪᐃᓕᖓᓗᑎ “ᐱᒋᐊᕐᓂᖓᓂᑦ ᐃᓱᓕᓐᓂᖓᓄᑦ ᖃᓄᖅ ᐊᑐᐊᒐᐃᑦ” ᐅᕝᕙᓘᓐᓃᑦ 

ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᑦ ᕿᓚᒥᐅᔪᒥᑦ ᖃᐅᔨᒋᐊᕐᕕᐅᓗᓂ ᐱᔪᓐᓇᑎᑦᑎᓗᓂ ᐊᓪᓚᑦᑎᒥ ᐅᕝᕙᓘᓐᓃᑦ ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᐃᓱᒪᒋᔭᖃᕐᓗᑎ 

ᐱᐅᓯᑎᒋᐊᖅᑕᐅᓯᒪᔪᓂᑦ ᐊᑐᖅᑕᐅᕙᑦᑐᓂᑦ ᓇᓪᓕᐊᓂᑐᐃᓐᓇᖅᓇᖅ ᐱᓕᕆᔭᐅᔪᓂᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ 

ᐱᕙᓪᓕᐊᓂᖓ. 

ᐃᑲᔪᐃᓗᑎ ᖃᐅᔨᓴᓂᕐᒧᑦ ᐅᖃᖃᑎᒌᓐᓂᐅᔪᓂᑦ, ᓴᓇᕐᕈᑏᑦ ᐱᓕᕆᐊᖃᖅᑎᑦᑎᔪᑦ ᐊᓪᓚᑦᑎᒥᑦ ᐊᒻᒪ ᒪᐃᔭᒥᑦ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᓂᕈᐊᕐᓗᑎᑦ 

ᐊᒻᒪ ᓂᕈᐊᕐᓗᒍ ᓴᓇᕐᕈᑎᓂᑦ ᐊᒻᒪ ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᓂᑦ ᓴᖅᑭᑎᑦᑎᓗᑎ ᑐᓂᔭᐅᔪᓐᓇᖅᑐᓂᑦ. ᐊᓪᓚᑦᑎᐅᑎᓪᓗᒍ, 

ᑐᓂᔭᐅᔪᓐᓇᖅᑐᑦ ᐅᖃᓕᒫᒐᐃᑦ ᒪᐃᔭᒧᑦ ᐊᒻᒪ ᑲᑎᒪᔩᓄᑦ ᑭᐅᔾᔪᑎᖏᓐᓂ. ᒪᐃᔭᐅᓯᓪᓗᒍ ᐊᒻᒪ ᑲᑎᒪᔩᐅᑎᓪᓗᒋᑦ,  ᑐᓂᔭᐅᔪᓐᓇᖅᑐᑦ 

ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ.  

 

ᐊᔾᔨᙳᐊᖅ 1: ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ ᐱᖓᓲᓕᖅᖃᖓᔪᖅ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦ 

ᐊᑐᖅᑕᐅᔪᖅ   

                                                           

4Syme, Gord. 2014 (b) (ᓴᐃᒻ, ᒍᐊᑦ. 2014 (b)) ᑳᓐᕈᐃ ᕌᔅ ᓇᓗᓇᐃᔭᐃᔪᖅ ᑖᒃᑯᐊ ᑎᓴᒪᑦ ᖃᐅᔨᓴᓂᕐᒧᑦ ᐱᑕᖃᕆᐊᖃᖅᑎᑕᐅᔪᑦ ᓴᖅᑭᔮᖅᑎᑦᑎᔪᑦ ᐊᑯᓂᐅᔪᒧᑦ 

ᑲᔪᓯᑦᑎᐊᓂᕐᒧᑦ ᓄᓇᓕᐅᔪᒥᑦ. 

ᐊᓪᓚᑦᑎ ᓴᖅᑭᑎᑦᑎᔪᖅ ᐊᓪᓚᑦᑎᒧᑦ
ᐅᖃᓕᒫᒐᐃᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

• ᐃᓚᖓ 1

ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᓴᖅᑭᑎᑦᑎᔪᑦ ᑭᖑᓪᓕᖅᐹᒥ
ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

ᐅᓂᒃᑳᑦ
• ᐃᓚᖓ 2

ᐊᓪᓚᑦᑎ, ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᑲᑎᑦᑐᑦ

ᐅᖃᐅᓯᖃᖅᑐᑎᑦ ᐊᒻᒪ ᐊᑎᓕᐅᖅᑐᑎᑦ

ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ
ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ

• ᐃᓚᖓ 3
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ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

1.  ᐊᓐᓚᑦᑎ  ᓴᓇᔪᖅ  ᐊᓪᓚᑦᑎᒧᑦ  ᐅᖃᓕᒫᒐᐃᑦ  ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ  ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ  ᑐᓂᔭᐅᓗᑎ  ᒪᐃᔭᒧᑦ  ᐊᒻᒪ  ᑲᑎᒪᔩᓄᑦ  

ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ ᐊᑐᓕᖁᔨᔪᑦ ᑖᓐᓇ ᐊᓪᓚᑦᑎ 

ᐅᖃᓕᒫᖅᑳᕐᓗᓂ ᓴᓇᕈᑏᑦ, ᐊᖅᓴ ᐆᑦᑐᕋᐅᑏᑦ ᑎᑎᕋᖅᓯᒪᔪᑦ ᓇᓗᓇᐃᕐᓗᒍ 

ᓇᓪᓕᐊ ᓴᓇᕐᕈᑏᑦ ᐱᔪᓐᓇᕋᔭᒃᒪᖔᑕ ᓄᓇᓕᖏᓐᓂ. ᐊᓪᓚᑦᑎᑦ ᓴᓇᔪᑦ 

ᐅᖃᓕᒫᒐᕐᓂᑦ ᑲᑎᓱᐃᓪᓗᑎ ᓂᕈᐊᖅᑕᐅᒥᓯᒪᔪᓂᑦ ᐃᓚᒍᑕᖏᓐᓂ 

ᐱᑕᖃᕆᐊᓕᓐᓂᑦ ᓴᓇᕐᕈᑏᓂᑦ ᐊᒻᒪ ᐱᔭᕇᖅᑕᐅᓂᖓ 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᑦ ᐅᑯᓄᖓ ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦᑭᐅᓂᖏᓐᓄᑦ. 

ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ ᓴᓇᕐᕈᑏᑦ ᐃᓚᒍᑕᒋᔭᐅᒍᓐᓇᖅᑐᑦ 

ᐃᓚᒍᑕᐅᓗᑎ; ᐊᒻᒪ ᐃᓚᖏ ᑲᑎᒪᔩᐅᖃᑕᐅᔪᑦ ᓂᕈᐊᕈᓐᓇᖅᑐᑦ ᐃᓚᓯᒃᑲᓂᕐᓗᑎ 

ᐃᓗᓕᖏᓐᓂ ᐱᑕᖃᕆᐊᖃᖅᑐᓂᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ. 

ᐃᓚᒍᑕᖓ 3: ᐊᓪᓚᑦᑎ ᐱᕙᓪᓕᐊᓂᖓᓄᑦ ᑎᑎᕋᖅᑕᐅᓯᒪᔪᑦ ᐱᑕᖃᖅᑎᑦᑎᔪᑦ 

ᐊᓪᓚᑦᑎᓂᑦ ᓇᓗᓇᐃᖅᓯᓗᑎ ᓂᕈᐊᖅᑕᐅᓯᒪᔪᖅ ᐃᓗᓕᖏᑦ ᑕᕝᓄᖓ 

ᓴᓇᕐᕈᑏᓄᑦ ᐊᒻᒪ ᑲᑎᖅᓱᕐᓗᒋᑦ ᐅᕗᖓ ᐊᓪᓚᑦᑎᒧᑦ ᐅᖃᓕᒫᒐᐃᑦ 

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ. 

ᐅᖃᓕᒫᒐᖅ ᐆᒥᖓ ᒪᑉᐱᒐᖃᖅᑎᑦᑎᔪᖅ. 

 

 

ᒪᐃᔭ  ᐊᒻᒪ  ᑲᑎᒪᔩᑦ  ᓴᓇᔪᑦ  ᑭᖑᓪᓕᖅᐹᒥ  ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ  

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ  ᐅᓂᒃᑳᑦ  ᑐᓂᔭᐅᓗᑎ  ᐊᓪᓚᑦᑎᒧᑦ  

ᐅᕙᓃᑦᑎᓪᓗᒋᑦ ᐃᓚᖓ 2, ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᐱᓕᕆᐊᖃᖅᑐᑦ ᐊᓪᓚᑦᑎᒧᑦ ᐅᖃᓕᒫᒐᐃᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᑎᑎᕋᖅᑕᐅᓗᑎ 

ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ.  

ᒪᐃᔭ ᐊᒻᒪ ᐊᑐᓂ ᑲᑎᒪᔩᑦ ᐱᔭᕇᖅᓯᔪᑦ ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᒥᑦ 1.6A: 

ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓ. ᖁᕝᕙᓯᓐᓂᓕᖅᑎᑕᐅᔪᑦ 

ᑲᑎᑦᑎᑕᐅᔪᑦ ᐅᖃᐅᓯᔅᓴᐃᑦ ᑲᑎᓐᖓᓕᖅᑎᑕᐅᔪᑦ ᐋᖅᑭᔅᓯᒪᔪᓂ ᐅᖃᖅᑕᐅᓯᒪᔪᓂᑦ. 

ᐅᑯᐊᓕᒫᑦ ᑐᑭᓯᒋᐊᕈᑏᑦ ᐃᓚᒋᓕᖅᑎᑕᐅᔪᑦ ᐊᑕᐅᓯᕐᒧᑦ, ᑭᖑᓪᓕᖅᐹᒥᑦ 

ᑎᑎᕋᖅᑕᐅᓯᒪᔪᑦ. ᐊᒥᓲᓂᖅᓴᐅᔪᓂᓪᓕ, ᐅᖃᐅᔾᔨᒋᐊᖅᑎ ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᔪᖅ 

ᑎᑎᕋᖅᑐᓂ ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ. 

(ᐊᑭᖓ ᐊᔾᔨᒌᖏᖃᑦᑕᖅᑐᖅ ᐅᖃᐅᔾᔨᒋᐊᖅᑎᓄᑦ ᐃᓛᓐᓂᒃᑯᑦ 

ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᔪᑦ ᓴᖅᑭᑎᑦᑎᓗᑎ ᐅᓂᒃᑳᓂᑦ). 

ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ. ᓯᓚᐱᐊᖓ 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ ᐆᒥᖓ ᒪᑉᐱᒐᖃᖅᑎᑦᑎᔪᖅ. 

ᐊᓪᓚᑦᑎ ,  ᒪᐃᔭ  ᐊᒻᒪ  ᑲᑎᒪᔩᑦ  ᑲᑎᑦᑐᑦ  ᐅᖃᐅᓯᖃᖅᑐᑎᑦ  ᐊᒻᒪ 

ᐊᑎᓕᐅᖅᑐᑎᑦ  ᑭᖑᓪᓕᖅᐹᒥ  ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ  ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ  

ᐅᓂᒃᑳᑦ  

ᐃᓚᖓ 3 ᐱᖃᓯᐅᔾᔨᔪᖅ ᑲᑎᓐᖓᔪᓂᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ 

ᐅᖃᖃᑎᒌᓐᓂᐅᔪᑦ ᐅᑯᓂᖓ ᐊᓪᓚᑦᑎ, ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ. ᑐᕌᒐᐃᑦ ᐋᖅᑭᑦᑕᐅᔪᑦ 

ᐊᕐᕌᒎᓂᐊᖅᑐᒧᑦ ᐊᒡᒋᖅᑐᒧᑦ, ᐊᒻᒪ ᐊᑐᓂ ᐃᓚᐅᖃᑕᐅᔪᑦ ᐊᑎᓕᐅᖅᑐᑦ 

ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ. 

 

http://www.camacam.ca/sites/default/files/inline-files/Handbook%20Cover%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/Final%20Performance%20Evaluation%20Report%20Cover%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/Final%20Performance%20Evaluation%20Report%20Cover%20Template.pdf


ᕿᓚᒥᐅᔪᒥᑦ ᖃᐅᔨᒋᐊᕐᓂᖅ ᐊᑐᒐᖏᑦ 

ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ  5 

ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

1. ᐊᓪᓚᑦᑎᐅᑉ ᐱᕙᓪᓕᐊᓂᖓ 
ᓴᖅᑭᑎᑦᑎᓂᖅ ᐊᓪᓚᑦᑎᒧᑦ ᐅᖃᓕᒫᒐᐃᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ 

ᖃᐅᔨᒪᔭᐅᔭᕆᐊᓕᒃ ᓄᓇᓕᒋᔭᐃᑦ ᐱᓯᒪᔭᐃᓐᓇᕆᖏᑐᐃᓐᓇᕆᐊᖃᖅᑕᖏᑦ ᐃᓗᓕᖏᑦ ᐱᑕᖃᕆᐊᖃᖅᑐᑦ ᓇᓗᓇᐃᔭᖅᑕᐅᓯᒪᔪᑦ ᐱᕙᓪᓕᐊᓂᖓᓂ, ᑭᓯᐊᓂ 

ᐱᔾᔪᑎᒋᓪᓗᒍ ᑖᒃᑯᐊ ᓴᓇᕐᕈᑏᑦ “ᓂᕈᐊᕐᓗᑎᑦ ᐊᒻᒪ ᓂᕈᐊᕐᓗᒍ” ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᖅ, ᑖᓐᓇ ᖃᓄᐃᖏᑦᑐᖅ. ᐊᑐᕐᓗᒋᑦ ᐃᓗᓕᖏᑦ ᐱᑕᖃᕆᐊᓖᑦ ᐱᓯᒪᔭᑎᑦ, ᐊᒻᒪ 

ᐃᓱᒪᒋᓗᒍ, ᐅᖃᓕᒫᖅᑎᓪᓗᑎᑦ, ᖃᐅᔨᓴᕈᒪᒻᒪᖔᖅᐱᑦ ᐃᓚᒍᑕᒃᑲᓐᓂᖏᓐᓂ ᐃᓗᓕᖏᓐᓂ ᐱᑕᖃᕆᐊᖃᖅᑐᓂᑦ ᐊᕐᕌᒎᓂᐊᖅᑐᒧᑦ. ᐃᖅᑲᓇᐃᔭᓕᕈᕕᐅᒃ ᐃᓚᖓ 1, 

ᓄᐊᑦᑎᓂᐊᖅᑐᑎᑦᑐᑭᓯᒋᐊᕈᑎᓂᑦ ᐅᖃᓕᒫᒐᕐᓄᑦ ᑐᓂᓗᒋᑦ ᒪᐃᔭᒧᑦ ᐊᒻᒪ ᑲᑎᒪᔩᓄᑦ ᐃᖅᑲᓇᐃᔭᕐᓂᐊᕐᓂᖏᓐᓄᑦ ᑎᑎᕋᖅᑕᐅᓂᖓᓄᑦ ᑭᖑᓪᓕᖅᐹᒥ 

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ ᐅᕙᓂ ᐃᒪᖓ 2. ᑎᑎᕋᖅᑕᐅᓯᒪᔪᑦ ᑐᑭᓯᒋᐊᕈᑎᓂᑦ ᐃᕝᕕᑦ ᓄᐊᑕᖏᓐᓄᑦ ᐱᑕᖃᖅᑎᑕᐅᔪᑦ ᐅᕙᓂ ᐃᓚᒍᑕᖓ 

3: ᐊᓪᓚᑦᑎ ᐱᕙᓪᓕᐊᓂᖓᓄᑦ ᑎᑎᕋᖅᑕᐅᓯᒪᔪᑦ. 

 

1.1 ᕿᒥᕐᕈᓂᖅ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ 

ᐱᑕᖃᕆᐊᖃᖅᑎᑕᐅᔪᑦ: ᐊᓪᓚᑦᑎ 

ᑲᑎᖅᓱᐃᔪᖅ ᐊᒻᒪ ᕿᒥᕐᕈᔭᖏᑦ 

ᐊᑕᖏᖅᑐᒋᑦ ᐊᑐᐊᒐᐃᑦ, ᒪᓕᒐᕋᓛᑦ, 

ᒪᓕᑦᑕᐅᔭᕆᐊᓖᑦ ᐊᒻᒪ ᐱᖁᔭᐃᑦ 

ᐊᑦᑐᐊᓂᓖᑦ ᐅᕗᖓ ᐅᕝᕙᓘᓐᓃᑦ 

ᓇᓗᓇᐃᕐᓗᒍ ᐱᓕᕆᒋᐊᓕᖓ ᐊᓪᓚᑦᑎ, 

ᐅᕝᕙᓘᓐᓃᑦ ᑲᑎᒪᔩᑦ ᒪᓕᒋᐊᖃᖅᑐᑎᑦ 

ᐱᔾᔪᑎᖃᖅᑐᓂᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ 

ᐊᓪᓚᑦᑎᖏᓐᓄᑦ. 

1.2 ᕿᒥᕐᕈᓂᖅ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ 

ᑎᑎᕋᖅᓯᒪᔪᓂᑦ: ᐊᓪᓚᑦᑎ ᑲᑎᖅᓱᐃᔪᖅ 

ᐊᒻᒪ ᕿᒥᕐᕈᓪᓗᒋᑦ ᐊᓪᓚᑦᑎᒧᑦ 

ᐃᖅᑲᓇᐃᔮᒧᑦ ᓇᓗᓇᐃᔭᖅᓯᒪᓂᖏᑦ, 

ᑳᓐᑐᕌᖅ, ᐊᒻᒪ ᐃᑲᔫᑏᑦ (ᐱᑕᖃᕈᓂ). 

1.3 ᕿᒥᕐᕈᔭᐅᓂᖏᑦ ᑐᕌᒐᐃᑦ ᐊᒻᒪ 

ᖃᓄᐃᓐᓂᓪᓗᐊᑕᕆᔭᖏᑦ: ᐊᓪᓚᑦᑎ 

ᑲᑎᖅᓱᐃᔪᖅ ᐊᒻᒪ ᕿᒥᕐᕈᓪᓗᒋᑦ 

ᐊᖏᕈᑕᐅᓯᒪᔭᕇᖅᑐᑦ 

ᐊᑐᖅᑕᐅᓂᐊᖅᑐᑦ ᑐᕌᒐᐃᑦ, 

ᖃᓄᐃᓐᓂᓪᓗᐊᕝᑕᖃᕐᕕᒋᔭᖏᑦ, 

ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓄᑦ ᐸᕐᓇᐅᑦ, 

ᐊᒻᒪ/ᐅᕝᕙᓘᓐᓃᑦ ᑲᑎᒪᔩᓄᑦ 

ᓯᕗᓪᓕᐅᔾᔭᐅᔭᕆᐊᓖᑦ. 

ᐊᔾᔨᙳᐊᖅ 2: ᐊᕐᕌᒍᑕᒫᑦ ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ (CAMA) ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᑐᖅᑕᐅᖃᑦᑕᕐᓂᖓ, ᐃᓚᖓ 1 

1.4 ᕿᒥᕐᕈᔭᐅᓂᖏᑦ ᐱᔪᓐᓇᓂᓪᓗᐊᑕᖏᑦ ᐊᒻᒪ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᑐᖅᑕᐅᔪᑦ: ᐊᓪᓚᑦᑎ ᑲᑎᖅᓱᐃᔪᖅ ᐊᒻᒪ ᕿᒥᕐᕈᓪᓗᒋᑦ 

ᐊᖏᕈᑕᐅᓯᒪᔭᕇᖅᑐᑦ ᐱᔪᓐᓇᓂᓪᓗᐊᑕᖏᑦ ᐊᒻᒪ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᑐᖅᑕᐅᔪᑦ ᖁᕝᕙᓯᓐᓂᖃᖅᑎᑎᓪᓗᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ.  

1.5 ᑐᑭᓯᒋᐊᕈᑏᑦ ᑲᑎᑦᑎᓪᓗᒋᑦ: ᐊᓪᓚᑦᑎ ᕿᒥᕐᕈᔭᕇᖅᓯᒪᔭᖏᑦ ᐊᑦᑐᐊᓂᓖᑦ ᑎᑎᕋᖅᓯᒪᔪᑦ, ᐱᖃᓯᐅᑎᓪᓗᑎ ᖃᓄᐃᑦᑐᑐᐃᓐᓇᐃᑦ ᐱᖓᓱᓂᑦ ᑕᖅᑭᓂᑦ 

ᐅᕝᕙᓘᓐᓃᑦ ᐃᓛᓐᓂᒃᑯᑦ ᕿᒥᕐᕈᖃᑦᑕᕐᓂᖅ. 

1.6 ᓇᒻᒥᓂᖅ ᖃᐅᔨᓴᕐᓂᖃᕐᓗᓂ: ᐊᓪᓚᑦᑎ ᐊᑐᖃᑦᑕᖅᑐᖅ ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᓂᑦ 1.6A: ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ ᓇᒻᒥᓂᖅ ᖃᐅᔨᓴᕐᓂᖃᕐᓗᓂ ᓯᕗᓂᐊᒍᑦ ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᐊᑐᓚᐅᖅᑎᓐᓇᒋᑦ ᑖᔅᓱᒥᖓᔅᓴᐃᓐᓇᖅ ᖃᐅᔨᓴᓂᕐᒧᑦ 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᒥᑦ ᖃᐅᔨᓴᐃᓂᖏᓐᓄᑦ ᐊᓪᓚᑦᑎᖓᓂᑦ.  

1.1 ᕿᒥᕐᕈᓂᖅ

ᐊᐅᓚᑦᑎᓂᕐᒧᑦ

ᐱᑕᖃᕆᐊᖃᖅᑎᑕᐅᔪᑦ

1.2 ᕿᒥᕐᕈᓂᖅ

ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ

ᑎᑎᕋᖅᓯᒪᔪᓂᑦ

1.3 ᕿᒥᕐᕈᔭᐅᓂᖏᑦ ᑐᕌᒐᐃᑦ

ᐊᒻᒪ

ᖃᓄᐃᓐᓂᓪᓗᐊᑕᕆᔭᖏᑦ

1.4 ᕿᒥᕐᕈᔭᐅᓂᖏᑦ

ᐱᔪᓐᓇᓂᓪᓗᐊᑕᖏᑦ

ᐊᒻᒪ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

ᐊᑐᖅᑕᐅᔪᑦ

1.5 ᑐᑭᓯᒋᐊᕈᑏᑦ

ᑲᑎᑦᑎᓪᓗᒋᑦ

1.6 ᓇᒻᒥᓂᖅ

ᖃᐅᔨᓴᕐᓂᖃᕐᓗᓂ
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ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

2. ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᐱᕙᓪᓕᐊᓂᖏᑦ 
ᓴᖅᑭᑎᑦᑎᓂᖅ ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ 

ᐃᓚᖓ 2 ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᑐᖅᑕᐅᖃᑦᑕᕐᓂᖓ ᓴᖅᑭᖃᑦᑕᖅᑐᖅ ᒪᐃᔭᐃᑦ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᐱᓯᒪᒐᐃᒻᒪᑕ ᐊᓪᓚᑦᑎᒧᑦ ᐅᖃᓕᒫᒐᐃᑦ 

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᑎᒍᒥᐊᖅᑐᑎᑦ.  

 

2.1 ᑲᑎᒪᔩᑦ ᑐᓂᓯᔭᐅᔪᑦ ᐊᓪᓚᑦᑎᐅᑉ 

ᑐᑭᓯᒋᐊᕈᑎᓂᑦ ᑲᑎᖅᑐᖅᓯᒪᔪᓂᑦ: ᐅᖃᓕᒫᒐᐃᑦ 

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ 

ᐱᖃᓯᐅᔾᔨᔪᑦ 

ᑐᑭᓯᒋᐊᕈᑎᓕᒫᖏᑦ/ᑐᓐᖓᕕᖏᓐᓄᑦ 

ᑐᑭᓯᒋᐊᕈᑏᑦ ᐊᓪᓚᑦᑎ ᑲᑎᖅᑐᖅᓯᒪᔭᖏᑦ 

ᐃᓚᒋᓪᓗᒋᑦ ᑲᑎᖅᑐᖅᑕᐅᓯᒪᔪᓂᑦ ᐊᒻᒪᓗᑦᑕᐅᖅ 

ᐊᓪᓚᑦᑎᐅᑉ ᓇᒻᒥᓂᖅ ᖃᐅᔨᓴᕐᓂᖓ. 

2.2 ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᐋᖅᑭᓱᖅᑕᖏᑦ 

ᕿᒥᕐᕈᓯᒪᔭᖏᑦ: ᐱᓕᕆᐊᖑᒋᐊᖃᕐᓂᖓ 

ᑲᑎᖅᓱᐃᓂᕐᒥᑦ ᐊᒻᒪ ᖃᐅᔨᓴᓂᕐᒥᑦ ᑐᑭᓯᒋᐊᕈᑎᓂᑦ 

ᐱᖃᓯᐅᔾᔨᔪᑦ ᐊᖏᖃᑎᒌᓐᓂᕐᒥᑦ ᖃᓄᖅ 

ᑐᓴᕐᕕᖃᕐᓗᓂ ᐃᓚᒋᔭᐅᔪᓕᒫᓂᑦ, 

ᑲᑎᒪᔩᕋᓛᓕᐅᕐᓗᑎᓪᓘᓐᓃᑦ ᑲᑎᒪᔩᓂᑦ 

ᑐᑭᒧᐊᖅᑎᑦᑎᓗᑎ ᐊᑐᕐᓂᖏᑦ ᐊᒻᒪ 

ᐃᑲᔪᖅᑕᔭᕆᐊᖃᕐᒪᖔᑕ 

ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᓐᓂᑦ ᐅᕝᕙᓘᓐᓃᑦ 

ᐅᖃᐅᔾᔨᒋᐊᖅᑎᒧᑦ.  

2.3 ᐊᑐᖅᑕᐅᓂᖓ 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ: ᐅᓇ ᐊᑐᖅᑕᐅᒐᔪᑦᑐᖅ 

ᐱᓕᕆᔭᐅᓂᖓ ᐱᕙᓪᓕᐊᓂᖓ ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ 

ᖁᕝᕙᓯᓐᓂᖃᖅᑎᑦᑎᔪᑦ ᐊᓪᓚᑦᑎᒥᑦ 

ᖃᓄᐃᓘᕐᓂᖓᓄᑦ ᐊᑐᖅᑐᑎᑦ 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᒥᑦ 1.6A: 

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦ. 
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2.4: ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᐅᖃᐅᓯᖃᖅᑐᑦ ᕿᒥᕐᕈᔭᖏᓐᓂ ᐊᓪᓚᑦᑎᐅᕐ ᓇᒻᒥᓂᖅ ᖃᐅᔨᓴᕐᓂᖓ – ᑕᕝᕙᓂᐅᔪᒥᑦ ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᐊᖏᕆᐊᓖᑦ 

ᐱᕙᓕᐊᓂᖓᓄᑦ ᐱᔭᐅᓂᖓᓄᑦ (ᐅᖃᖅᑕᐅᔪᑦ ᑎᑎᕋᖅᑕᐅᓂᖏᑦ) ᐊᖏᕈᑦ ᑐᓴᕐᕕᖏᓐᓂᑦ ᐊᒻᒪ ᓴᖅᑭᑎᑦᑎᓂᕐᒥᑦ ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ (ᑲᑎᔅᓯᒪᔪᑦ ᑐᓴᕋᔅᓴᐃᑦ). 

2.5: ᑲᑎᒪᔩᑦ ᐊᑐᐃᓐᓇᕈᖅᑐᑦ ᐅᖃᖃᑎᖃᓂᕐᒥᑦ ᐊᓪᓚᑦᑎᒥᑦ – ᑭᓱᑐᐃᓐᓇᐃᑦ ᐃᓱᒪᒋᔭᐅᔭᕆᐊᓖᑦ ᐱᖃᓯᐅᔾᔨᔪᑦ: ᒪᓕᖓᖏᑦ ᑐᓴᕐᕕᖃᓂᕐᒧᑦ, ᐱᔾᔪᑎᖓ 

ᐊᒻᒪ ᖃᓄᐃᓐᓂᕆᖁᔭᐅᔪᒥᓇᖅᑐᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᖃᖃᑎᖃᓂᕐᒥᑦ, ᐊᒻᒪ ᑭᓇ ᐃᔅᓯᕙᐅᑕᐅᓗᓂ ᐅᖃᖃᑎᖃᓂᕐᒥᑦ. 

2.6: ᑲᑎᒪᔩᑦ ᑐᓂᓯᔪᑦ ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ ᐊᓪᓚᑦᑎᒧᑦ – ᐅᓪᓗᖃ ᐋᖅᑭᑦᑕᐅᔪᖅ ᐅᖃᖃᑎᒌᓐᓂᕐᒧᑦ.

2.1 ᑲᑎᒪᔩᑦ ᑐᓂᓯᔭᐅᔪᑦ

ᐊᓪᓚᑦᑎᐅᑉ

ᑐᑭᓯᒋᐊᕈᑎᓂᑦ

ᑲᑎᖅᑐᖅᓯᒪᔪᓂᑦ

2.2 ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ

ᐋᖅᑭᓱᖅᑕᖏᑦ

ᕿᒥᕐᕈᓯᒪᔭᖏᑦ

2.3 ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ

ᐊᑐᖅᑐᑦ

ᐊᑐᕋᔅᓴᐅᑦᑕᐅᑎᒋᔪᒥᑦ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

2.4 ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ

ᐅᖃᐅᓯᖃᖅᑐᑦ

ᕿᒥᕐᕈᔭᖏᓐᓂ

ᐊᓪᓚᑦᑎᐅᑉ ᓇᒻᒥᓂᖅ

ᖃᐅᔨᓴᕐᓂᖓ

2.5 ᑲᑎᒪᔩᑦ ᐊᑐᐃᓐᓇᕈᖅᑐᑦ

ᐅᖃᖃᑎᖃᓂᕐᒥᑦ ᐊᓪᓚᑦᑎᒥᑦ

2.6 ᑲᑎᒪᔩᑦ ᑐᓂᓯᔪᑦ

ᑭᖑᓪᓕᖅᐹᒥ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

ᐅᓂᒃᑳᑦ
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ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

3. ᐊᓪᓚᑦᑎ, ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᑲᑎᑦᑐᑦ ᐅᖃᐅᓯᖃᖅᑐᑎᑦ 

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ 

 

ᐊᔾᔨᙳᐊᖅ 4: ᐊᕐᕌᒍᑕᒫᑦ ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ (CAMA) ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᑐᖅᑕᐅᖃᑦᑕᕐᓂᖓ, ᐃᓚᖓ 3 

 

3.1: ᑲᑐᑎᔪᓂᑦ ᕿᒥᕐᕈᓂᖅ ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ – ᐅᖃᖃᑎᒌᓐᓂᐅᔪᖅ ᐊᑐᖃᑦᑕᖅᑐᑦ ᑐᓴᕋᔅᓴᐅᔪᓂᑦ 

ᑐᓂᔭᐅᓂᐊᖅᑐᑦ ᐊᒻᒪ ᐅᖃᐅᓯᐅᓗᑎ ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ. ᐅᖃᖃᑎᒌᓐᓂᐅᔪᑦ ᐃᖏᕋᓂᖃᖅᑐᖅ 

ᐃᓗᓕᓪᓗᐊᑕᖓᓂ ᐱᑕᖃᕆᐊᖃᖅᑐᓂᑦ ᓴᓇᕐᕈᑏᓂᑦ. 

 ᖃᓄᖅ ᐱᐅᔪᒥᑦ ᐊᓪᓚᑦᑎ ᖃᓄᐃᓘᕐᓂᖓ ᓇᓕᒧᓐᓂᖓ ᑲᑎᒪᔩᓄᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓄᑦ ᑐᕌᒐᖏᓐᓄᑦ? 

 ᑭᓲᕙᑦ ᐊᑕᖏᖅᑐᒋᑦ ᖁᕝᕙᓯᓐᓂᖏᑦ? 

 ᖃᓄᐃᑦᑐᑦ ᐅᖃᖃᑎᒌᒍᑎᐅᔪᑦ ᓴᖅᑭᖅᑲᑦ ᑭᖑᓪᓕᖅᐹᒥ ᑎᑎᕋᖅᑕᐅᔪᓂᑦ? ᖃᓄᐃᑦᑐᑐᐃᓐᓇᕐᓂ ᐱᔾᔪᑎᒋᔭᖏᓐᓂ ᓴᖅᑭᖅᑐᑦ? 

3.2: ᑭᖑᓪᓕᖅᐹᒥᑦ ᕿᒥᕐᕈᔭᐅᓂᖏᑦ ᑐᔅᓯᕌᖑᔪᑦ ᓄᑖᑦ ᑐᕌᒐᐃᑦ ᐊᓪᓚᑦᑎᒧᑦ – ᑭᖑᓪᓕᖅᐹᒥᑦ ᕿᒥᕐᕈᓂᖅ ᑐᔅᓯᕌᖑᔪᒧᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓄᑦ 

ᑐᕌᒐᐃᑦ ᐊᒻᒪ ᖃᓄᐃᓐᓂᓪᓗᐊᑕᕆᔭᖏᑦ ᐊᕐᕌᒎᓂᐊᖅᑐᒧᑦ ᐊᒡᒋᖅᑐᒧᑦ ᐊᑦᑐᐊᓂᖃᖅᑐᑦ ᐊᓪᓚᑦᑎᐅᑉ ᑐᕌᒐᖏᓐᓄᑦ ᓄᓇᓕᒻᒧᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓄᑦ 

ᐸᕐᓴᐅᑎᖏᓐᓄᑦ/ᓯᕗᓪᓕᐅᔾᔭᐅᔭᕆᐊᓖᑦ. 

3.3: ᑲᑎᑦᑐᑦ ᐊᑎᓕᐅᖅᑐᑎ ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ – ᐊᓪᓚᑦᑎ, ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᐊᑎᓕᐅᖅᑐᑦ 

ᑎᑎᕋᖅᓯᒪᔪᓂᑦ. 

3.4: ᓄᑖᖅ ᐊᕐᕌᒍ – ᐱᒋᐊᖅᑐᖅ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᑐᖅᑕᐅᖃᑦᑕᕐᓂᖓ ᐊᑐᖅᑕᐅᑲᓐᓂᖅᑐᖅ. 

 

3.1 ᑲᑐᑎᔪᓂᑦ ᕿᒥᕐᕈᓂᖅ

ᑭᖑᓪᓕᖅᐹᒥᑦ ᖃᐅᔨᓴᓂᕐᒧᑦ

ᐅᓂᒃᑳᑦ

3.2 ᑭᖑᓪᓕᖅᐹᒥ

ᕿᒥᕐᕈᔭᐅᓂᖏᑦ ᑐᔅᓯᕌᖑᔪᑦ

ᓄᑖᑦ ᑐᕌᒐᐃᑦ ᐊᓪᓚᑦᑎᒧᑦ

3.3 ᑲᑎᖅᑐᑦ ᐊᑎᓕᐅᖅᑐᑎ

ᐅᓂᒃᑳᓂᑦ

3.4 ᓄᑖᖅ ᐊᕐᕌᒍ: 

ᐱᒋᐊᖅᑎᑕᐅᔪᖅ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

ᐊᑐᖅᑕᐅᑲᑦᑕᕐᓂᖓ

ᐊᑐᖅᑕᐅᑲᓐᓂᖅᑐᓂ
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ᐃᓚᖓ 1: ᐊᓪᓚᑦᑎᐅᑉ ᐱᕙᓪᓕᐊᓂᖓ 

ᓴᖅᑭᑎᑦᑎᓂᖅ ᐊᓪᓚᑦᑎᒧᑦ ᐅᖃᓕᒫᒐᐃᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ 

1.1 ᕿᒥᕐᕈᓂᖅ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ  ᐱᑕᖃᕆᐊᖃᖅᑎᑕᐅᔪᑦ  

 

 

ᐆᑦᑐᕋᐅᑏᑦ  ᑎᑎᕋᖅᓯᒪᔪᑦ  #1: ᐊᐅᓚᑦᑎᓂᕐᒧᑦ  

ᑎᑎᕋᖅᓯᒪᔪᑦ  

 

ᐊᓪᓚᑦᑎ, ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᖃᐅᔨᒪᓂᖃᓕᕆᐊᓖᑦ ᒫᓐᓇᐅᔪᒥᑦ ᑎᑎᕋᖅᓯᒪᔪᓂᑦ ᐊᓪᓚᑦᑎᒥᑦ ᐱᔪᓐᓇᐅᑎᖃᖅᑎᑦᑎᔪᖅ ᐊᒻᒪ 

ᑐᑭᒧᐊᕈᑎᓂᑦ ᐱᔾᔪᑎᖃᖅᑐᓂᑦ ᐱᓕᕆᐊᕆᒋᐊᖃᖅᑕᖏᓐᓂ. ᑖᒃᑯᐊ ᑎᑎᕋᖅᓯᒪᔪᑦ ᐱᖃᓯᐅᔾᔨᔪᑦ ᒪᓕᒐᐃᑦ, ᓄᓇᓕᒻᒧᑦ ᐊᑐᐊᒐᐃᑦ, 

ᐊᒻᒪ ᒪᓕᒐᕋᓛᑦ. ᐃᓗᐊᓂ ᓄᓇᓕᒻᒥ ᒐᕙᒪᐃᑦ ᐱᖁᔭᖅ ᐃᓚᖏᓐᓂ ᑲᓇᑕᒥ ᐊᕕᑦᑐᖅᓯᒪᔪᓂᑦ, ᐃᓚᖏᑦ ᑎᑎᕋᖅᓯᒪᔪᑦ ᐃᓚᖏᑦ 

ᐊᔾᔨᒌᖏᑦᑐᓂᑦ ᓇᓗᓇᐃᔭᐃᔪᑦ ᐊᓪᓚᑦᑎᒧᑦ ᐃᖅᑲᓇᐃᔮᒧᑦ ᓇᓗᓇᐃᔭᖅᓯᒪᓂᖏᓐᓄᑦ, ᐃᖅᑲᓇᐃᔮᕆᒋᐊᓕᖏᑦ, ᐱᔪᓐᓇᐅᑏᑦ, 

ᐊᒻᒪ/ᐅᕝᕙᓘᓐᓃᑦ ᐱᔾᔪᑎᒋᔭᖓ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᒻᒪ ᐱᕙᓪᓕᐊᓂᖏᑦ, ᐱᖃᓯᐅᑎᓪᓗᑎᑦ ᖃᖓᒃᑰᓂᖏᑦ, 

ᐊᑐᖅᑕᐅᓂᐊᖅᑐᑦ. ᑖᑯᐊ ᐊᑕᖏᖅᑐᑎᑦ ᐱᒻᒪᕆᐅᔪᑦ ᑐᓴᕐᕕᐅᔪᑦ ᖃᐅᔨᑎᑦᑎᔪᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ 

ᐱᕙᓪᓕᐊᓂᖓᓄᑦ. 

ᐃᓚᖏᑦ ᓄᓇᓖᑦ ᓴᖅᑭᑎᑦᑎᓯᒪᔪᑦᓄᓇᓕᒻᒧᑦ ᐊᑐᐊᒐᕐᓂᑦ ᐱᑕᖃᕆᐊᖃᖅᑎᑦᑎᔪᑦ ᖃᐅᔨᓴᕐᓗᑎ ᐃᖅᑲᓇᐃᔮᒧᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ, ᐋᖅᑭᔅᓯᔪᑦ ᐊᑐᐊᒐᕐᓂᑦ ᓴᖅᑭᓂᐊᖅᑐᓂᑦ, ᐊᒻᒪ ᓇᓗᓇᐃᔭᖅᑐᒋᑦ ᐊᑐᖅᑕᐅᔭᕆᐊᓖᑦ ᖃᓄᖅ 

ᓴᖅᑭᕆᐊᖃᕐᓂᖓᓄᑦ. ᑕᐃᒃᑯᓄᖓ ᐊᑐᖅᑕᐅᕙᑦᑐᓂᑦ ᐊᑐᖃᑦᑕᕈᒪᔪᓄᑦ ᐱᕙᓪᓕᐊᓂᖓ ᐊᑐᐊᒐᖅ, ᐱᐅᓛᓂᑦ ᐊᑐᖅᑕᐅᕙᑦᑐᑦ 

ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᑎᑎᕋᖅᓯᒪᔪᑦ ᐱᖃᓯᐅᔾᔨᔪᑦ ᐊᑐᐊᒐᕐᒥᑦ ᐃᓂᖓᓃᑦᑐᖅ ᐅᕙᓂ ᐃᐅᐴᑕ. 

ᐃᓚᖏᑦ ᓄᓇᓖᑦ ᓴᖅᑭᑎᑦᑎᓯᒪᔪᑦ ᒪᓕᒐᕋᓛᓂᑦ ᓴᖅᑭᑎᑦᑎᔪᑦ ᐊᒻᒪ ᓇᓗᓇᐃᖅᓯᓪᓗᑎ ᐱᔪᓐᓇᐅᑎᖏᑦ ᐊᒻᒪ ᐃᖅᑲᓇᐃᔮᕆᒋᐊᓕᖏᑦ 

ᐊᓪᓚᑦᑎᒧᑦ. ᑖᒃᑯᐊ ᐱᑕᖃᖅᑎᑦᑎᒐᔪᑦᑐᑦ ᓇᓗᓇᐃᔭᖅᓯᒪᔪᓂᑦ ᑯᐊᐳᕇᓴᒧᑦ ᑕᑯᓐᓇᖅᑕᖓᓄᑦ ᐊᓪᓚᑦᑎᐅᑉ ᐱᓕᕆᒋᐊᓕᖏᑦ ᐊᒻᒪ 

ᑲᒪᒋᔭᕆᐊᓕᖏᑦ. ᑕᐃᒃᑯᓄᖓ ᓄᓇᓕᓐᓄᑦ ᐊᑐᖅᑕᐅᕙᑦᑐᓂᑦ ᐊᑐᖃᑦᑕᕈᒪᔪᑦ ᐱᔪᓐᓇᐅᑏᑦ ᐃᖅᑲᓇᐃᔮᕆᒋᐊᓕᖏᑦ 

ᐊᓪᓚᑦᑎᓂᕐᒧᑦ ᒪᓕᒐᕋᓛᓂᑦ, ᐱᐅᓛᓂᑦ ᐊᑐᖅᑕᐅᕙᑦᑐᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᑎᑎᕋᖅᓯᒪᔪᑦ ᐱᖃᓯᐅᔾᔨᔪᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔨ 

ᒪᓕᒐᕋᓛᑦ ᐃᓂᖓᓃᑦᑐᖅ ᐅᕙᓂ ᐃᐅᐴᑕ. 

ᐃᓚᖏᑦ ᓄᓇᓖᑦ ᓇᓗᓇᐃᖅᓯᓯᒪᔪᑦ, ᒪᓕᒐᕋᓛᖅᑎᒍᑦ, ᑲᒪᒋᔭᐅᔭᕿᐊᓖᑦ ᐊᒻᒪ ᐱᔪᓐᓇᐅᑎᓖᑦ ᑎᒃᑯᐊᖅᑕᐅᔪᓐᓇᖅᑐᑦ ᑲᑎᒪᔩᓄᑦ 

ᓄᓇᓕᒻᒧᑦ ᐊᐅᓚᑦᑎᔨᒧᑦ. ᐱᐅᓛᓂᑦ ᐊᑐᖅᑕᐅᕙᑦᑐᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᑎᑎᕋᖅᓯᒪᔪᑦ ᐱᖃᓯᐅᔾᔨᔪᑦ ᑎᒃᑯᐊᖅᑕᐅᔪᓄᑦ ᒪᓕᒐᕋᓛᑦ 

ᐃᓂᖓᓃᑦᑐᖅ ᐅᕙᓂ ᐃᐅᐴᑕ. 

1.1 ᕿᒥᕐᕈᓂᖅ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ

ᐱᑕᖃᕆᐊᖃᖅᑎᑕᐅᔪᑦ

1.2 ᕿᒥᕐᕈᓂᖅ

ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ

ᑎᑎᕋᖅᓯᒪᔪᓂᑦ

1.3 ᕿᒥᕐᕈᔭᐅᓂᖏᑦ ᑐᕌᒐᐃᑦ

ᐊᒻᒪ

ᖃᓄᐃᓐᓂᓪᓗᐊᑕᕆᔭᖏᑦ

1.4 ᕿᒥᕐᕈᔭᐅᓂᖏᑦ

ᐱᔪᓐᓇᓂᓪᓗᐊᑕᖏᑦ ᐊᒻᒪ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

ᐊᑐᖅᑕᐅᔪᑦ

1.5 ᑐᑭᓯᒋᐊᕈᑏᑦ ᑲᑎᑦᑎᓪᓗᒋᑦ

1.6 ᓇᒻᒥᓂᖅ

ᖃᐅᔨᓴᕐᓂᖃᕐᓗᓂ

http://www.camacam.ca/sites/default/files/inline-files/1%20%20Sample%20Governance%20Documents.pdf
http://www.camacam.ca/sites/default/files/inline-files/1%20%20Sample%20Governance%20Documents.pdf
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ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

1.2 ᕿᒥᕐᕈᓂᖅ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ  ᑎᑎᕋᖅᓯᒪᔪᓂᑦ   

 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ  1.2A: 

ᐃᖅᑲᓇᐃᔮᒧᑦ  ᓇᓗᓇᐃᔭᖅᓯᒪᓂᖏᑦ  

 

ᐆᑦᑐᕋᐅᑏᑦ  ᑎᑎᕋᖅᓯᒪᔪᑦ  #2: 

ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ  ᐊᓪᓚᑦᑎᒥᑦ  

ᐃᓚᖓᑦ ᖃᐅᔨᓴᓂᕐᒧᑦ ᑭᐅᔪᖅ ᓇᓗᓇᐃᖅᓯᓚᐅᖅᑐᖅ ᐱᔾᔪᑎᖏᓇᓱᒋᓚᐅᖅᑕᖓ ᐊᓪᓚᑦᑎᒧᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐃᒪᐃᓪᓗᓂ “ᓇᓗᓇᐃᑦᑎᐊᕐᓗᒋᑦ ᓱᓕᔪᒥᑦ ᐱᓕᕆᒋᐊᓕᖏᓐᓂᑦ ᐊᓪᓚᑦᑎᒧᑦ ᐅᑯᐊᖑᖏᖔᖅᑐᑦ 

ᐃᖅᑲᓇᐃᔮᒧᑦ ᓇᓗᓇᐃᔭᖅᓯᒪᓂᖏᑦ.” ᐱᒡᒐᓇᖏᑦᑐᖅ ᐱᓕᕆᐊᕆᔭᐅᔪᖅ ᐃᖅᑲᓇᐃᔮᖅᑖᑎᑦᑎᓗᓂ ᐊᒻᒪ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓗᓂ 

ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔨᒥᑦ ᐃᑲᔪᕐᓂᐊᖅᑐᒥᑦ ᓄᓇᓕᐅᔪᒥᑦ ᓇᒦᒍᒪᔭᖓᓂᑦ ᑕᓪᓕᒪᓂᑦ ᖁᓕᓄᑦ ᐊᕐᕌᒎᓂᐊᖅᑐᓄᑦ. ᑖᔅᓱᒧᖓ 

ᐱᔾᔪᑎᒋᓪᓗᒍ, ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ 1.2A: ᐃᖅᑲᓇᐃᔮᒧᑦ ᓇᓗᓇᐃᔭᖅᓯᒪᓂᖏᑦ ᐊᔭᐅᖅᑐᐃᔪᑦ ᐱᖃᓯᐅᔾᔭᐅᓗᑎ 

ᐊᑐᖅᑐᐊᓂᐊᑐᓄᑦ ᐱᓕᕆᐊᕆᒋᐊᓖᑦ ᓲᕐᓗ ᓇᒻᒥᓂᑦ ᐱᔪᓐᓇᕐᓂᓕᐅᕐᓂᖅ, ᐱᕈᖅᑎᑦᑎᓂᖅ ᑮᓇᐅᔭᓕᕆᓂᕐᒥᑦ, ᓴᓇᓂᖅ 

ᐊᑐᖅᑕᐅᓚᐅᖅᓯᒪᖏᑦᑐᒥᑦ ᐊᒻᒪ ᖃᓄᐃᓘᖃᑕᐅᔪᒥᑦ ᓄᓇᓕᒻᒥᑦ, ᐊᒻᒪ ᐊᓯᖏᑦ ᐱᔪᓐᓇᕐᓂᖏᑦ ᐊᑦᑐᐊᓂᓖᑦ 

ᐱᑕᖃᖅᑎᑦᑎᔪᓂᑦ ᓴᓐᖏᔪᒥ ᓯᕗᓂᔅᓴᒧᑦ ᓯᕗᓕᖅᑎᐅᓂᕐᒧᑦ. ᐃᖅᑲᓇᐃᔮᒧᑦ ᓇᓗᓇᐃᔭᖅᓯᒪᓂᖏᑦ ᓇᓗᓇᐃᖅᓯᒪᑦᑎᐊᕆᐊᓖᑦ 

ᐊᓪᓚᑦᑎᒧᑦ: 

 ᑲᒪᒋᔭᕆᐊᓕᖏᑦ ᐊᒻᒪ ᐱᓕᕆᒋᐊᓕᖏᑦ; 

 ᖁᕝᕙᓯᓐᓂᖓ ᐱᔪᓐᓇᐅᑎᖓ; 

 ᑲᒪᒋᔭᐅᒋᐊᖃᕋᔪᑦᑐᑦ ᒪᐃᔭᒧᑦ ᐊᒻᒪ ᑲᑎᒪᔩᑦ; 

 ᑲᒪᒋᔭᐅᔭᕿᐊᓖᑦ ᐊᑦᑐᐊᓂᓖᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓄᑦ ᐸᕐᓇᐅᒻᒧᑦ; ᐊᒻᒪ 

 ᐱᔪᓐᓇᕐᓂᖏᑦ. 

ᐱᖃᓯᐅᔾᔨᓗᑎ ᐊᔾᔨᖓᓂ ᐃᖅᑲᓇᐃᔮᒧᑦ ᓇᓗᓇᐃᔭᖅᓯᒪᔪᓂᑦ ᐅᕙᓂ ᐊᓪᓚᑦᑎᒧᑦ ᐅᖃᓕᒫᒐᐃᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᓴᖅᑭᖅᑎᑕᕐᓂᑦ. ᐃᖅᑲᓇᐃᔮᒧᑦ ᓇᓗᓇᐃᔭᖅᓯᒪᓂᖏᑦ ᑐᓐᖓᕕᒋᔭᐅᔪᑦ ᑎᑎᕋᖅᓯᒪᔪᓂᑦ ᐊᒻᒪ 

ᐱᑕᖃᖅᑎᑦᑎᓂᐊᖅᑐᖅ ᐅᖃᐅᓯᐅᓂᐊᖅᑐᓂᑦ ᐅᑯᓇᓂ ᐃᓕᓐᓂᑦ ᐊᒻᒪ ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ, ᐱᓗᐊᖅᑐᒥᑦ 

ᐅᓪᓗᒥᒨᖓᓕᖅᑎᑕᐅᒋᐊᖃᕈᓂ.  

ᐊᓯᖓ ᑎᑎᕋᖅᓯᒪᔪᑦ ᐃᓚᔭᐅᓂᐊᖅᑐᑦ ᐅᖃᓕᒫᒐᕐᓄᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᐊᖏᕈᑦ ᐊᑎᓕᐅᖅᑕᐅᔪᖅ ᐊᓪᓚᑦᑎᒧᑦ, ᒪᐃᔭ ᐊᒻᒪ 

ᑲᑎᒪᔩᑦ. ᖃᐅᔨᒋᐊᕐᕕᒋᔪᓐᓇᖅᑕᑎᑦ ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᖅ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᐊᖏᕈᑦ ᓇᓂᔭᐅᔪᑦ ᐅᕙᓂ ᐆᑦᑐᕋᐅᑏᑦ ᑎᑎᕋᖅᓯᒪᔪᑦ #2: ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ ᐊᓪᓚᑦᑎᒥᑦ. 

 

1.1 ᕿᒥᕐᕈᓂᖅ

ᐊᐅᓚᑦᑎᓂᕐᒧᑦ

ᐱᑕᖃᕆᐊᖃᖅᑎᑕᐅᔪᑦ

1.2 ᕿᒥᕐᕈᓂᖅ

ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ

ᑎᑎᕋᖅᓯᒪᔪᓂᑦ

1.3 ᕿᒥᕐᕈᔭᐅᓂᖏᑦ

ᑐᕌᒐᐃᑦ ᐊᒻᒪ

ᖃᓄᐃᓐᓂᓪᓗᐊᑕᕆᔭᖏᑦ

1.4 ᕿᒥᕐᕈᔭᐅᓂᖏᑦ

ᐱᔪᓐᓇᓂᓪᓗᐊᑕᖏᑦ ᐊᒻᒪ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

ᐊᑐᖅᑕᐅᔪᑦ

1.5 ᑐᑭᓯᒋᐊᕈᑏᑦ

ᑲᑎᑦᑎᓪᓗᒋᑦ

1.6 ᓇᒻᒥᓂᖅ

ᖃᐅᔨᓴᕐᓂᖃᕐᓗᓂ

“…ᓂᕈᐊᖅᑕᐅᓯᒪᔪᑦ ᐊᒻᒪ ᑎᒃᑯᐊᖅᑕᐅᓯᒪᔪᑦ ᓯᕗᓕᖅᑏᑦ 

[ᐃᒪᐃᑦᑕᕆᐊᓖᑦ] ᐃᖅᑲᓇᐃᔭᖃᑎᒌᑦᑎᐊᕐᓗᑎ 

ᓂᕿᐅᓐᓂᖃᖃᑦᑕᐅᑎᔪᓂᑦ ᓇᓕᒧᓪᓗ ᓄᓇᓕᒻᒧᑦ ᑲᑐᔾᔨᖃᑎᒌᖑᔪᖅ 

ᑲᔪᓯᑦᑎᐊᕐᓂᖓᓄᑦ.” 

 – ᖃᐅᔨᓴᓂᕐᒧᑦ ᑭᐅᔾᔪᑏᑦ (ᐊᓪᓚᑦᑎ) 

http://www.camacam.ca/sites/default/files/inline-files/1.2%20A%20-%20Job%20Description%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.2%20A%20-%20Job%20Description%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/2%20Sample%20Documents%20for%20Hiring%20a%20CAO.pdf
http://www.camacam.ca/sites/default/files/inline-files/2%20Sample%20Documents%20for%20Hiring%20a%20CAO.pdf
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ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

1.3 ᕿᒥᕐᕈᔭᐅᓂᖏᑦ  ᑐᕌᒐᐃᑦ  ᐊᒻᒪ ᖃᓄᐃᓐᓂᓪᓗᐊᑕᕆᔭᖏᑦ  

 

ᐆᑦᑐᕋᐅᑏᑦ  ᑎᑎᕋᖅᓯᒪᔪᑦ  #3: 

ᑲᑐᔾᔨᖃᑎᒌᒧᑦ  ᐱᐅᓯᑎᒋᐊᖅᑕᐅᓂᖓ  

 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ  1.3: 

ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓄᑦ  ᐸᕐᓇᐃᓂᕐᒧᑦ  

ᑎᑎᕋᖅᑕᐅᓯᒪᔪᑦ   

 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ  1.6A: 

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ  ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ  

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ  

ᐃᓚᓯᓗᓂ  ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓂᑦ  ᐸᕐᓇᐅᑦ/ᑲᑎᒪᔩᓄᑦ  ᓯᕗᓪᓕᐅᔾᔭᐅᔭᕆᐊᓖᑦ  ᐅᖃᓕ   

ᓄᓇᓕᒻᒧᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓄᑦ ᐸᕐᓇᐅᑦ ᑐᓐᖓᕕᐅᒃᑲᓂᕐᒧᑦ ᑎᑎᕋᖅᓯᒪᔪᓂᑦ ᐊᓪᓚᑦᑎ ᑲᑎᖅᓱᐃᒋᐊᓕᒃ ᐊᒻᒪ ᕿᒥᕐᕈᓗᓂ. 

ᓄᓇᓕᒋᔭᐃᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓄᑦ ᐸᕐᓇᐅᑎᖃᖏᑉᐸᑦ, ᑕᐃᒪ ᑲᑎᖅᓱᐃᓕᕆᑦ ᑐᑭᓯᒋᐊᕈᑎᓂᑦ ᑲᑎᒪᔩᓄᑦ ᓯᕗᓪᓕᐅᔾ 

ᔭᐅᔭᕿᐊᓕᓐᓂᑦ ᐊᒻᒪ ᐃᓚᓗᒋᑦ ᑖᒃᑯᐊ ᐃᕝᕕᑦ ᐅᖃᓕᒫᒐᖓᓄᑦ.  

ᐃᓱᒪᓕᐅᕐᓂᕈᕕᑦ ᓴᖅᑭᑎᑦᑎᓗᑎ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓂᑦ ᐸᕐᓇᐅᒻᒥᑦ, ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ 1.3: ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓄᑦ 

ᐸᕐᓇᐃᓂᕐᒧᑦ ᑎᑎᕋᖅᑕᐅᓯᒪᔪᑦ ᐃᓚᖓᓂ ᐃᑲᔪᕐᓂᖃᕈᓐᓇᖅᑐᖅ, ᑭᓯᐊᓂ ᓴᖅᑭᑎᑦᑎᓂᖅ ᐊᑕᖏᖅᑐᒥᑦ ᐱᖓᓱᓂᑦ ᑕᓪᓕᒪᓄᑦ 

ᐊᕐᕌᒍᓄᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓄᑦ ᐸᕐᓇᐅᒻᒥᑦ ᐅᖓᑕᐅᔾᔨᔪᖅ ᐊᖏᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ. 

ᓴᖅᑭᑎᓪᓗᒋᑦ  ᐊᓪᓚᑦᑎᐅᑉ  ᑐᕌᒐᖏᑦ  ᐊᒻᒪ  ᖃᓄᐃᓐᓂᓪᓗᐊᑕᕆᔭᖏᑦ  

ᐱᒋᐊᕐᓂᖓᓂ ᖃᐅᔨᓴᓂᕐᒧᑦ ᐅᑎᖅᑕᖃᑦᑕᕐᓂᖓ, ᐱᒻᒪᕆᐅᔪᖅ ᓴᖅᑭᑎᑦᑎᓗᓂ ᐊᓪᓚᑦᑎᐅᑉ ᑐᕌᒐᖏᓐᓂ ᓇᓕᒧᓐᓂᖃᕐᓗᑎ 

ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓄᑦ ᑐᕌᒐᕐᓄᑦ ᒪᐃᔭᒧᑦ ᐊᒻᒪ ᑲᑎᒪᔩᓄᑦ. ᐃᓱᐊᓂ ᖃᐅᔨᓴᓂᕐᒧᑦ ᐅᑎᖅᑕᖃᑦᑕᕐᓂᖓᓂ, ᑐᕌᒐᐃᑦ ᕿᒥᕐᕈᔭᐅᔪᑦ 

ᐊᒻᒪ ᐋᖅᑭᒋᐊᖅᑕᐅᓪᓗᑎ ᐋᖅᑭᒋᐊᕆᐊᖃᖅᑎᓪᓗᒋᑦ. ᑖᓐᓇ ᓱᓕᔪᖅ ᐊᓪᓚᑦᑎ ᓄᑖᖑᒐᓗᐊᕈᓂ ᐅᕝᕙᓘᓐᓃᑦ ᓄᓇᓕᒻᒦᔅᓯᒪᓪᓗᓂ 

ᐊᕙᑎᓂᑦ ᐊᕐᕌᒍᓂᑦ. ᑐᕌᒐᐃᑦ ᑎᑭᑕᔅᓴᐅᔭᕆᐊᓖᑦ ᐃᓗᐊᓂ ᖃᐅᔨᓴᓂᕐᒧᑦ ᐅᑎᖅᑕᖃᑦᑕᕐᓂᖓᓄᑦ.  

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ (1.6A) ᐃᓗᓕᖃᖅᑐᑦ ᐃᓂᐅᒧᓂᑦ ᑎᑎᕋᖅᑕᐅᓗᑎ 

ᐊᑐᖅᑕᐅᖁᔭᐅᔪᑦ ᐱᖓᓱᓂᑦ ᑕᓪᓕᒪᓄᑦ ᐊᓪᓚᑦᑎᒧᑦ ᑐᕌᒐᖏᑦ ᐊᒻᒪ ᖃᓄᐃᓐᓂᓪᓗᐊᑕᕆᔭᖏᑦ. ᐃᓚᖓ ᐊᑐᑦᑎᐊᓂᖃᖅᑐᖅ 

ᐋᖅᑭᑦᑕᐅᓂᖏᑦ ᐊᑐᕐᓗᒍ S.M.A.R.T ᑐᕌᒐᕐᒧ ᐃᓱᒪᒋᔭᐅᔪᑦ. ᐊᔾᔨᒌᖏᑦᑐᑦ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᓂᖏᑦ SMART ᐱᒋᐊᕐᓂᖏᑦ 

ᐊᑐᖅᑕᐅᓯᒪᔪᖅ 1960−ᖏᓐᓂᓂᑦ. ᒧᐊᔾ T. ᑐᐊᕋᓐ ᓇᓗᓇᐃᖅᑕᖏᑦ (1981) ᐃᓱᒪᒐᔭᐅᒐᔪᑦᑐᖅ ᑐᓐᖓᕕᒋᔭᐅᓪᓗᓂ. 

ᓇᓗᓇᐃᔭᖅᓯᒪᔪᖅ ᐊᑖᓂ.  

S Specific (ᓇᓗᓇᐃᖅᑕᐅᔪᖅ): ᑐᕌᖅᑕᐅᔪᖅ ᓇᓗᓇᐃᖅᓯᒪᔪᒥᑦ ᐱᐅᓯᑎᒋᐊᖅᑕᐅᓂᖓ. 

M Measureable (ᐆᑦᑐᕋᔅᓴᐅᔪᖅ): ᐊᖏᓂᖓ ᓇᓗᓇᐃᐸᔅᓴᖅ, ᐅᕝᕙᓘᓐᓃᑦ ᐅᖃᐅᔾᔨᒋᐊᕐᓗᓂ, ᓇᓗᓇᐃᕈᑎᖓ 

ᐱᕙᓪᓕᐊᓂᖓ. 

A Assignable (ᐱᓕᕆᐊᕆᑎᑕᐅᔪᓐᓇᖅᑐᖅ): ᓇᓗᓇᐃᕐᓗᒍ ᑭᓇᒧᑦ ᐱᓕᕆᐊᖑᓂᐊᕐᓂᖓ. 

R Realistic (ᐱᓪᓚᕆᐅᔪᑦ): ᐅᖃᕐᓗᓂ ᖃᓄᐃᓐᓂᐅᔪᑦ ᑎᑭᑕᐅᔪᓐᓇᖅᑐᑦ ᑐᓂᓯᔭᐅᓯᒪᓗᓂ ᑭᓱᓕᕆᔾᔪᑎᓂᑦ. 

T Time-related (ᓯᕿᓐᖑᔭᒧᑦ ᐊᑦᑐᐊᓂᓕ): ᓇᓗᓇᐃᕐᓗᒍ ᖃᓄᐃᓐᓂᕆᔭᖏᑦ ᖃᖓ ᑎᑭᑕᐅᔪᓐᓇᕐᓂᖏᓐᓄᑦ.5 

ᑐᐊᕋᓐ ᑎᑎᕋᓚᐅᖅᑐᖅ ᐱᒻᒪᕆᐅᓂᕋᖅᑐᒍ ᓇᓗᓇᐃᕐᓗᒍ ᑐᕌᒐᖑᓕᒫᖑᖏᑦᑐᑦ ᐱᑕᖃᕆᐊᑐᖏᑦᑐᑦ ᐊᑕᖏᖅᑐᓂᑦ 

ᑕᓪᓕᒪᓄᑦ ᐋᖅᑭᔅᓯᒪᓂᖏᓐᓄᑦ, ᐊᒻᒪ ᐃᓚᒋᐊᕐᓗᒍ, ᑐᕌᒐᖑᓕᒫᖑᖏᑦᑐᑦ ᐆᑦᑐᕋᔅᓴᐅᔪᑦ. ᐆᑦᑐᕋᐅᑎᒥ ᐊᑖᓂ, ᓇᓂᓂᐊᖅᑕᑎᑦ 

ᑐᑭᖏᑦ ᐊᒻᒪ ᑐᔅᓯᕌᖑᓯᒪᔪᖅ SMART ᑐᕌᒐᖅ. 

                                                           

5https://www.projectsmart.co.uk/brief-history-of-smart-goals.php 

1.1 ᕿᒥᕐᕈᓂᖅ

ᐊᐅᓚᑦᑎᓂᕐᒧᑦ

ᐱᑕᖃᕆᐊᖃᖅᑎᑕᐅᔪᑦ

1.2 ᕿᒥᕐᕈᓂᖅ

ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ

ᑎᑎᕋᖅᓯᒪᔪᓂᑦ

1.3 ᕿᒥᕐᕈᔭᐅᓂᖏᑦ ᑐᕌᒐᐃᑦ

ᐊᒻᒪ

ᖃᓄᐃᓐᓂᓪᓗᐊᑕᕆᔭᖏᑦ

1.4 ᕿᒥᕐᕈᔭᐅᓂᖏᑦ

ᐱᔪᓐᓇᓂᓪᓗᐊᑕᖏᑦ ᐊᒻᒪ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

ᐊᑐᖅᑕᐅᔪᑦ

1.5 ᑐᑭᓯᒋᐊᕈᑏᑦ

ᑲᑎᑦᑎᓪᓗᒋᑦ

1.6 ᓇᒻᒥᓂᖅ

ᖃᐅᔨᓴᕐᓂᖃᕐᓗᓂ

http://www.camacam.ca/sites/default/files/inline-files/3%20%20Sample%20Documents%20for%20Organizational%20Improvement_1.pdf
http://www.camacam.ca/sites/default/files/inline-files/3%20%20Sample%20Documents%20for%20Organizational%20Improvement_1.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.3%20Strategic%20Planning%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.3%20Strategic%20Planning%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.3%20Strategic%20Planning%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.3%20Strategic%20Planning%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
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ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

 
 ᑲᑎᒪᔩᓄᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓄᑦ 

ᑐᕌᒐᖅ 

ᐊᓪᓚᑦᑎᐅᑉ` ᑐᕌᒐᖏᑦ 

ᖃᐅᔨᓴᓂᕐᒧᑦ ᐊᕐᕌᒍᒧᑦ 

ᖃᓄᐃᓐᓂᓪᓗᐊᑕᕆᔭᖏᑦ 

ᐊᓪᓚᑦᑎᒧᑦ 

(SMART ᑐᕌᒐᖓ) 

ᖃᓄᐃᓘᖃᑦᑕᕐᓂᖏᓐᓄᑦ 

ᐊᑐᖅᑕᐅᔪᑦ 

ᑐᕌᖅᑕᐅᔪᖅ 

ᐱᔭᕇᕐᕕᖓ 

ᐅᓪᓗᖓ 

ᑐᑭᖓ 

ᐅᓇ ᐊᑐᕐᓗᒍ ᐃᓂᐅᔪᖅ 

ᓇᓗᓇᐃᕐᓗᒋᑦ ᐊᑐᓂ ᑲᑎᒪᔩᓄᑦ 

ᓯᕗᓪᓕᐅᔾᔭᐅᔭᕿᐊᓖᑦ 

ᓇᓕᒧᓐᓂᖃᖅᑐᑦ ᐊᓪᓚᑦᑎᒧᑦ 

ᑐᕌᒐᖏᓐᓄᑦ 

ᓇᓕᒧᑦᑎᓪᓗᒋᑦ ᐊᑐᓂ 

ᑐᕌᒐᐅᔪᑦ ᑲᑎᒪᔩᓄᑦ 

ᓯᕗᓪᓕᐅᔾᔭᐅᔭᕆᐊᓕᓐᓄᑦ. 

ᐊᑐᓂ ᖃᓄᐃᓐᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ 

ᑕᕝᕗᖓᑦᑕᐅᑎᒋ ᐃᑲᔪᐃᓂᖃᕆᐊᓖᑦ 

ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓄᑦ 

ᓯᕗᓪᓕᐅᔾᔭᐅᔭᕆᐊᓕᒻᒧᑦ 

ᐆᑦᑐᕐᓗᒍ ᑲᔪᓯᑦᑎᐊᕐᓂᖓ 

ᖃᓄᐃᓐᓂᕆᔭᖏᑦ ᑎᑭᑕᐅᔪᑦ 

ᓴᓂᐊᓂ ᑐᕌᒐᒥᑦ 

 

      

ᐆᑦᑐᖃᐅᑦ 

ᑲᔪᓯᑎᓪᓗᒍ 

ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᔨᐅᓗᓂ 

ᓂᕈᐊᖅᑕᐅᔪᓐᓇᖅᑐᖅ 

(ᐱᓕᕆᐊᖃᓪᓗᓂ 

ᓯᕗᓕᖅᑎᐅᓂᕐᒥᑦ) 

ᓴᓇᓗᓂ ᐅᑉᐱᕆᔭᐅᓂᕐᒥᑦ 

ᑲᑎᒪᔩᑎᒍᑦ ᐊᒻᒪ 

ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ 

ᐱᓕᕆᖃᑎᒌᓐᓂᒃᑯᑦ 

S = ᓇᓗᓇᐃᕐᓗᑦ ᑐᕌᖅᑕᐅᔪᑦ: 

ᐅᑉᐱᕆᔭᐅᓂᖅ; 

M = ᐆᑦᑐᕋᔅᓴᐅᔪᖅ: ᐃᖏᕋᓂᖏᑦ 

ᑐᓴᐅᒪᔾᔪᑎᓕᕆᓂᖅ ᐅᑯᓇᓂ 

ᐊᓪᓚᑦᑎ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᐊᒻᒪ ᐅᑯᓇᓂ 

ᑲᑎᒪᔩᑦ ᐊᒻᒪ ᑲᑎᒪᔩᕋᓛᖏᑦ; 

A = ᐱᓕᕆᐊᕆᑎᑕᐅᔪᓐᓇᖅᑐᖅ: 

ᐊᓪᓚᑦᑎᒧᑦ; 

R = ᐱᓪᓚᕆᐅᔪᑦ ᖃᓄᐃᓐᓂᖏᑦ: 

ᐊᐅᓚᑦᑎᓗᓂ ᐊᒻᒪ ᐃᑲᔪᐃᓂᖃᕐᓗᓂ 

ᐃᖏᕋᓂᖏᓐᓄᑦ ᑐᑭᓯᒋᐊᕈᑏᑦ 

ᐅᑯᓇᓂ ᑲᑎᒪᔩᑦ ᐊᒻᒪ ᑲᑎᒪᔩᕋᓛᖏᑦ; 

T = ᓯᕿᓐᖑᔭᒧᑦ ᐊᑦᑐᐊᓂᓕ: 

ᐊᕐᕌᒍᒥ ᐊᑕᐅᓯᕐᒧᑦ ᐊᑯᓂᐅᓂᓕᒃ/ 

ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ ᐊᕐᕌᒍ. 

1-5 ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᖅ 

ᐅᕙᓂ ᑎᑎᕋᖅᓯᒪᔪᑦ 2 

ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ 

ᐊᕐᕌᒍ 

 

 

 

  

ᓱᓇᒃᑯᑖᑦ ᐱᑕᖃᖅᑎᑕᐅᔪᑦ ᓴᓇᕐᕈᑏᓂᑦ ᐱᓕᕆᐊᖃᓕᕈᓐᓇᓂᐊᖅᑐᑦ ᐊᒥᓱᒐᓚᓐᓂᑦ 

ᐊᔅᓱᕈᕈᑕᐅᔪᓂᑦ ᐅᕙᖓ ᓇᓗᓇᐃᖅᑕᐅᔭᖏᓐᓂ ᐅᕙᒍᑦ ᐱᕙᓪᓕᐊᓂᖓᓄᑦ. ᐱᒻᒪᕆᐅᔪᖅ ᑖᒃᑯᐊ 

ᐊᓪᓚᑦᑎᑦ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᐊᑐᕐᓗᑎ ᐱᕙᓪᓕᐊᓂᖓᓂ ᑭᒃᑯᑐᐃᓐᓇᕐᓄᑦ ᑕᑯᔭᐅᒍᓐᓇᖅᑐᑦ 

ᐱᒻᒪᕆᐅᓂᖓᓂᑦ, ᐊᒻᒪ ᐅᑉᐱᕆᔭᐅᓪᓗᓂ. 

 – ᖃᐅᔨᓴᓂᕐᒧᑦ ᑭᐅᔾᔪᑏᑦ (ᐊᓪᓚᑦᑎ) 
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1.4 ᕿᒥᕐᕈᔭᐅᓂᖏᑦ ᐱᔪᓐᓇᓂᓪᓗᐊᑕᖏᑦ ᐊᒻᒪ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ  ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ  

ᐊᑐᖅᑕᐅᔪᑦ 

 

 

ᐆᑦᑐᕋᐅᑏᑦ  ᑎᑎᕋᖅᓯᒪᔪᑦ  #4: 

ᐊᕐᕌᒍᑕᒫᑦ  ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ  

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ  

ᐊᑐᖅᑕᐅᓂᐊᖅᑐᑦ  

 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ  1.6A: 

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ  ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ  

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ  

ᐃᓗᓕᓪᓗᐊᑕᖏᑦ  ᐱᔪᓐᓇᕐᓂᖏᓐᓄᑦ  

ᐃᓗᓕᓪᓗᐊᑕᖏᑦ ᐱᔪᓐᓇᕐᓂᖏᓐᓄᑦ ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ ᐊᑐᖅᑕᖏᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᕙᓐᖔᖅᑐᑦ ᓯᓚᕐᔪᐊᒥ ᓄᓇᓕᐸᐅᔭᒥ/ᑲᑎᒪᔩᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᐊᑐᖅᑕᐅᕙᑦᑐᑦ 

ᐊᑐᑦᑎᐊᖅᑐᓂᑦ ᓄᓇᓕᒻᒥ ᒐᕙᒪᒥᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ (ᑎᑎᕋᖅᓯᒪᔪᑦ 1) 6 . ᑖᒃᑯᐊ ᐃᓗᓕᓪᓗᐊᑕᖏᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ 

ᑐᓐᖓᕕᓕᐅᖅᑐᑦ ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ 1.6A: ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ. ᓇᓗᓇᐃᖅᓯᔪᒍᑦ, ᑭᓯᐊᓂᓕ, ᐃᓚᒋᓪᓗᒋᑦ ᑖᒃᑯᓄᖓ ᐃᓗᓕᓪᓗᐊᑕᖏᓐᓄᑦ, ᖃᐅᔨᓴᕐᓂᕗᑦ 

ᓇᓂᓯᔪᑦ ᐊᒻᒪ ᕿᒥᕐᕈᔭᐅᓂᖏᑦ ᐃᓚᒋᔭᐅᔪᒧᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᑎᑎᕋᖅᑕᐅᓯᒪᔪᑦ, ᐊᓯᖏᓐᓂᑦ 

ᐱᔪᓐᓴᕐᓂᑕᖃᖅᑐᖅ ᐊᑐᖅᑕᐅᔪᑦ ᑲᓇᑕᓕᒫᒥᑦ. ᑖᒃᑯᐊ ᐆᑦᑐᕋᐅᑏᑦ ᓇᓂᔭᐅᔪᑦ ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ 1.6B: 

ᐊᓯᐊᒎᕈᑎᔅᓴᐃᑦ ᐱᔪᓐᓇᕐᓂᖃᕐᕕᐅᔪᑦ. ᓴᓇᑎᓪᓗᑎᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ, 

ᐃᓱᒪᒋᔭᖃᕈᓐᓇᖅᑐᑎᑦ ᐊᓯᔾᔩᓗᑎ ᐅᕝᕙᓘᓐᓃᑦ ᐃᓚᓯᓗᑎ ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᒥᑦ 1.6B. 

ᑎᑎᕋᖅᓯᒪᔪᑦ 1: ᓯᓚᕐᔪᐊᒥ ᓄᓇᓕᐸᐅᔭᒥ/ᑲᑎᒪᔩᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᐊᑐᖃᑦᑕᖅᑐᑦ ᐊᑐᑦᑎᐊᖅᑐᒥ 

ᓄᓇᓕᒻᒥ ᒐᕙᒪᒥᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ 

ᐃᓗᓕᓪᓗᐊᑕᖏᑦ ᐊᐅᓚᑦᑎᕕᐅᔪᑦ ᑐᑭᖓ 

ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᑐᑦᑎᐊᕐᓂᖏᑦ ᓴᖅᑭᔮᖅᑎᑦᑎᓂᖅ ᐱᕙᓪᓕᐊᑎᑕᐅᓂᖓ ᐊᒻᒪ ᖃᓄᐃᓘᖃᑦᑕᕐᓂᖏᑦ 

ᐃᖅᑲᓇᐃᔭᖅᑏᒧᑦ ᐊᒻᒪ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᑲᑐᔾᔨᖃᑎᒌᒥᑦ. 

ᐊᑐᐊᒐ ᐃᑲᔫᑎᖃᕐᓂᖓ ᐃᑲᔪᕐᓂᖅ ᓂᕈᐊᖅᑕᐅᓯᒪᔪᓂᑦ ᐊᒻᒪ ᐊᓯᖏᓐᓂ ᓄᓇᓕᒻᒥ ᓇᓗᓇᐃᖅᑕᐅᔪᑦ, 

ᐃᖅᑲᓇᐃᔭᖅᑐᑦ ᑐᕌᖅᑐᑎ, ᐊᒻᒪ ᑎᑭᑦᑎᓗᑎ ᐊᔾᔨᒌᓂᑦ ᑐᕌᒐᕐᓂᑦ ᐊᒻᒪ 

ᐱᓕᕆᐊᖑᒋᐊᓕᓐᓂᑦ. 

ᐊᐅᓚᓂᖃᖅᑐᖅ ᐊᒻᒪ ᐊᐅᓚᓂᖓᓄᑦ 

ᖃᐅᔨᒪᓂᖃᓂᕐᒧᑦ ᐊᒻᒪ ᐸᕐᓇᐃᓂᖅ 

ᐊᐅᓚᓂᖃᖅᑎᐊᕐᓂᖅ ᑲᑐᔾᔨᖃᑎᒌᒥ ᓴᓇᓯᒪᓂᖓᓄᑦ ᐊᒻᒪ ᐊᐅᓚᓂᖏᓐᓄᑦ. 

ᓄᓇᓕᒻᒥᐅᑕᓂᑦ ᐱᔨᑦᑎᕐᓂᖅ ᓇᓗᓇᐃᖅᓯᓂᖅ ᓄᓇᓕᒻᒥᐅᑕᓄᑦ ᐱᔭᐅᔭᕿᐊᓖᑦ ᐊᒻᒪ ᐱᑕᖃᖅᑎᑦᑎᓗᓂ 

ᑭᐅᓂᐅᔪᓂᑦ, ᓈᒻᒪᑦᑐᓂᑦ ᐱᔨᑦᑎᖅᑕᓂᑦ ᓄᓇᓕᒻᒧᑦ. 

ᖃᓄᐃᓘᕐᓂᖓᓄᑦ 

ᐆᑦᑐᖅᑕᐅᔪᑦ/ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐊᒻᒪ 

ᐱᐅᓂᖓᓄᑦ ᓇᓗᓇᐃᖅᓯᓂᕐᒧᑦ 

ᒪᑭᒪᑎᑦᑎᓂᖅ ᐊᔾᔨᒌᖏᓐᓇᕐᓂ ᖁᕝᕙᓯᑦᑐᓂᑦ ᐱᐅᓂᖓ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 

ᐃᖅᑲᓇᐃᔭᕐᓂᖏᓐᓄᑦ, ᐊᐅᓚᓂᖏᓐᑦ ᐊᑐᖅᑕᐅᔭᕆᐊᓖᑦ, ᐊᒻᒪ 

ᐱᔨᑦᑎᖅᑕᓄᑦ ᑐᓂᔭᐅᔪᑦ. 

                                                           

6ᐋᖅᑭᒋᐊᖅᑕᐅᔪᖅ ᐅᕙᓐᖓᑦ http://icma.org/en/university/about/management_practices 

1.1 ᕿᒥᕐᕈᓂᖅ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ

ᐱᑕᖃᕆᐊᖃᖅᑎᑕᐅᔪᑦ

1.2 ᕿᒥᕐᕈᓂᖅ

ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ

ᑎᑎᕋᖅᓯᒪᔪᓂᑦ

1.3 ᕿᒥᕐᕈᔭᐅᓂᖏᑦ ᑐᕌᒐᐃᑦ

ᐊᒻᒪ

ᖃᓄᐃᓐᓂᓪᓗᐊᑕᕆᔭᖏᑦ1.4 ᕿᒥᕐᕈᔭᐅᓂᖏᑦ

ᐱᔪᓐᓇᓂᓪᓗᐊᑕᖏᑦ ᐊᒻᒪ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

ᐊᑐᖅᑕᐅᔪᑦ

1.5 ᑐᑭᓯᒋᐊᕈᑏᑦ ᑲᑎᑦᑎᓪᓗᒋᑦ

1.6 ᓇᒻᒥᓂᖅ ᖃᐅᔨᓴᕐᓂᖃᕐᓗᓂ

http://www.camacam.ca/sites/default/files/inline-files/4%20Sample%20Documents%20for%20the%20Annual%20Performance%20Evaluation%20Schedule.pdf
http://www.camacam.ca/sites/default/files/inline-files/4%20Sample%20Documents%20for%20the%20Annual%20Performance%20Evaluation%20Schedule.pdf
http://www.camacam.ca/sites/default/files/inline-files/4%20Sample%20Documents%20for%20the%20Annual%20Performance%20Evaluation%20Schedule.pdf
http://www.camacam.ca/sites/default/files/inline-files/4%20Sample%20Documents%20for%20the%20Annual%20Performance%20Evaluation%20Schedule.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
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ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

ᐱᒋᐊᕐᓂᖓ, 

ᐊᑦᑲᑕᓇᕈᑎᖃᕈᑎᖃᒃᑰᕈᓐᓇᕐᓂᖅ, 

ᑕᑯᓐᓇᖅᑕᖓ, ᓯᓚᑐᓂᖃᕈᓐᓇᕐᓂᖅ 

ᐊᒻᒪ ᐃᓱᒪᕈᓘᔭᖃᕈᓐᓇᕐᓂᖅ 

ᐋᖅᑭᔅᓯᓂᖅ ᐆᑦᑐᕋᐅᑎᐅᔪᓐᓇᖅᑐᒥᑦ ᑲᔪᖏᖅᓴᐃᔪᒥᑦ ᑲᑐᔾᔨᖃᑎᒌᒥᑦ ᐊᒻᒪ 

ᓄᓇᓕᒻᒧᑦ ᖃᐅᔨᓴᕐᓂᖃᓂᕐᒧᑦ, ᐊᓯᔾᔨᓂᕐᒧᑦ, ᐊᑲᐅᖏᓕᐅᕈᑎᓂᑦ 

ᐋᖅᑭᔅᓯᓂᖅ, ᐊᒻᒪ ᖃᓄᐃᓕᓯᒋᐊᑦᑕᐅᑎᒋᓂᖅ. 

ᐃᖅᑲᓇᐃᔭᐅᑎᖓᔫᖓᔪᓄᑦ 

ᑎᑎᕋᖅᓯᒪᔪᑦ 

ᑕᑯᔅᓴᐅᑎᑦᑎᓂᖅ ᑐᑭᓯᐅᒪᓂᕐᒥᑦ ᖃᕋᓴᐅᔭᓕᕆᓂᕐᒧᑦ ᐱᖃᓯᐅᔾᔭᐅᓯᒪᔪᑦ 

ᓈᒻᒪᑦᑐᒥᑦ ᐸᕐᓇᐅᑎᓂᑦ ᐱᐅᓯᑎᒋᐊᖅᑕᐅᓗᑎ ᐱᔨᑦᑎᖅᑕᓄᑦ ᑐᓂᔭᐅᔪᑦ, 

ᑐᑭᓯᒋᐊᕈᑎᓂᑦ ᑐᓂᓯᖃᑦᑕᕐᓂᖅ, ᑲᑐᔾᔨᖃᑎᒌᒧᑦ ᑐᓴᐅᒪᔾᔪᑎᓕᕆᓂᖅ, ᐊᒻᒪ 

ᓄᓇᓕᒻᒥᐅᑕᓄᑦ ᐱᔭᔅᓴᐅᓂᖓ. 

ᐊᒥᓲᓂᖅᓴᓄᑦ ᐱᔭᐅᔪᒪᔪᓂᑦ 

ᑭᒡᒐᖅᑐᐃᓂᖅ ᐊᒻᒪ ᐃᓄᓐᓂᑦ 

ᐱᖃᑕᐅᑎᑦᑎᓂᖅ 

ᑕᑯᔅᓴᐅᑎᑦᑎᓂᖅ ᑲᔪᖏᖅᓯᒪᓂᕐᒧᑦ ᐊᒥᓲᓂᖅᓴᓄᑦ ᐱᔭᐅᔪᒪᔪᓂᑦ ᐊᑐᐊᒐᕐᓂᑦ 

ᐃᑉᐱᒍᓱᑦᑎᐊᕐᓂᒃᑯᑦ ᓂᕈᐊᖅᑕᐅᓯᒪᔪᓂᑦ, ᓄᓇᓕᒻᒥ ᐱᔪᒪᓂᖃᖅᑐᓂᑦ 

ᑎᒥᐅᔪᓂᑦ, ᐊᒻᒪ ᐃᓱᒪᓕᐅᖅᐸᓪᓕᐊᓂᕐᒧᑦ ᐱᕙᓪᓕᐊᓂᖓ; 

ᐃᓕᓐᓂᐊᑎᑦᑎᓂᖅ ᓄᓇᓕᒻᒥᐅᑕᓂᑦ ᐱᔾᔪᑎᖃᖅᑐᓂᑦ ᓄᓇᓕᒻᒥ ᒐᕙᒪᒥᑦ; 

ᖃᐅᔨᒪᓂᖅᑖᕐᓂᖅ ᐃᓄᖃᑎᒌᓐᓂᐅᔪᓂᑦ, ᑮᓇᐅᔭᓕᕆᓂᐅᔪᓂᑦ, ᐊᒻᒪ 

ᓂᕈᐊᖅᑕᐅᖃᑦᑕᖅᓯᒪᔪᑦ ᓄᓇᓕᒻᒥ. 

ᐱᖃᑕᐅᑎᑦᑎᓂᖅ ᓴᖅᑭᑎᑦᑎᔪᖅ ᐊᕙᑎᒥᑦ ᐱᖃᑕᐅᑎᑦᑎᓂᕐᒥᑦ, ᐃᑉᐱᒍᓱᓐᓂᕐᒥᑦ, ᐊᒻᒪ 

ᑲᓱᖅᓯᒪᖃᑕᐅᓂᖅ ᐊᔾᔨᒌᖏᑦᑐᓂᑦ ᐃᓱᒪᒋᔭᐅᔪᓂᑦ, ᑐᑭᓯᒋᐊᕈᑎᖏᑦ, ᐊᒻᒪ 

ᐊᔪᖏᓐᓂᖏᑦ ᑲᑐᔾᔨᖃᑎᒌᒥᑦ ᐊᒻᒪ ᓄᓇᓕᒻᒥ. 

ᑮᓇᐅᔭᕆᔭᐅᓂᐊᖅᑐᓕᕆᓂᖅ ᑎᑎᕋᕐᓂᖅ ᐊᒻᒪ ᐊᐅᓚᑦᑎᓂᖅ ᐊᑐᖅᑐᔅᓴᓂᑦ. 

ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ ᖃᐅᔨᓴᐃᓂᖅ ᓇᓗᓇᐃᔭᐃᓂᖅ ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ ᑐᑭᓯᒋᐊᕈᑎᓂᑦ ᐱᓂᐊᕐᓗᒋᑦ 

ᕿᓚᒥᐅᔪᒧᑦ ᐊᒻᒪ ᐊᑯᓂᐅᔪᒧᑦ ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ ᖃᓄᐃᓐᓂᖓ ᓄᓇᓕᒻᒥ, 

ᓇᓗᓇᐃᕐᓗᒍ ᑮᓇᐅᔭᖅᑐᓗᐊᖏᓐᓂᖏᑦ ᐱᓕᕆᐊᑦ, ᐊᒻᒪ 

ᐊᔾᔨᒌᓐᖑᐊᑎᓪᓗᒋᑦ ᐊᓯᐊᒎᕈᑎᔅᓴᐃᑦ ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᑦ. 

ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᓂᕐᒥᑦ ᐊᐅᓚᑦᑎᓂᖅ ᓇᓗᓇᐃᖅᓯᑎᐊᕐᓂᖅ ᐊᑐᐊᒐᐃᑦ ᐊᒻᒪ ᐊᑐᖅᑕᐅᔭᕆᐊᓖᑦ 

ᐃᖅᑲᓇᐃᔭᖅᑎᓂᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ, ᖁᕝᕙᕆᐊᖅᑎᑦᑎᓂᕐᒧᑦ, 

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦ, ᐊᒻᒪ ᐃᓂᖅᑎᕆᓂᐅᔪᖅ ᓈᒻᒪᑦᑐᑎ, 

ᒪᓕᒐᖅᑎᒍᑦ, ᐊᒻᒪ ᐅᓪᓗᒥᒨᖓᔪᖅ, ᓇᓗᓇᐃᖅᓯᔪᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᐅᔪᑦ 

ᓈᒻᒪᑦᑐᑎ ᑎᑭᑦᑎᓗᑎ ᐱᓕᕆᐊᓕᐅᖃᑦᑕᓂᕐᒥᑦ ᐱᓕᕆᐊᖑᒋᐊᓕᓐᓂᑦ. 

ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓂᑦ ᐸᕐᓇᐃᓂᖅ ᐃᓂᖃᖅᑎᑦᑎᓂᖅ ᑲᑐᔾᔨᖃᑎᒌᒥᑦ ᐊᒻᒪ ᓄᓇᓕᒻᒥ ᖃᓄᐃᓘᖅᑕᐅᔪᓄᑦ ᐊᒻᒪ 

ᖃᓄᐃᓕᖓᓂᕆᔭᖏᓐᓄᑦ ᓂᕆᐅᒋᔭᐅᔪᑦ ᓯᕗᓂᔅᓴᒥᑦ. 

ᑭᒡᒐᖅᑐᐃᓂᖅ ᐊᒻᒪ ᐃᖅᑲᓇᐃᔭᕐᓂᒃᑯᑦ 

ᑐᓴᐅᒪᔾᔪᑎᓕᕆᓂᖅ 

ᐃᑲᔪᖅᑐᐃᓂᖅ ᐃᖏᕋᓂᖏᓐᓄᑦ ᐃᓱᒪᒋᔭᐅᔪᑦ, ᑐᑭᓯᒋᐊᕈᑏᑦ, ᐊᒻᒪ 

ᑐᑭᓯᐅᒪᓂᖏᑦ ᐅᑯᓇᓂ ᐊᒻᒪ ᐃᒻᒥᑰᖅᑐᑦ, ᑭᒡᒐᖅᑐᐃᓂᖅ 

ᐊᐅᓚᓂᖃᑦᑎᐊᖅᑐᒥᑦ ᓄᓇᓕᒻᒧᑦ ᐱᔪᒪᔭᐅᔪᒥᑦ. 

ᑕᑯᔅᓴᐅᑎᑦᑎᓂᕐᒧᑦ ᐊᔪᖏᓐᓂᖏᑦ ᑐᓂᓯᓂᖅ ᐃᓱᒪᒋᔭᐅᔪᓂᑦ ᐅᕝᕙᓘᓐᓃᑦ ᑐᑭᓯᒋᐊᕈᑎᓂᑦ 

ᐊᐅᓚᓂᖃᑦᑎᐊᖅᑐᒥ ᐊᓯᖏᓐᓄᑦ  

ᐱᕙᓪᓕᐊᔪᓕᕆᔩᑦ ᐱᓕᕆᔭᐅᓂᖏᑦ ᑐᓴᐅᒪᑎᑦᑎᓂᖅ ᑐᑭᓯᒋᐊᕈᑎᓂᑦ ᐱᕙᓪᓕᐊᔪᓕᕆᔨᓄᑦ ᐃᓄᓐᓂᑦ 

ᑐᑭᓯᑎᑦᑎᑲᓐᓂᖅᑐᓂᑦ ᓄᓇᓕᒻᒥᑦ ᒐᕙᒪᐅᔪᒥᑦ ᐃᓱᒫᓘᑕᐅᔪᑦ ᐊᒻᒪ 

ᐱᓕᕆᔭᐅᔪᑦ ᐊᒻᒪ ᓴᓇᔪᖅ ᐱᐅᔪᒥᑦ ᐱᓕᕆᖃᑎᒌᓐᓂᕐᒥᑦ 

ᐱᕙᓪᓕᐊᔪᓕᕆᔨᓂᑦ. 

ᐊᑕᐅᓯᐅᑎᑦᑎᓂᖅ ᑕᑯᔅᓴᐅᑎᑦᑎᓂᖅ ᓈᒻᒪᓂᕐᒥᑦ, ᓱᓕᓂᕐᒥᑦ, ᐊᒻᒪ ᐃᓄᓐᓄᑦ ᓈᒻᒪᑦᑐᓂᑦ ᐊᒻᒪ 

ᒪᓕᒐᖅᑎᒍᑦ ᐅᔾᔨᕈᓱᑦᑎᑦᑎᓂᖅ ᐃᓄᑦᑎᒍᑦ ᐊᒻᒪ ᐊᔪᖏᓐᓂᖃᓂᒃᑯᑦ 

ᐱᓕᕆᖃᑎᒌᓐᓂᐅᔪᑦ ᐊᒻᒪ ᐱᓕᕆᔭᐅᔪᑦ. 

ᐃᒻᒥᒧᑦ ᐱᕙᓪᓕᐊᑎᑦᑎᓂᖅ ᑕᑯᔅᓴᐅᑎᑦᑎᓂᖅ ᑲᔪᖏᖅᓯᒪᓂᕐᒧᑦ ᓇᓕᒧᑦᑎᑦᑎᔪᒥᑦ ᐃᓅᓯᕐᒥᑦ ᑲᔪᓰᓐᓇᑐᒃᑯᑦ 

ᓇᒻᒥᓂᖅ ᓄᑕᐅᓐᖑᓂᕐᒧᑦ ᐊᒻᒪ ᐱᕙᓪᓕᐊᑎᑦᑎᓂᕐᒧᑦ ᖁᕝᕙᕆᐊᓂᐊᕐᓗᒍ 

ᐃᒻᒥᒧᑦ ᐱᔪᓐᓇᕐᓂᕆᔭᖓ. 

 

ᖃᐅᔨᓴᓂᕐᒧᑦ  ᐊᑐᖅᑕᐅᔪᑦ  

ᑕᐃᒪᓐᓇᑎᑐᑦ ᐊᑐᓂ ᑐᕌᒐᕐᓂᑦ ᐱᖃᓯᐅᔾᔨᔪᑦ ᐅᓂᒃᑳᓂᑦ ᐱᔾᔪᑎᖃᖅᑐᑦ ᖃᓄᐃᓐᓂᓪᓗᐊᑕᕆᔭᖏᓐᓂ ᑎᑭᑕᐅᓂᐊᖅᑐᖅ 

ᑐᕌᒐᐅᔪᖅ ᑎᑭᑕᐅᒍᓂ, ᑕᐃᒪᐃᒻᒥᔪᖅᑕᐅᖅ ᐱᔪᓐᓇᓂᕐᒧᑦ ᐱᖃᓯᐅᑎᓗᒋᑦ ᐅᓂᒃᑳᑦ ᐱᔾᔪᑎᖃᖅᑐᑦ ᐊᑐᐊᒐᕐᓂᑦ 

ᖃᓄᐃᓘᕐᓂᖓᓄᑦ ᐱᔪᓐᓴᕐᓂᖓᓄᑦ.  

ᐊᑐᓂ ᖃᓄᐃᓐᓂᓪᓗᐊᑕᕆᔭᖏᓐᓄᑦ ᐊᒻᒪ ᐱᔪᓐᓇᕐᓂᖓᓄᑦ ᐅᓂᒃᑳᑦ, ᖃᐅᔨᓴᓂᕐᒧᑦ ᐊᑐᖅᑕᐅᔪᑦ ᐊᖏᓂᖓ ᐅᕙᓐᖓᑦ 

ᐊᑕᐅᓯᕐᒥᑦ ᑎᑭᑦᑐᒍ ᑕᓪᓕᒪᓄᑦ ᐊᑕᐅᓯᖅᐱᐅᖏᑦᑑᓪᓗᓂ ᐊᒻᒪ ᑕᓪᓕᒪᑦ ᐱᐅᔪᒻᒪᕆᐅᓪᓗᓂ. ᐊᑐᓂ ᐊᓪᓚᑦᑎᑦ (ᓇᒻᒥᓂᖅ 

ᖃᐅᔨᓴᕐᓂᐅᔪᓄᑦ ᐊᒻᒪ ᓂᕈᐊᖅᑕᐅᓯᒪᔪᑦ) ᑭᖑᓪᓕᖅᐹᒥᑦ ᐅᓂᒃᑳᓄᑦ) ᐱᔭᕇᖅᓯᓂᐊᖅᑐᑦ ᑖᔅᓱᒥᖓ ᑕᑕᑎᕆᐊᓕᒻᒥᑦ ᐊᒻᒪ 
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ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

ᖃᐅᔨᓴᖅᑕᓕᒫᖓᔪᑦ ᓇᐃᓪᓕᑎᖅᑎᑕᐅᓂᐊᖅᑐᑦ ᐊᒻᒪ ᑐᓂᔭᐅᓗᑎ ᑲᑎᒪᔩᓄᑦ ᐊᒻᒪ ᐊᓪᓚᑦᑎᒧᑦ. ᓇᓗᓇᐃᕈᑦ ᐊᑐᓂ ᐅᓂᒃᑲᓄᑦ 

ᕿᒪᐃᔪᑎᑦ ᐱᑎᑕᐅᓐᓇᑎᑦ, ᐱᒻᒪᕆᐅᓂᖓ “3 = ᐊᑐᖅᑕᐅᒐᔪᑦᑐᖅ” ᑐᓂᔭᐅᓂᐊᖅᑐᖅ.  

ᑎᑎᕋᖅᓯᒪᔪᑦ 2: ᖁᕝᕙᓯᓐᓂᖃᖅᑎᑦᑎᒍᑎ7 

5 = ᐅᔪᒻᒪᕆᒃ (ᐅᖓᑕᐅᔾᔩᓇᐸᓗᖃᑦᑕᖅᑐᑦ ᖃᓄᐃᓘᕐᓂᖓᓄᑦ ᐊᑐᐊᒐᐃᑦ)  

4 = ᖁᓛᓃᑦᑐᖅ ᐊᑐᖅᑕᐅᒐᔪᑦᑐᒥᑦ (ᐅᖓᑕᐅᔾᔨᒐᔪᑦᑐᑦ ᖃᓄᐃᓘᕐᓂᖓᓄᑦ ᐊᑐᐊᒐᐃᑦ)  

3 = ᐊᑐᖅᑕᐅᒐᔪᑦᑐᖅ (ᑎᑭᑦᑎᒐᔪᖃᑦᑕᖅᑐᖅᖃᓄᐃᓘᕐᓂᖓᓄᑦ ᐊᑐᐊᒐᐃᑦ)  

2 = ᐊᑖᓂ ᐊᑐᖅᑕᐅᒐᔪᑦᑐᒥᑦ (ᐃᑭᑦᑎᒐᔪᖃᑦᑕᖏᑦᑐᖅᖃᓄᐃᓘᕐᓂᖓᓄᑦ ᐊᑐᐊᒐᐃᑦ)  

1 = ᐱᐅᖏᑦᑐᖅ (ᑎᑭᑦᑎᓚᐅᖅᓯᒪᑦᑎᐊᖏᑦᑐᖅ ᖃᓄᐃᓘᕐᓂᖓᓄᑦ ᐊᑐᐊᒐᐃᑦ)  

 

ᖁᕝᕙᓯᓐᓂᖃᖅᑎᓪᓗᒋᑦ ᑭᐅᔾᔪᑏᑦ ᐱᒋᐊᕐᓗᑎ 1 ᑎᑭᑦᑐᒍ 5 

ᖃᓄᐃᑦᑐᑐᐃᓐᓇᖅ ᑎᑎᖅᑕᐅᖏᑦᑐᖅ ᓇᓗᓇᐃᖅᑕᐅᓂᐊᖅᑐᖅ ᐱᑎᑕᐅᓗᓂ “3 = ᐊᑐᖅᑕᐅᒐᔪᑦᑐᖅ” 

 

  

                                                           

7ICMA’s City Manager Performance Evaluation Criteria (ᓯᓚᕐᔪᐊᒥ ᓄᓇᓕᐸᐅᔭᒥ/ᑲᑎᒪᔩᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᓄᓇᓕᐸᐅᔭᒥ ᐊᐅᓚᑦᑎᔨ 

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐋᖅᑭᔅᓯᒪᓂᖏᑦ) 
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ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

1.5 ᑐᑭᓯᒋᐊᕈᑏᑦ  ᑲᑎᑦᑎᓪᓗᒋᑦ   

 

ᐅᖃᓕᒫᒐᐃᑦ  ᓯᓚᐱᐊᖓ  

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ  

ᑐᑭᓯᒋᐊᕈᑎᓕᒫᑦ ᑲᑎᖅᓱᖅᓯᒪᔭᑎᑦ ᐊᓪᓚᑦᑎᒧᑦ ᐅᖃᓕᒫᒐᐃᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐃᑲᔪᕐᓂᐊᖅᑐᖅ ᐃᕝᕕᑦ 

ᑭᖑᓪᓕᖅᐹᒥ ᐱᓕᕆᒋᐊᓕᖓᓂᑦ ᐱᔭᕇᖅᑕᐅᓂᖓᓄᑦ ᓇᒻᒥᓂᖅ ᖃᐅᔨᓴᓂᕐᒧᑦ. ᑲᑎᖅᓱᐃᒋᐊᖃᖅᑐᑎᑦ ᖃᓄᐃᑦᑐᑐᐃᓐᓇᕐᓂᑦ 

ᓴᖅᑭᑲᐃᓐᓇᖃᑦᑕᖅᑐᓂᑦ ᐅᕝᕙᓘᓐᓃᑦ ᐱᖓᓱᓂᑦ ᑕᖅᑭᓂᑦ ᕿᒥᕐᕈᓂᕐᒥᑦ ᐊᒻᒪ ᐅᖃᓕᒫᕐᓗᒋᑦ ᓯᕗᓂᐊᒍᑦ ᓇᒻᒥᓂᖅ 

ᖃᐅᔨᓴᓚᐅᖅᑎᓐᓇᑎᑦ. 

ᐊᔾᔨᓴᐃᓐᓇᖓ ᑕᑕᑎᕆᐊᓕᒃ – ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ 1.6A: ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ − ᐊᑐᖅᑕᐅᔭᕆᐊᓕᒃ ᐅᑯᓄᖓ: 

 ᐊᓪᓚᑦᑎ ᓇᒻᒥᓂᖅ ᖃᐅᔨᓴᕐᓂᖓ; 

 ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᐃᒻᒥᑰᖅᑐᖅ ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᓄᐃᓘᖃᑦᑕᕐᓂᖏᓐᓄᑦ; ᐊᒻᒪ 

 ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ. 

ᐱᖃᓯᐅᑎᔭᕆᐊᖃᓂᐊᖅᑕᐃᑦ ᐱᔭᕇᖅᓯᒪᔪᖅ ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᒧᓐᓇᖅᑐᖅ 1.6A ᓇᒻᒥᓂᖅ ᖃᐅᔨᓴᓂᕐᒧᑦ, ᐊᒻᒪ 

ᑎᑎᕋᕐᕕᐅᓯᒪᖏᑦᑐᖅ ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ 1.6A ᐅᑯᓄᖓ ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᓄᑦ ᐃᓚᒋᔭᐅᔪᓄᑦ ᐱᔭᕇᖅᑕᐅᓗᑎ. 

ᓴᓇᔪᓐᓇᕐᒥᔪᑎᑦ ᑎᑎᕋᕐᑯᐅᓯᒪᖏᑦᑐᒥᑦ ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᒥᑦ 1.6A ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᖃᓄᐃᓘᖃᑦᑕᕐᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ ᐊᑐᐃᓐᓇᐅᓗᑎ ᐅᖃᐅᔾᔨᒋᐊᖅᑎᒧᑦ ᐅᕝᕙᓘᓐᓃᑦ ᑲᑎᒪᔩᑦ ᑲᑎᒪᔩᕋᓛᖏᓐᓄᑦ 

ᑲᑎᖅᓱᐃᓂᐊᖅᑐᑦ ᐊᑕᖏᕐᓗᒋᑦ ᖃᐅᔨᓴᕐᓂᐅᔪᑦ ᑭᖑᓪᓕᖅᐹᒧᑦ ᐅᓂᒃᑳᓄᑦ. 

ᐊᔾᔨᖏᑦ ᐅᖃᓕᒫᒐᐃᑦ ᓯᓚᐱᐊᖓ ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ ᐊᒻᒪ ᑲᑎᖅᑐᖅᓯᒪᔭᓕᒫᑎᑦ ᑐᑭᓯᒋᐊᕈᑏᑦ ᑐᓂᓗᒋᑦ ᒪᐃᔭᒧᑦ 

ᐊᒻᒪ ᐊᑐᓂ ᑲᑎᒪᔩᓄᑦ ᐅᑯᓂᖓ ᐊᓪᓚᑦᑎᒧᑦ ᐅᖃᓕᒫᒐᐃᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ. 

 

  

1.1 ᕿᒥᕐᕈᓂᖅ

ᐊᐅᓚᑦᑎᓂᕐᒧᑦ

ᐱᑕᖃᕆᐊᖃᖅᑎᑕᐅᔪᑦ

1.2 ᕿᒥᕐᕈᓂᖅ

ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ

ᑎᑎᕋᖅᓯᒪᔪᓂᑦ

1.3 ᕿᒥᕐᕈᔭᐅᓂᖏᑦ ᑐᕌᒐᐃᑦ

ᐊᒻᒪ

ᖃᓄᐃᓐᓂᓪᓗᐊᑕᕆᔭᖏᑦ

1.4 ᕿᒥᕐᕈᔭᐅᓂᖏᑦ

ᐱᔪᓐᓇᓂᓪᓗᐊᑕᖏᑦ ᐊᒻᒪ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

ᐊᑐᖅᑕᐅᔪᑦ

1.5 ᑐᑭᓯᒋᐊᕈᑏᑦ

ᑲᑎᑦᑎᓪᓗᒋᑦ

1.6 ᓇᒻᒥᓂᖅ

ᖃᐅᔨᓴᕐᓂᖃᕐᓗᓂ

“ᓇᓗᓇᐃᑦᑎᐊᕐᓗᒍ ᑲᑐᔾᔨᖃᑎᒌᖑᔪᖅ ᐃᖏᕋᓪᓗᓂ ᓯᕗᒧᑦ ᐊᒻᒪ ᑎᑭᑦᑎᓪᓗᓂ ᓂᕆᐅᒋᔭᐅᔪᓂᑦ 

ᑲᑎᒪᔩᓄᑦ ᑕᒪᒃᑭᓐᓂ ᐊᐅᓚᓂᖏᓐᓄᑦ ᐊᒻᒪ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓂᑦ ᑕᑯᓪᓇᖅᑕᐅᓂᖓᓄᑦ. 

ᓇᓗᓇᐃᖅᓯᒪᔪᒧᑦ ᑲᑐᔾᔨᖃᒌᒧᑦ ᐱᓕᕆᐊᓪᓗᐊᑕᖃᓪᓗᓂ ᑖᔅᓱᒥᖓᓪᓗᐊᖅ, ᑲᑎᒪᔩᑦ 

ᖁᓚᖏᓐᓂᖃᖅᑐᑦ ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᓂᕐᒥᑦ ᓄᓇᓕᐸᐅᔭᒧᑦ, ᐱᔨᑦᑎᖅᑕᑦ ᑐᓂᔭᐅᓂᖏᑦ 

ᑕᑯᓐᓇᖅᑕᐅᔪᖅ ᑎᑭᑦᑎᓪᓗᓂ ᐅᕝᕙᓘᓐᓃᑦ ᐅᖓᑕᐅᔾᔨᓪᓗᓂ ᓄᓇᓕᒻᒧᑦ ᓂᕆᐅᒋᔭᐅᔪᓂᑦ.” 
 – ᖃᐅᔨᓴᓂᕐᒧᑦ ᑭᐅᔾᔪᑏᑦ (ᐊᓪᓚᑦᑎ) 

http://www.camacam.ca/sites/default/files/inline-files/Handbook%20Cover%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/Handbook%20Cover%20Template.pdf


 

ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ  16 

ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

 

1.6 ᓇᒻᒥᓂᖅ ᖃᐅᔨᓴᕐᓂᖃᕐᓗᓂ   

 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ  1.6A: 

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ  ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ  

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ  

 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ  1.6B: 

ᐊᓯᐊᒎᕈᑎᔅᓴᐃᑦ  ᐱᔪᓐᓇᕐᓂᖃᕐᕕᐅᔪᑦ  

 

ᐆᑦᑐᕋᐅᑏᑦ  ᑎᑎᕋᖅᓯᒪᔪᑦ  #5: 

ᑲᓱᖅᑎᑕᐅᓂᖏᓐᓄᑦ  ᐊᓪᓚᑦᑎᐅᑉ  

ᖃᐅᔨᓴᖅᑕᐅᓂᖓ  ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓄ  

ᐸᕐᓇᐅᒻᒧᑦ  

 

ᐊᑐᕐᓗᑎ ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ 1.6A: ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ 

ᐊᓪᓚᑦᑎᓄᑦ ᓇᒻᒥᓂᖅ ᖃᐅᔨᓴᓂᕐᒧᑦ. ᓈᒻᒪᒃᑯᓂ, ᐊᑐᕐᓗᒍ ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ 1.6B: ᐊᓯᐊᒎᕈᑎᔅᓴᐃᑦ 

ᐱᔪᓐᓇᕐᓂᖃᕐᕕᐅᔪᑦ ᐃᑲᔪᓂᐊᖅᑐᖅ ᖃᐅᔨᓴᓂᕐᒧᑦ ᐃᓗᓕᖏᓐᓂ ᖃᐅᔨᓴᕐᓂᐅᔪᒥᑦ. ᐆᑦᑐᕋᐅᑏᑦ ᑎᑎᕋᖅᓯᒪᔪᑦ #5: 

ᑲᓱᖅᑎᑕᐅᓂᖏᓐᓄᑦ ᐊᓪᓚᑦᑎᐅᑉ ᖃᐅᔨᓴᖅᑕᐅᓂᖓ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓄ ᐸᕐᓇᐅᑦ ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᖅ 

ᖃᐅᔨᓴᕈᑎᐅᓗᓂ ᑐᕌᒐᕐᓂᑦ ᐊᒻᒪ ᖃᓄᐃᓐᓂᓪᓗᐊᑕᕆᔭᖏᓐᓂ.  

ᐃᓱᐊᓂᓕ ᐱᕙᓪᓕᐊᓂᖓᓂ, ᐊᓪᓚᑦᑎ ᐱᑎᑕᐅᔪᖅ ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ  

ᕿᒥᕐᕈᓗᓂᒋᑦ, ᐊᓪᓚᑦᑎ ᐅᖓᕐᕙᕆᐊᕈᓐᓇᖅᑕᖓ ᓇᒻᒥᓂᖅ ᖃᐅᔨᓴᕐᓂᐅᔪᖅ ᐊᔾᔨᒌᓐᖑᐊᑎᑦᑎᓗᓂ ᓇᒻᒥᓂᖅ 

ᖁᕝᕙᓯᓐᓂᖃᖅᑎᑦᑎᓂᕐᒧᑦ ᓴᓂᐊᓂ ᐱᑕᖃᖅᑎᑕᐅᔪᓄᑦ ᒪᐃᔭᒧᑦ ᐊᒻᒪ ᑲᑎᒪᔩᓄᑦ.  

1.1 ᕿᒥᕐᕈᓂᖅ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ

ᐱᑕᖃᕆᐊᖃᖅᑎᑕᐅᔪᑦ

1.2 ᕿᒥᕐᕈᓂᖅ

ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ

ᑎᑎᕋᖅᓯᒪᔪᓂᑦ

1.3 ᕿᒥᕐᕈᔭᐅᓂᖏᑦ ᑐᕌᒐᐃᑦ

ᐊᒻᒪ

ᖃᓄᐃᓐᓂᓪᓗᐊᑕᕆᔭᖏᑦ

1.4 ᕿᒥᕐᕈᔭᐅᓂᖏᑦ

ᐱᔪᓐᓇᓂᓪᓗᐊᑕᖏᑦ ᐊᒻᒪ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

ᐊᑐᖅᑕᐅᔪᑦ

1.5 ᑐᑭᓯᒋᐊᕈᑏᑦ ᑲᑎᑦᑎᓪᓗᒋᑦ

1.6 ᓇᒻᒥᓂᖅ

ᖃᐅᔨᓴᕐᓂᖃᕐᓗᓂ

http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20B%20Alternative%20Competency%20Areas.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20B%20Alternative%20Competency%20Areas.pdf
http://www.camacam.ca/sites/default/files/inline-files/5%20Sample%20Documents%20for%20Linking%20the%20CAOs%20Evaluation%20to%20Strategic%20Plan.pdf
http://www.camacam.ca/sites/default/files/inline-files/5%20Sample%20Documents%20for%20Linking%20the%20CAOs%20Evaluation%20to%20Strategic%20Plan.pdf
http://www.camacam.ca/sites/default/files/inline-files/5%20Sample%20Documents%20for%20Linking%20the%20CAOs%20Evaluation%20to%20Strategic%20Plan.pdf
http://www.camacam.ca/sites/default/files/inline-files/5%20Sample%20Documents%20for%20Linking%20the%20CAOs%20Evaluation%20to%20Strategic%20Plan.pdf


 

ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ  17 

ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

ᐃᓚᖓ 2: ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᐱᕙᓪᓕᐊᓂᖏᑦ 

ᓴᖅᑭᑎᑦᑎᓂᖅ ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ 

2.1 ᑲᑎᒪᔩᑦ  ᐱᑎᑕᐅᔪᑦ  ᐊᓪᓚᑦᑎᒧᑦ  ᐅᖃᓕᒫᒐᐃᑦ  ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ  ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ  

 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ 

1.6A: ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ 

ᒪᐃᔭᓴ ᐊᒻᒪ ᐊᑐᓂ ᑲᑎᒪᔩᑦ ᐱᔪᑦ ᐊᓪᓚᑦᑎᒧᑦ ᐅᖃᓕᒫᒐᐃᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ. ᐱᖃᓯᐅᔾᔨᒧᖅ 

ᑐᑭᓯᒋᐊᕈᑎᓕᒫᑦ ᑲᑎᖅᓱᖅᑕᐅᔪᑦ ᐊᓪᓚᑦᑎᒧᑦ ᐃᓚᒋᓪᓗᓂᐅᒃ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ. ᐊᔾᔨᖏᑦ ᐅᑯᐊ ᓴᓇᕐᕈᑏᑦ 

ᑐᓂᐅᖅᑲᖅᑕᐅᔪᑦ. ᐃᓚᒋᐊᕐᓗᒍ, ᐊᓪᓚᑦᑎᑦ ᓇᒻᒥᓂᖅ ᖃᐅᔨᓴᕐᓂᖓ ᐱᑕᖃᖅᑎᑕᐅᔪᖅ ᕿᒥᕐᕈᔭᐅᓂ, ᐊᒻᒪ ᑎᑎᕋᕐᕕᐅᓯᒪᖏᑦᑐᖅ 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ 1.6A: ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ 

ᐱᑕᖃᖅᑎᑕᐅᔪᖅ ᐱᔭᕇᖅᑕᐅᓗᓂ.  

ᕿᒥᕐᕈᓗᒍ ᐊᓪᓚᑦᑎᒧᑦ ᐃᖅᑲᓇᐃᔮᒧᑦ ᓇᓗᓇᐃᔭᖅᓯᒪᓂᖏᑦ, ᐊᒻᒪ ᖃᓄᐃᑦᑐᑐᐃᓐᓇᐃᑦ ᐊᑎᓕᐅᖅᑕᐅᓯᒪᔪᑦ ᐊᖏᕈᑏᑦ ᐅᑯᓇᓂ 

ᐊᓪᓚᑦᑎ ᐊᒻᒪ ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ. ᖃᓄᑐᐃᓐᓇᖅ ᐃᓱᒪᒋᔭᐅᔪᓂᑦ ᑖᒃᑯᓇᓂ ᑎᑎᕋᖅᑕᐅᓯᒪᔪᓂᑦ ᐊᓯᔾᔨᒋᐊᖃᖅᑐᖃᖅᐹ? ᑖᒃᑯᐊ 

ᓄᑖᖑᕙᑦ ᒪᓕᒐᐃᑦ ᐅᕝᕙᓘᓐᓃᑦ ᓄᓇᓕᒻᒧᑦ ᒪᓕᒐᕋᓛᑦ ᐱᒋᐊᖅᑎᑦᑎᓯᒪᔪᑦ ᐊᓯᔾᔨᓂᕐᒧᑦ? ᐃᒻᒥᓂᒃ ᖃᐅᔨᓴᓂᕐᒧᑦ, ᖃᓄᖅ 

ᐊᓪᓚᑦᑎᑎᑭᑦᑎᓯᒪᕙ ᑐᕌᒐᕐᓂᑦ ᐊᒻᒪ ᖃᓄᐃᓐᓂᓪᓗᐊᑕᕆᔭᖏᓐᓂ ᓇᓗᓇᐃᖅᑕᐅᔪᑦ ᑎᑎᕋᖅᓯᒪᔪᑦ 1: ᐊᓪᓚᑦᑎᐅᑉ ᑐᕌᒐᖏᑦ 

ᐊᒻᒪ ᖃᓄᐃᓐᓂᓪᓗᐊᑕᖃᕐᕕᒋᔭᖏᑦ ᐅᑯᓄᖓ [ᐊᕐᕌᒍ] (ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᒥᑦ 1.6A: ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ)? 

ᕿᒥᕐᕈᔭᐅᑎᓪᓗᒋᑦ ᐅᖃᓕᒫᒐᐃᑦ, ᐃᓱᒪᓕᐅᕐᓂᖃᕆᐊᓖᑦ ᑲᔪᓯᓂᖃᕐᓗᑎ ᐊᑐᕐᓗᑎ ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ 1.6A: 

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ ᑕᐃᒪᐃᓕᖓᑎᓪᓗᒍ, ᐅᕝᕙᓘᓐᓃᑦ ᐊᓯᐊᓂ ᐊᑐᕐᓗᑎ 

ᐊᓯᖏᓐᓂᑦ ᐱᔪᓐᓇᕐᓂᕆᔭᖏᓐᓂ ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᒥᑦ 1.6B: ᐊᓯᐊᒎᕈᑎᔅᓴᐃᑦ ᐱᔪᓐᓇᕐᓂᖃᕐᕕᐅᔪᑦ. 

ᐊᓪᓚᑦᑎ ᑲᑎᖃᑎᖃᕈᒪᒍᓐᓇᖅᑐᖅ ᒪᐃᔭ ᐅᕝᕙᓘᓐᓃᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᓂᕐᒧᑦ ᑐᑭᒧᐊᖅᑎᑦᑎᔨ/ᐅᖃᐅᔾᔨᒋᐊᖅᑎ ᕿᒥᕐᕈᓗᒋᑦ 

ᐊᓪᓚᑦᑎᒧᑦ ᐅᖃᓕᒫᒐᐃᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ.  

 

  

2.1 ᑲᑎᒪᔩᑦ ᐱᑎᑕᐅᔪᑦ

ᐊᓪᓚᑦᑎᒧᑦ ᐅᖃᓕᒫᒐᐃᑦ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

2.2 ᒪᐃᔭᐊᒻᒪ ᑲᑎᒪᔩᑦ

ᐋᖅᑭᓱᖅᑕᖏᑦ

ᕿᒥᕐᕈᓯᒪᔭᖏᑦ

2.3 ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ

ᐊᑐᖅᑐᑦ

ᐊᑐᕋᔅᓴᐅᑦᑕᐅᑎᒋᔪᒥᑦ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

2.4 ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ

ᐅᖃᐅᓯᖃᖅᑐᑦ

ᕿᒥᕐᕈᔭᖏᓐᓂ

ᐊᓪᓚᑦᑎᐅᑉ ᓇᒻᒥᓂᖅ

ᖃᐅᔨᓴᕐᓂᖓ

2.5 ᑲᑎᒪᔩᑦ

ᐊᑐᐃᓐᓇᕈᖅᑐᑦ

ᐅᖃᖃᑎᖃᓂᕐᒥᑦ

ᐊᓪᓚᑦᑎᒥᑦ

2.6 ᑲᑎᒪᔩᑦ ᑐᓂᓯᔪᑦ

ᑭᖑᓪᓕᖅᐹᒥ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

ᐅᓂᒃᑳᑦ

http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
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ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

2.2 ᒪᐃᔭ  ᐊᒻᒪ ᑲᑎᒪᔩᑦ  ᐋᖅᑭᓱᖅᑕᖏᑦ  ᕿᒥᕐᕈᓯᒪᔭᖏᑦ  

 

ᐆᑦᑐᕋᐅᑏᑦ ᑎᑎᕋᖅᓯᒪᔪᑦ #4: 

ᐊᕐᕌᒍᑕᒫᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ 

ᐊᑐᖅᑕᐅᓂᐊᖅᑐᑦ 

 

ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᓇᓗᓇᐃᖅᓯᔭᕿᐊᓖᑦ ᖃᓄᖅ ᐊᐅᓚᓗᒋᑦ ᑐᑭᓯᒋᐊᕈᑏᑦ ᐱᑕᖃᖅᑎᑕᐅᔪᑦ ᐊᓪᓚᑦᑎᒧᑦ ᐅᖃᓕᒫᒐᐃᑦ 

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᒻᒪ ᓇᓗᓇᐃᕐᓗᒍ ᖃᖓᒃᑰᓂᖓ ᑲᑎᒪᓂᓕᒫᖑᔪᓄᑦ ᐊᒻᒪ ᕿᒥᕐᕈᓂᐅᖃᑦᑕᖅᑐᓄᑦ 

ᓯᕗᒧᐊᖅᑐᑦ.  

ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᓕᒫᑦᐱᖃᑕᐅᔭᕆᐊᓖᑦ ᕿᒥᕐᕈᓂᕐᒥᑦ. ᖃᓄᐃᓕᒋᐊᕈᑎᐅᔪᑦ ᑕᕝᕙᓂᐅᓕᖅᑐᒥᑦ ᐱᖃᓯᐅᔾᔨᔪᑦ: 

 ᐋᖅᑭᑦᑕᐅᓂᖏᑦ ᖃᖓᒃᑰᓂᖏᑦ ᐱᔭᕇᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ 1.6A: ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦ; ᐊᒻᒪ 

 ᐃᓱᒪᓕᐅᕐᓂᖅ ᑭᓇ  ᓴᓇᓂᐊᕐᓂᖓᓄᑦ ᑭᖑᓪᓕᐹᒥ ᖃᐅᔨᓴᓂᕐᒧᑦ ᐅᓂᒃᑳᓂᑦ; 

ᓇᓖᕌᕋᔅᓴᐃᑦ ᐃᓱᒪᒋᔭᐅᔪᓐᓇᖅᑐᑦ ᑕᐃᒃᑯᓄᖓ ᑲᒪᒋᔭᖃᖅᑐᓄᑦ ᑭᖑᓪᓕᐹᒥ ᖃᐅᔨᓴᓂᕐᒧᑦ ᐅᓂᒃᑳᓂᑦ ᐱᖃᓯᐅᔾᔨᔪᑦ: 

 ᒪᐃᔭ; 

 ᑲᑎᒪᔩᑦ;  

 ᑲᑎᒪᔩᕋᓛᑦ ᑲᑎᒪᔩᓂᑦ; 

 ᐅᖃᐅᔾᔨᒋᐊᖅᑎ;  

 ᐃᖅᑲᓇᐃᔭᖅᑎ ᐊᖏᔪᖅᑲᐅᑎᓂᑦ; ᐅᕝᕙᓘᓐᓃᑦ 

 ᑲᑎᓐᖓᔪᓂᑦ ᖁᓛᓃᑦᑐᓂᑦ. 

ᑲᑎᒪᔩᑦ ᓵᖓᒐᒧᓲᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᓂᕐᒧᑦ ᑐᑭᒧᐊᖅᑎᑦᑎᔨᒥᑦ ᐱᔾᔪᑎᒋᓪᓗᒍ ᖃᐅᔨᒪᓂᖏᓐᓄᑦ. ᑭᓯᐊᓂᓕ, ᐱᔾᔪᑎᒋᓪᓗᒍ 

ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᖅᑎᐅᒻᒪᑦ ᒪᐃᔭᒧᑦ ᐊᒻᒪ ᑲᑎᒪᔩᓄᑦ, ᐱᓕᕆᒋᐊᓕᖓ ᐊᓪᓚᑦᑎᐅᑉ ᐊᔾᔨᐅᖏᑦᑐᖅ. ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᑦ 

ᐊᖏᔪᖅᑳᖃᖅᑐᑦ ᐊᓪᓚᑦᑎᒥᑦ ᐊᒻᒪ ᑕᐃᒪᐃᓐᓂᖓᓄᑦ ᐊᑲᐅᒐᔭᖏᑦᑐᖅ ᐃᓂᖓᓃᓪᓗᓂ ᐊᐱᕆᔭᐅᓗᓂ ᐊᐅᓚᑦᑎᓗᓂ 

ᐊᓪᓚᑦᑎᐅᕐ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ. ᓈᒻᒪᓛᖑᔮᖅᑐᖅᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᓂᕐᒧᑦ ᑐᑭᒧᐊᖅᑎᑦᑎᔨ ᐃᑲᔪᕐᓗᓂ 

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᒻᒪ ᐊᐅᓚᓗᒍ ᐱᕙᓪᓕᐊᓂᖓ, ᑭᓯᐊᓂ ᐱᓕᕆᐊᖃᓕᖏᓪᓗᓂ ᐃᓗᓕᖏᓐᓂ 

ᓴᖅᑭᖅᑎᑕᐅᔪᓂᑦ. ᐊᑐᖅᑕᐅᓂᖓ ᐅᖃᐅᔾᔨᒋᐊᖅᑎ ᐊᖏᖅᑕᐅᖃᑦᑕᖅᑐᑦ ᐃᑲᔪᐃᓂᕐᒥᑦ ᐱᕙᓪᓕᐊᓂᖓᓄᑦ. (ᓇᓗᓇᐃᕈᑦ 

ᐅᖃᐅᔾᔨᒋᐊᖅᑏᑦ ᐊᑭᖏᑦ ᐊᔾᔨᒌᖏᑦᑐᑦ.) ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᖃᑦᑕᖅᑐᑦ ᓯᕗᓕᖅᑎᓂᑦ/ᒪᑐᓯᒪᔪᓂᑦ 

ᑲᑎᒪᓂᐅᔪᑦ.  

ᓇᓖᕌᕋᔅᓴᐃᑦ ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᑦ ᖃᐅᔨᓴᓂᕐᒧᑦ ᐅᑎᖅᑕᖃᑦᑕᕐᓂᖓ (ᒪᑉᐱᒐᖅ 26) ᐃᑲᔫᑎᖃᖅᑎᑦᑎᔪᖅ ᐋᖅᑭᑦᑕᐅᓂᖏᓐᓄᑦ 

360 ᖃᐅᔨᓴᕐᓂᐅᔪᑦ ᐊᓪᓚᑦᑎᒥᑦ, ᐱᖃᓯᐅᔾᔨᒐᔭᖅᑐᑦ ᐊᖏᔪᖅᑳᖃᑦᑕᐅᑎᒋᔪᑦ ᐊᓪᓚᑦᑎᒥᑦ, ᐊᒻᒪ ᐊᓯᖏᑦ ᑎᒍᒥᐊᖅᑎᐅᖃᑕᐅᔪᑦ 

ᓇᓗᓇᐃᖅᑕᐅᔪᑦ ᐊᓪᓚᑦᑎᒧᑦ, ᐊᒻᒪ ᓇᓗᓇᐃᖅᑕᐅᓪᓚᕆᑐᓂ ᒪᐃᔭᒧᑦ ᐊᒻᒪ ᑎᒪᔨᓄᑦ.  

 

2.3 ᒪᐃᔭ  ᐊᒻᒪ ᑲᑎᒪᔩᑦ  ᐊᑐᖅᑐᑦ  ᐊᑐᕋᔅᓴᐅᑦᑕᐅᑎᒋᔪᒥᑦ  ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ  ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ  

2.1 ᑲᑎᒪᔩᑦ ᐱᑎᑕᐅᔪᑦ

ᐊᓪᓚᑦᑎᒧᑦ ᐅᖃᓕᒫᒐᐃᑦ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

2.2 ᒪᐃᔭᐊᒻᒪ ᑲᑎᒪᔩᑦ

ᐋᖅᑭᓱᖅᑕᖏᑦ

ᕿᒥᕐᕈᓯᒪᔭᖏᑦ

2.3 ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ

ᐊᑐᖅᑐᑦ

ᐊᑐᕋᔅᓴᐅᑦᑕᐅᑎᒋᔪᒥᑦ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

2.4 ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ

ᐅᖃᐅᓯᖃᖅᑐᑦ

ᕿᒥᕐᕈᔭᖏᓐᓂ

ᐊᓪᓚᑦᑎᐅᑉ ᓇᒻᒥᓂᖅ

ᖃᐅᔨᓴᕐᓂᖓ

2.5 ᑲᑎᒪᔩᑦ

ᐊᑐᐃᓐᓇᕈᖅᑐᑦ

ᐅᖃᖃᑎᖃᓂᕐᒥᑦ

ᐊᓪᓚᑦᑎᒥᑦ

2.6 ᑲᑎᒪᔩᑦ ᑐᓂᓯᔪᑦ

ᑭᖑᓪᓕᖅᐹᒥ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

ᐅᓂᒃᑳᑦ

http://www.camacam.ca/sites/default/files/inline-files/4%20Sample%20Documents%20for%20the%20Annual%20Performance%20Evaluation%20Schedule.pdf
http://www.camacam.ca/sites/default/files/inline-files/4%20Sample%20Documents%20for%20the%20Annual%20Performance%20Evaluation%20Schedule.pdf
http://www.camacam.ca/sites/default/files/inline-files/4%20Sample%20Documents%20for%20the%20Annual%20Performance%20Evaluation%20Schedule.pdf
http://www.camacam.ca/sites/default/files/inline-files/4%20Sample%20Documents%20for%20the%20Annual%20Performance%20Evaluation%20Schedule.pdf


 

ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ  19 

ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

 

 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ 

1.6A: ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ 

 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ 

1.6B: ᐊᓯᐊᒎᕈᑎᔅᓴᐃᑦ 

ᐱᔪᓐᓇᕐᓂᖃᕐᕕᐅᔪᑦ 

 

 

ᑖᓐ ᐊᑐᖅᑕᐅᓂᖓ ᐱᓕᕆᔭᐅᒐᔪᑦᑐᖅ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐱᕙᓪᓕᐊᓂᖓᓄᑦ. ᐃᓚᒋᐊᕐᓗᒍ 

ᕿᒥᕐᕈᔭᐅᓂᖓ ᐊᓪᓚᑦᑎ ᓇᒻᒥᓂᖅ ᖃᐅᔨᓴᕐᓂᖓ; ᒪᐃᔭ ᐊᒻᒪ ᐊᑐᓂ ᑲᑎᒪᔩᑦ ᐱᔭᕇᖅᓯᔪᑦ ᓇᒻᒥᓂᖅ ᐊᔾᔨᖏᓐᓂ 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ 1.6A: ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦ. ᐊᑐᓂ ᐊᔾᔨᖏᑦ ᑐᓂᔭᐅᔪᑦ ᑲᑎᒪᔨᕋᓛᓄᑦ 

ᐅᕝᕙᓘᓐᓃᑦ ᐅᖃᐅᔾᔨᒋᐊᖅᑎᒧᑦ ᑲᒪᒋᔭᖃᖅᑐᖅ ᑲᑎᖅᓱᐃᓂᕐᒧᑦ ᑐᑭᓯᒋᐊᕈᑎᓂᑦ ᐅᕗᖓ ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ. 

 

2.4 ᒪᐃᔭ  ᐊᒻᒪ ᑲᑎᒪᔩᑦ  ᐅᖃᐅᓯᖃᖅᑐᑦ  ᕿᒥᕐᕈᔭᖏᓐᓂ  ᐊᓪᓚᑦᑎᐅᑉ  ᓇᒻᒥᓂᖅ ᖃᐅᔨᓴᕐᓂᖓ  

 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ 

1.6A: ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ 

(ᑭᖑᓪᓕᖅᐹᒥ ᖃᐅᔨᓴᓂᕐᒧᑦ 

ᐅᓂᒃᑳᑦ) 

 

 

ᐊᑐᖅᑕᐅᓂᖓ ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ 1.6A, ᑲᑎᒪᔩᑦ, ᑲᑎᒪᔩᓄᑦ ᑲᑎᒪᔩᕋᓛᑦ, ᐅᕝᕙᓘᓐᓃᑦ ᐅᖃᐅᔾᔨᒋᐊᖅᑎ 

ᑲᑎᖅᓱᐃᔪᑦ ᐊᑕᖏᖅᑐᒋᑦ ᑎᑎᕋᖅᓯᒪᔪᑦ ᐅᖃᐅᓯᔅᓴᐃᑦ ᐱᔾᔪᑎᖃᖅᑐᑦ ᐊᒻᒪ ᖁᕝᕙᓯᓐᓂᖃᖅᑎᑦᑎᔪᑦ ᐊᓪᓚᑦᑎᒧᑦ ᑐᕌᒐᖏᓐᓂ, 

ᖃᓄᐃᓐᓂᓪᓗᐊᑕᕆᔭᖏᓐᓂ, ᐊᒻᒪ ᐃᓗᓕᓪᓗᐊᑕᖏᑦ ᐱᔪᓐᓇᕐᓂᖏᓐᓄᑦ; ᐱᑕᖃᖅᑎᑦᑎᔪᖅ ᑭᖑᓪᓕᖅᐹᒥ ᐱᑎᑕᐅᓂᖓᓄ ᐊᑐᓂ 

ᐋᖅᑭᓱᖅᓯᒪᔪᓂᑦ; ᐊᒻᒪ ᖁᕝᕙᓯᓐᓂᖃᖅᑎᑦᑐᓂᐅᒃ ᓇᓂᔭᐅᔪᑦ. ᖁᕝᕙᓯᓐᓂᖃᖅᑎᑦᑎᓂᖅ ᑕᑯᔅᓴᐅᑎᑦᑎᓂᐊᖅᑐᖅ 

2.1 ᑲᑎᒪᔩᑦ ᐱᑎᑕᐅᔪᑦ

ᐊᓪᓚᑦᑎᒧᑦ ᐅᖃᓕᒫᒐᐃᑦ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

2.2 ᒪᐃᔭᐊᒻᒪ ᑲᑎᒪᔩᑦ

ᐋᖅᑭᓱᖅᑕᖏᑦ

ᕿᒥᕐᕈᓯᒪᔭᖏᑦ

2.3 ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ

ᐊᑐᖅᑐᑦ

ᐊᑐᕋᔅᓴᐅᑦᑕᐅᑎᒋᔪᒥᑦ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

2.4 ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ

ᐅᖃᐅᓯᖃᖅᑐᑦ

ᕿᒥᕐᕈᔭᖏᓐᓂ

ᐊᓪᓚᑦᑎᐅᑉ ᓇᒻᒥᓂᖅ

ᖃᐅᔨᓴᕐᓂᖓ

2.5 ᑲᑎᒪᔩᑦ

ᐊᑐᐃᓐᓇᕈᖅᑐᑦ

ᐅᖃᖃᑎᖃᓂᕐᒥᑦ

ᐊᓪᓚᑦᑎᒥᑦ

2.6 ᑲᑎᒪᔩᑦ ᑐᓂᓯᔪᑦ

ᑭᖑᓪᓕᖅᐹᒥ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

ᐅᓂᒃᑳᑦ

2.1 ᑲᑎᒪᔩᑦ ᐱᑎᑕᐅᔪᑦ

ᐊᓪᓚᑦᑎᒧᑦ ᐅᖃᓕᒫᒐᐃᑦ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

2.2 ᒪᐃᔭᐊᒻᒪ ᑲᑎᒪᔩᑦ

ᐋᖅᑭᓱᖅᑕᖏᑦ

ᕿᒥᕐᕈᓯᒪᔭᖏᑦ

2.3 ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ

ᐊᑐᖅᑐᑦ

ᐊᑐᕋᔅᓴᐅᑦᑕᐅᑎᒋᔪᒥᑦ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

2.4 ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ

ᐅᖃᐅᓯᖃᖅᑐᑦ

ᕿᒥᕐᕈᔭᖏᓐᓂ

ᐊᓪᓚᑦᑎᐅᑉ ᓇᒻᒥᓂᖅ

ᖃᐅᔨᓴᕐᓂᖓ

2.5 ᑲᑎᒪᔩᑦ

ᐊᑐᐃᓐᓇᕈᖅᑐᑦ

ᐅᖃᖃᑎᖃᓂᕐᒥᑦ

ᐊᓪᓚᑦᑎᒥᑦ

2.6 ᑲᑎᒪᔩᑦ ᑐᓂᓯᔪᑦ

ᑭᖑᓪᓕᖅᐹᒥ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

ᐅᓂᒃᑳᑦ

http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20B%20Alternative%20Competency%20Areas.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20B%20Alternative%20Competency%20Areas.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20B%20Alternative%20Competency%20Areas.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
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ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

ᐱᑦᑎᐊᕐᓂᕆᔭᖏᓐᓂᑦ ᐊᒻᒪᓗᑦᑕᐅᖅ ᐱᐅᓯᑎᑕᐅᒃᑲᓐᓂᕆᐊᖃᖅᑐᑦ. ᑎᑎᕋᖅᓯᒪᔪᑦ ᐅᖃᐅᓯᔅᓴᐃᑦ ᖃᑎᑦᑎᑕᐅᔪᑦ 

ᐃᓱᒪᒋᔭᐅᓂᐊᖅᑐᓄᑦ, ᐊᒻᒪ ᐃᓚᓕᐅᑎᔭᐅᔪ ᑭᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ. 

ᑎᑎᕋᖅᑕᐅᒋᐊᓐᖓᖅᓯᒪᔪᑦ ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ ᐊᒻᒪ ᐊᓪᓚᑦᑎ ᓇᒻᒥᓂᖅ 

ᖃᐅᔨᓴᓂᕐᒧᑦ ᐅᖃᐅᓯᐅᔪᑦ. ᖃᓄᐃᑦᑐᑐᐃᓐᓇᐃᑦ ᑭᖑᓪᓕᖅᐹᒥ ᐊᓯᔾᔨᖅᑐᑦ ᓇᓗᓇᐃᖅᑕᐅᔪᑦ ᐊᒻᒪ ᐅᓪᓗᒐᓚᓐᓂᑦ 

ᐱᓇᓱᐊᕈᓯᕐᓄᑦ ᐱᒧᓐᓇᖅᑎᑕᐅᔪᑦ ᑎᑎᕋᕐᓗᑎ ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ.  

 

2.5 ᑲᑎᒪᔩᑦ  ᐊᑐᐃᓐᓇᕈᖅᑐᑦ  ᐅᖃᖃᑎᖃᓂᕐᒥᑦ  ᐊᓪᓚᑦᑎᒥᑦ  

 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ 

1.6A: ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ 

(ᑭᖑᓪᓕᖅᐹᒥ ᖃᐅᔨᓴᓂᕐᒧᑦ 

ᐅᓂᒃᑳᑦ) 

 

ᐆᑦᑐᕋᐅᑏᑦ ᑎᑎᕋᖅᓯᒪᔪᑦ #4: 

ᐊᕐᕌᒍᑕᒫᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ 

ᐊᑐᖅᑕᐅᓂᐊᖅᑐᑦ 

 

ᒪᐃᔭ ᐊᒻᒪ ᑎᒪᔩᑦ ᐃᓱᒪᓕᐅᖅᑐᑦ ᖃᓄᖅ ᑐᓴᖅᑎᑦᑎᒍᑎᐅᔪᑦ ᐅᖃᐅᓯᐅᓂᐊᕐᒪᖔᑕ, ᖃᓄᕐᓗ ᐊᔾᔨᐅᖏᑦᑐᖅ ᐅᖃᐅᓯᔅᓴᖅ 

ᐊᐅᓚᑕᐅᓂᐊᕐᓂᖓᓄᑦ, ᑭᓇ ᐃᔅᓯᕙᐅᑕᐅᓂᐊᖅᑲ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᖃᖃᑎᒌᓐᓂᕐᒧᑦ, ᐊᒻᒪ ᐱᔾᔪᑎᖓ 

ᐊᒻᒪ ᐱᔭᐅᔪᒪᔪᑦ ᖃᓄᐃᓐᓂᐅᔪᑦ ᑲᑎᒪᓂᐅᔪᒥᑦ. ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ ᐱᔭᐅᔪᑦ 

ᐅᖃᐅᔾᔨᒋᐊᖅᑎᒥᑦ ᐅᕝᕙᓘᓐᓃᑦ ᑲᑎᒪᔨᕋᓛᓂᑦ ᑎᑎᕋᓚᐅᖅᑐᓂᑦ. 

 

 

 

2.1 ᑲᑎᒪᔩᑦ ᐱᑎᑕᐅᔪᑦ

ᐊᓪᓚᑦᑎᒧᑦ ᐅᖃᓕᒫᒐᐃᑦ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

2.2 ᒪᐃᔭᐊᒻᒪ ᑲᑎᒪᔩᑦ

ᐋᖅᑭᓱᖅᑕᖏᑦ

ᕿᒥᕐᕈᓯᒪᔭᖏᑦ

2.3 ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ

ᐊᑐᖅᑐᑦ

ᐊᑐᕋᔅᓴᐅᑦᑕᐅᑎᒋᔪᒥᑦ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

2.4 ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ

ᐅᖃᐅᓯᖃᖅᑐᑦ

ᕿᒥᕐᕈᔭᖏᓐᓂ

ᐊᓪᓚᑦᑎᐅᑉ ᓇᒻᒥᓂᖅ

ᖃᐅᔨᓴᕐᓂᖓ

2.5 ᑲᑎᒪᔩᑦ

ᐊᑐᐃᓐᓇᕈᖅᑐᑦ

ᐅᖃᖃᑎᖃᓂᕐᒥᑦ

ᐊᓪᓚᑦᑎᒥᑦ

2.6 ᑲᑎᒪᔩᑦ ᑐᓂᓯᔪᑦ

ᑭᖑᓪᓕᖅᐹᒥ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

ᐅᓂᒃᑳᑦ

“ᐃᓱᒪᒋᓂᕆᔭᕗᓪᓕ ᐃᑲᔪᕐᓗᒍ ᑲᔪᓯᑦᑎᐊᕐᓗᓂ, 

ᑲᔪᓯᑦᑎᐊᕈᓂ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᑲᒧᓯᑦᑎᐊᖅᑐᑦ; 

ᐊᐅᓚᑦᑎᔩᑦ ᑲᔪᓯᑦᑎᐊᕈᑎ ᑕᐃᒪ ᑲᑎᒪᔩᑦ 

ᑲᔪᓯᓂᖃᑦᑎᐊᖅᑐᑦ.” 

– ᖃᐅᔨᓴᓂᕐᒧᑦ ᑭᐅᔾᔪᑎ (ᓂᕈᐊᖅᑕᐅᓯᒪᔪᖅ) 

http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/4%20Sample%20Documents%20for%20the%20Annual%20Performance%20Evaluation%20Schedule.pdf
http://www.camacam.ca/sites/default/files/inline-files/4%20Sample%20Documents%20for%20the%20Annual%20Performance%20Evaluation%20Schedule.pdf
http://www.camacam.ca/sites/default/files/inline-files/4%20Sample%20Documents%20for%20the%20Annual%20Performance%20Evaluation%20Schedule.pdf
http://www.camacam.ca/sites/default/files/inline-files/4%20Sample%20Documents%20for%20the%20Annual%20Performance%20Evaluation%20Schedule.pdf
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ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

ᑐᓂᔭᐅᓂᖏᑦ  ᐱᐅᔪᒥᑦ  ᐊᒻᒪ  ᐅᖃᐅᓯᔅᓴᖃᑦᑎᐊᕙᑦᑐᓂᑦ  ᑎᑎᕋᖅᓯᒪᔪᓂᑦ  ᐅᖃᖅᑕᐅᓯᒪᔪᓂᑦ  ᐊᒻᒪ  

ᐅᖃᐅᒥᖃᓂᕐᒥᑦ  

ᐅᖃᖅᑕᐅᓯᒪᔪᖅ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦ ᐃᒪᐃᑦᑎᓪᓗᒍ “ᖃᓄᐃᓕᖓᓂᕆᔭᖓ ᐅᑉᐱᕈᓱᓐᓂᕐᒥᑦ, ᐃᑉᐱᒍᓱᓐᓂᕐᒥ 

ᐊᒻᒪ ᑕᑯᔅᓴᐅᑎᐊᓂᕐᒥᑦ ᓇᓗᓇᐃᔭᐃᔪᖅ ᐱᓕᕆᖃᑎᒌᓐᓂᖏᑦ ᐊᓪᓚᑦᑎ, ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ, ᐊᓪᓚᑦᑎᐅᑉ 

ᖃᓄᐃᓘᖃᑦᑕᕐᓂᖓᑕᕝᕗᖓᑦᑕᐅᑎᒋ ᐊᒻᒪ ᐊᑯᓂᐅᓂᖃᖅᑐᒥᑦ ᐊᑦᑐᐃᓂᖃᕈᓐᓇᖅᑐᖅ ᐱᔪᓐᓇᕐᓂᖏᓐᓄᑦ ᑲᑎᒪᔩᑦ 

ᐱᓕᕆᐊᕆᓗᓂᒋᑦ ᑐᕌᒐᖏᑦ.” ᑕᒪᓐᓇ ᐅᖃᖅᑕᐅᑎᓪᓗᒍ, ᐃᓛᓐᓂᒃᑯᑦ ᑐᓴᕐᕕᖃᑦᑎᐊᕐᓂᖅ ᐱᑕᖃᕆᐊᖃᖅᑐᖅ, ᐊᒻᒪ 

ᐃᑲᔫᑎᑕᖃᑦᑕᖅᑐᖅ ᑕᒪᓐᓇ ᐊᐅᓚᑎᑦᑎᐊᕐᓗᒍ. ᕿᓚᒥᐅᓂᖅᓴᐅᑎᓪᓗᒍ ᐱᐅᓂᖅᓴᖅ ᒪᓕᒐᑦᑎᐊᕙᐅᔪᖅ. ᑐᓴᕐᕕᖃᕐᓂᐅᔪᖅ 

ᖃᓄᐃᓐᓂᓪᓚᕆᐅᓚᐅᖏᑦᑐᒥᐅᑉᐸᑦ, ᐊᒻᒪ ᓴᖅᑭᖅᓯᒪᓪᓗᓂ ᐃᖅᑲᓴᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓂᑦ, ᑕᐃᒪ 

ᐅᖃᐅᔾᔨᒋᐊᕈᑎᑕᖃᖅᑐᑦ ᐃᓱᒪᒌᓐᓇᕐᓗᒍ. 

 ᐊᑐᖅᑕᐃᓕᓗᒍ ᑐᓂᔭᐅᓂᖓ ᑐᓴᕐᑯᖃᕐᓂᐅᔪᖅ ᐊᓂᕕᖓᓄᑦ. 

 ᐊᑐᕐᓂᖅᓴᕆᓗᒍ ᐱᐅᔪᖅ. ᐅᖃᐅᓯᔅᓴᖃᑦᑎᐊᖅᑐᖃᕈᓂ, ᐱᐅᔪᒥᑦ ᖃᓄᐃᓐᓂᖃᕿᐊᓕᒃ ᐱᔭᐅᔪᒪᔪᒥᑦ. ᑭᓲᕙ? 

 ᐊᐱᕆᓗᑎ ᖃᓄᖅ ᐊᑲᐅᖏᓕᐅᕈᑎᐅᔪᖅ ᓇᑭᑦ ᐱᒋᐊᓚᐅᕐᓂᖓᓄᑦ – ᑲᒧᖅᑐᑦ ᐊᑲᐅᖏᓕᐅᕈᑎᖃᕐᕕᖓᓄᑦ. 

 ᐱᖃᑕᐅᓗᑎ ᐊᓪᓚᑦᑎ ᐊᒻᒪ ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᐋᖅᑭᒍᑎᐅᔪᒥᑦ. 

ᐱᐅᔪᒥ ᑐᓴᕐᕕᖃᕐᓂᐅᔪᓄᑦ, ᐊᔾᔨᒌᓂᑦ ᐱᒻᒪᕆᐅᔪᑦ ᓈᒻᒪᓪᓗᓂ ᐊᒻᒪ ᐱᓪᓚᕆᐅᓗᑎ. ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᖅ ᐅᖃᖅᑕᐅᓯᒪᔪᒥ 

ᐊᑖᓂ, ᐱᐅᔪᓂᑦ ᑐᓴᕐᕕᖃᓗᐊᕐᓂᖅ ᐱᐅᖏᑦᑐᓂᑦ ᐱᐅᔫᔮᕈᓐᓇᖅᑐᑦ. ᐱᐅᓂᖅᓴᖅ ᐊᑐᖅᑕᐅᓂᖓ ᐊᔭᐅᕆᐊᕐᓗᒍ ᐊᓪᓚᑦᑎ 

ᖃᓄᐃᑦᑑᓂᖓᓄᑦ ᓈᒻᒪᑦᑐᒥ ᐊᒻᒪ ᐊᑐᑦᑎᐊᖅᑐᒥ ᖃᓄᐃᓘᕐᓂᖓᓄᑦ ᐊᑐᖅᑕᐅᑲᓐᓂᖃᑦᑕᓂᖅᓴᐅᒍᓐᓇᖅᑐᖅ.  

 

ᐅᖃᐅᔾᔨᒋᐊᖅᑎ ᓇᓗᓇᐃᔭᐃᔪᖅ ᐊᑐᖏᒐᔅᓴᐅᔪᑦ ᑐᓴᕐᕕᖃᓂᕐᒧᑦ ᖃᓄᐃᓕᖓᓂᐅᔪᑦ 

[ᐃᒪᐃᑦᑐᑕᖃᖅᑐᖅ] ᐊᒥᓱᒐᒪᐃᑦ ᖃᓄᐃᓐᓂᐅᖃᑦᑕᖅᓯᒪᔪᑦ ᐅᕐᑳᓚᕕᐅᓯᒪᓪᓗᖓ ᑲᑎᒪᔩᓄᑦ ᐃᓱᒫᓘᑕᐅᔪᑦ ᐱᔾᔪᑎᖃᖅᑐᑦ 

ᐱᓕᕆᖃᑦᑕᐅᑎᒍᓐᓃᐸᓪᓕᐊᓂᖓ ᐊᓪᓚᑦᑎᒧᑦ ᐊᒻᒪ ᐱᔭᕇᖅᓯᓯᒪᕋᑖᑦᑕᕋᓗᐊ ᐊᓯᐊᓂ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ 

ᓇᓗᓇᐃᖅᓯᔪᑦ ᐊᓪᓚᑦᑎ ᒫᓐᓇᕈᓗᒃ ᐱᓱᓐᓂᐊᓕᖅᑐᓂ ᐃᒪᒃᑯ. ᐊᓪᓚᑦᑎ ᖁᐊᓵᖅᑐᖅ ᐊᑕᐅᓯᕐᒧᑦ ᖃᓄᐃᓐᓂᐅᔪᒧᑦ/ᐅᖃᖅᑕᐅᔪᒧ 

ᐅᕝᕙᓘᓐᓃᑦ ᐊᓯᖓ ᐊᒻᒪ ᑕᒪᒃᑭᐅᒍᓐᓇᖅᑐᑎᑦ. ᐱᒻᒪᕆᐅᔪᖅ ᕼᐊᑭᓂᕐᒧᑦ ᐊᔭᐅᖅᑎ ᐱᑎᑕᐅᓪᓗᓂ ᐱᐅᔪᓂᑦ ᐃᑲᔪᖅᑕᐅᓂᕐᒧᑦ 

ᐅᕐᑳᓚᑯᐅᖏᓱᖓᓚᐅᖅᑎᓪᓗᒍ (ᐃᓛᓐᓂᒃᑯᑦ ᐃᓄᒻᒧᑦ ᑖᔅᓱᒧᖓᔅᓴᐃᓐᓇᖅ) ᑐᓴᖅᑎᑦᑎᔪᖅ ᐱᓕᕆᔨᔭᖏᑦ ᐃᑉᐱᒍᓱᓚᐅᖅᑐᑦ ᐊᓯᔾᔨᕐᓂᖅ 

ᐱᑕᖃᕆᐊᖃᖅᑐᓂ, ᐊᕕᑕᐅᑎᒡᒐᓇᖅᑐᑦ ᐱᓕᕆᔪᑦ, ᐊᓯᐊᓂ ᓂᐱᖃᕆᐊᓖᑦ …  

 

(Cuff, George. FCMC. 2015. Governance Zone: What Results? [ᑲᕝ, ᔪᐊᔾ B. ᑲᓇᑕᒥᐅᑕᐃᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐅᖃᐅᔾᔨᒋᐊᖅᑏᑦ. 2015. 

ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᑭᓪᓕᖓ: ᑭᒧᑦ ᖃᓄᐃᓐᓂᐅᔪᑦ?] ᒪᑉᐱᒐᖅ. 1) 

 

 

 

 

 

 

 

 

ᐱᓯᒪᑦᑏᓇᕐᓂᖅ ᒪᑐᐃᖓᔪᒥᑦ ᑐᓴᐅᒪᔾᔪᑎᓕᕆᓂᕐᒥᑦ 

ᐱᒻᒪᕆᐅᔪᖅ ᑲᔪᓯᑦᑎᐊᕐᓂᖓᓄᑦ ᓄᓇᓕᐅᔪᖅ. 

ᖃᐅᔨᓴᕐᓂᐅᔪᖅ ᐅᖃᖃᑎᒌᓐᓂᐅᒋᐊᖃᖅᑐᖅ ᐅᑯᓂᖓ 

ᑲᑎᒪᔩᑦ ᐊᒻᒪ ᐊᓪᓚᑦᑎ, ᑲᑎᒪᔩᑐᐊᖑᖏᑦᑐᑦ ᑐᓂᓯᔪᑦ 

ᐃᓱᒪᒋᔭᖏᓐᓂ. 
– ᖃᐅᔨᓴᓂᕐᒧᑦ ᑭᐅᔾᔪᑎ (ᓂᕈᐊᖅᑕᐅᓯᒪᔪᖅ) 
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ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

2.6 ᑲᑎᒪᔩᑦ  ᑐᓂᓯᔪᑦ  ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ  ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ  ᐅᓂᒃᑳᑦ  

 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ 

1.6A: ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ 

(ᑭᖑᓪᓕᖅᐹᒥ ᖃᐅᔨᓴᓂᕐᒧᑦ 

ᐅᓂᒃᑳᑦ) 

 

ᐆᑦᑐᕋᐅᑏᑦ ᑎᑎᕋᖅᓯᒪᔪᑦ #4: 

ᐊᕐᕌᒍᑕᒫᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ 

ᐊᑐᖅᑕᐅᓂᐊᖅᑐᑦ 

 

ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ ᑐᓂᐅᖅᑲᖅᑕᐅᔪᑦ ᐃᓚᖑᖃᑕᐅᔪᓕᒫᓄᑦ. ᐊᓪᓚᑦᑎ, ᒪᐃᔭ ᐊᒻᒪ 

ᑲᑎᒪᔩᑦ ᐱᕕᔅᓴᖃᕿᐊᓖᑦ ᕿᒥᕐᕈᓗᑎ ᑭᖑᓪᓕᖅᐹᒥᑦ ᖃᐅᔨᓴᓂᕐᒧᑦ ᐅᓂᒃᑳᑦ ᓯᕗᓂᐊᒍᑦ ᑲᑎᒪᓚᐅᖅᑎᓐᓇᒋᑦ ᐅᖃᐅᓯᐅᓗᓂ. 

ᐃᓚᖏᑦ ᐊᓪᓚᑦᑎᑦ ᑐᓂᓯᕙᑦᑐᑦ ᖃᓄᐃᓐᓂᖏᓐᓂᑦ ᐅᓂᒃᑳᓂᑦ ᐱᓕᕆᖃᑎᖏᓐᓄᑦ, ᑕᐃᒪᐃᓐᓂᖓᓄᑦ ᐱᕈᖅᑎᑦᑎᔪᑦ 

ᐅᑉᐱᕈᓱᓐᓂᕐᒥᑦ ᐊᒻᒪ ᐊᓯᔾᔨᔩᖁᔨᓂᕐᒧᑦ. 

 

 

 

 

2.1 ᑲᑎᒪᔩᑦ ᐱᑎᑕᐅᔪᑦ

ᐊᓪᓚᑦᑎᒧᑦ ᐅᖃᓕᒫᒐᐃᑦ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

2.2 ᒪᐃᔭᐊᒻᒪ ᑲᑎᒪᔩᑦ

ᐋᖅᑭᓱᖅᑕᖏᑦ

ᕿᒥᕐᕈᓯᒪᔭᖏᑦ

2.3 ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ

ᐊᑐᖅᑐᑦ

ᐊᑐᕋᔅᓴᐅᑦᑕᐅᑎᒋᔪᒥᑦ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

2.4 ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ

ᐅᖃᐅᓯᖃᖅᑐᑦ

ᕿᒥᕐᕈᔭᖏᓐᓂ

ᐊᓪᓚᑦᑎᐅᑉ ᓇᒻᒥᓂᖅ

ᖃᐅᔨᓴᕐᓂᖓ

2.5 ᑲᑎᒪᔩᑦ

ᐊᑐᐃᓐᓇᕈᖅᑐᑦ

ᐅᖃᖃᑎᖃᓂᕐᒥᑦ

ᐊᓪᓚᑦᑎᒥᑦ

2.6 ᑲᑎᒪᔩᑦ ᑐᓂᓯᔪᑦ

ᑭᖑᓪᓕᖅᐹᒥ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

ᐅᓂᒃᑳᑦ

ᒪᐃᔭᐅᓪᓗᓂ (ᐊᒻᒪ ᐃᔅᓯᕙᐅᑕᖅ) ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᑲᑎᒪᔩᕋᓛᑦ, 

ᐱᕙᓪᓕᐊᓂᖃ ᐅᖃᐅᓯᐅᓚᐅᖅᑐᖅ ᓯᕗᓂᐊᒍᑦ ᑲᑎᒪᔩᓄᑦ ᐊᒻᒪ ᐊᓪᓚᑦᑎ. ᖃᓄᐃᓐᓂᕆᔭᖏᑦ 

ᐱᕙᓪᓕᐊᓂᖓᓄᑦ ᖃᐅᔨᓴᕐᓂᖅ ᑲᑎᑦᑎᑕᐅᓚᐅᖅᑐᑦ ᐊᒻᒪ ᑐᓂᔭᐅᓪᓗᑎ ᐊᓪᓚᑦᑎᒧ 

ᐅᖓᓯᒌᖃᑦᑕᐅᑎᓂᖏᑦ ᖃᓄᐃᓐᓂᖏᑦ ᑕᑯᔭᐅᔪᓐᓇᓂᐊᕐᒪᑕ. ᖃᓄᐃᓐᓂᕆᔭᖏᓐᓄᑦ 

ᐊᖏᕈᑎᐅᓗᐊᓚᐅᖅᑐᑦ ᐊᒻᒪᓗᑦᑕᐅᖅ ᑕᐃᒃᑯᐊ ᐅᖓᓯᒌᑦᑐᓂᑦ ᑭᐅᓂᖃᖅᑐᑦ ᐅᖃᐅᓯᐅᓚᐅᖅᑐᑦ. 

ᑲᑎᖅᓱᐸᓪᓕᐊᔪᑦ ᐅᓂᒃᑳᑦ ᑎᑎᕋᖅᑕᐅᓚᐅᖅᑐᑦ ᐱᕕᔅᓴᖃᖅᑎᑕᐅᓪᓗᓂ ᐅᖃᐅᓯᐅᒃᑲᓂᕐᓂᐊᖅᑐᓂ. 

– ᖃᐅᔨᓴᓂᕐᒧᑦ ᑭᐅᔾᔪᑏᑦ  

(ᒪᐃᔭ ᑐᓴᕋᖅᑎᑦᑎᒍᑎᓂ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ) 

http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/1.6%20A%20Performance%20Evaluation%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/4%20Sample%20Documents%20for%20the%20Annual%20Performance%20Evaluation%20Schedule.pdf
http://www.camacam.ca/sites/default/files/inline-files/4%20Sample%20Documents%20for%20the%20Annual%20Performance%20Evaluation%20Schedule.pdf
http://www.camacam.ca/sites/default/files/inline-files/4%20Sample%20Documents%20for%20the%20Annual%20Performance%20Evaluation%20Schedule.pdf
http://www.camacam.ca/sites/default/files/inline-files/4%20Sample%20Documents%20for%20the%20Annual%20Performance%20Evaluation%20Schedule.pdf
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ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

ᐃᓚᖓ 3: ᐊᓪᓚᑦᑎ, ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᑲᑎᑦᑐᑦ ᐅᖃᐅᓯᖃᖅᑐᑎ 

ᐃᖅᑲᓴᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᓂᕐᒧᑦ 

3.1 ᑲᑐᑎᔪᓂᑦ  ᕿᒥᕐᕈᓂᖅ ᑭᖑᓪᓕᖅᐹᒥ  ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ  ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ  ᐅᓂᒃᑳᑦ  

 

 

ᑲᑎᒪᓂᐅᔪᖅ ᐅᖃᖃᑎᒌᓐᓂᑐᐃᓐᓇᐅᔪᖅ ᑐᓂᓯᔪᑦ ᐊᒻᒪ ᐅᖃᐅᓯᖃᖅᑐᑎ ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ 

ᐅᓂᒃᑳᑦ. ᐅᖃᖃᑎᒌᓐᓂᐅᔪᑦ ᐃᖏᕋᓂᖃᖅᑐᖅ ᐃᓗᓕᓪᓗᐊᑕᖓᓂ ᐱᑕᖃᕆᐊᖃᖅᑐᓂᑦ ᓴᓇᕐᕈᑏᓂᑦ. 

 ᖃᓄᖅ ᐱᐅᔪᒥᑦ ᐊᓪᓚᑦᑎ ᖃᓄᐃᓘᕐᓂᖓ ᓇᓕᒧᓐᓂᖓ ᑲᑎᒪᔩᓄᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓄᑦ ᑐᕌᒐᖏᓐᓄᑦ? 

 ᑭᓲᕙᑦ ᐊᑕᖏᖅᑐᒋᑦ ᖁᕝᕙᓯᓐᓂᖏᑦ? 

 ᖃᓄᐃᑦᑐᑦ ᐅᖃᖃᑎᒌᒍᑎᐅᔪᑦ ᓴᖅᑭᖅᑲᑦ ᑭᖑᓪᓕᖅᐹᒥ ᑎᑎᕋᖅᑕᐅᔪᓂᑦ? ᖃᓄᐃᑦᑐᑐᐃᓐᓇᕐᓂ ᐱᔾᔪᑎᒋᔭᖏᓐᓂ 

ᓴᖅᑭᖅᑐᑦ? 

 

 

 

3.1 ᑲᑐᑎᔪᓂᑦ ᕿᒥᕐᕈᓂᖅ

ᑭᖑᓪᓕᖅᐹᒥᑦ ᖃᐅᔨᓴᓂᕐᒧᑦ

ᐅᓂᒃᑳᑦ

3.2 ᑭᖑᓪᓕᖅᐹᒥ

ᕿᒥᕐᕈᔭᐅᓂᖏᑦ ᑐᔅᓯᕌᖑᔪᑦ

ᓄᑖᑦ ᑐᕌᒐᐃᑦ ᐊᓪᓚᑦᑎᒧᑦ

3.3 ᑲᑎᖅᑐᑦ ᐊᑎᓕᐅᖅᑐᑎ

ᐅᓂᒃᑳᓂᑦ

3.4 ᓄᑖᖅ ᐊᕐᕌᒍ: 

ᐱᒋᐊᖅᑎᑕᐅᔪᖅ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

ᐊᑐᖅᑕᐅᑲᑦᑕᕐᓂᖓ

ᐊᑐᖅᑕᐅᑲᓐᓂᖅᑐᓂ

ᐱᓯᒪᑦᑏᓇᕐᓂᖅ ᒪᑐᐃᖓᔪᒥᑦ ᑐᓴᐅᒪᔾᔪᑎᓕᕆᓂᕐᒥᑦ ᐱᒻᒪᕆᐅᔪᖅ 

ᑲᔪᓯᑦᑎᐊᕐᓂᖓᓄᑦ ᓄᓇᓕᐅᔪᖅ. ᖃᐅᔨᓴᕐᓂᐅᔪᖅ 

ᐅᖃᖃᑎᒌᓐᓂᐅᒋᐊᖃᖅᑐᖅ ᐅᑯᓂᖓ ᑲᑎᒪᔩᑦ ᐊᒻᒪ ᐊᓪᓚᑦᑎ, 

ᑲᑎᒪᔩᑐᐊᖑᖏᑦᑐᑦ ᑐᓂᓯᔪᑦ ᐃᓱᒪᒋᔭᖏᓐᓂ. 

– ᖃᐅᔨᓴᓂᕐᒧᑦ ᑭᐅᔾᔪᑏᑦ (ᓂᕈᐊᖅᑕᐅᓯᒪᔪᑦ) 
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ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

3.2 ᑲᑎᓪᓗᓂ  ᑭᖑᓪᓕᖅᐹᒥ ᐋᖅᑭᓪᓗᒍ  ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ  ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ  ᐅᓂᒃᑳᑦ  

 

 

ᑐᔅᓯᕋᕐᓗᓂ  ᐊᓯᖏᓐᓂ  ᑐᕌᒐᕐᓂᑦ  ᐊᕐᕌᒎᓂᐊᖅᑐᒧᑦ  ᐊᒡᒋᖅᑐᒧᑦ  

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ 1.6A: ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ ᐃᓂᖃᖅᑎᑦᑎᔪᖅ 

ᑎᓴᒪᐅᔪᖅᑐᓂᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓂᑦ ᑐᕌᒐᕐᓂᑦ ᐋᖅᑭᑦᑕᐅᓯᒪᔪᑦ ᑎᑎᕋᖅᓯᒪᔪᑦ 1 ᐱᒋᐊᕐᓂᖓᓂ ᖃᐅᔨᓴᓂᕐᒧᑦ 

ᐅᑎᖅᑕᖃᑦᑕᕐᓂᖓ, ᐊᒻᒪ ᑎᑎᕋᖅᓯᒪᔪᑦ 2 ᒪᑐᔭᐅᓂᖓᓄᑦ ᖃᐅᔨᓴᓂᕐᒧᑦ ᐅᑎᖅᑕᖃᑦᑕᕐᓂᖓ.  

ᑲᑎᒪᔩᓄᑦ 

ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓄᑦ 

ᑐᕌᒐᖅ 

ᐊᓪᓚᑦᑎᐅᑉ` 

ᑐᕌᒐᖏᑦ 

ᖃᐅᔨᓴᓂᕐᒧᑦ ᐊᕐᕌᒍᒧᑦ 

ᖃᓄᐃᓐᓂᓪᓗᐊᑕᕆᔭᖏᑦ 

ᐊᓪᓚᑦᑎᒧᑦ 

(SMART ᑐᕌᒐᖓ) 

ᖃᓄᐃᓘᖃᑦᑕᕐᓂᖏᓐᓄᑦ 

ᐊᑐᖅᑕᐅᔪᑦ 

ᑐᕌᖅᑕᐅᔪᖅ 

ᐱᔭᕇᕐᕕᖓ ᐅᓪᓗᖓ 

 

ᐋᖅᑭᔅᓯᓂᖅ ᑎᑭᑕᔅᓴᐅᔪᓂᑦ ᑐᕌᒐᓂᑦ 

… ᐱᐅᔪᒥᑦ ᖃᓄᐃᓘᖃᑦᑕᕐᓂᖓᓄᑦ ᕿᒥᕐᕈᓂᖅ ᐃᒪᐃᒃᑲᔭᖅᑐᖅ [ᐱᖃᓯᐅᔾᔨᓗᓂ] ᐅᖃᐅᓯᖃᕐᓂᖅ ᐱᔾᔪᑎᖃᖅᑐᓂᑕᐃᒃᑯᐊ ᑐᕌᒐᐃᑦ 

[ᐊᕐᕌᓂᐅᓚᐅᖅᑐᒥᑦ] ᐋᖅᑭᑦᑕᐅᓚᐅᖅᑐᑦ ᓂᓪᓕᐊᖃᑎᒌᓐᓂᖃᖅᑎᓪᓗᒋᑦ (ᓲᕐᓗ, ᐃᓗᓪᓕᖅᑕᐅᓂᖏᑦ ᒪᓃᓐᓂᖏᑦ) ᐅᕝᕙᓘᓐᓃᑦ 

ᑎᑭᑕᔅᓴᓪᓚᕿᐅᔪᒥᑦ. 

(Cuff, George B. 2015 Governance Zone: What Results? [ᑲᕝ, ᔪᐊᔾ B. 2015 ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᑭᓪᓕᖓ: ᑭᒧᑦ ᖃᓄᐃᓐᓂᐅᔪᑦ?] ᒪᑉᐱᒐᖅ. 2) 

ᓇᓗᓇᐃᖅᓯᒪᔪᑦ ᑐᕌᒐᐃᑦ ᐋᖅᑭᑦᑕᐅᓚᐅᖅᑐᑦ ᐊᕐᕌᓂ ᐊᓯᔾᔨᖐᓐᓇᕈᓐᓇᖅᑐᑦ, ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓂᑦ ᑐᕌᒐᐅᒻᒪᑕ ᓄᓇᓕᒻᒧᑦ 

ᐊᒻᒪ ᑕᐃᒪᐃᓐᓂᖓᓄᑦ ᐊᓪᓚᑦᑎᒧᑦ. ᐊᓯᖏᑦ ᑐᕌᒐᐃᑦ ᓄᑖᖑᔪᓐᓇᖅᑐᑦ, ᑕᐃᒪᐃᓐᓂᖓᓄᑦ ᒫᓐᓇ ᐅᖃᓯᕆᓗᒋᑦ ᐊᑕᖏᕐᓗᒋᑦ 

ᓂᕈᐊᖅᑕᐅᓯᒪᔪᑦ ᑐᕌᒐᐃᑦ ᐊᕐᕌᒎᓂᐊᖅᑐᒧᑦ ᐊᒡᒋᖅᑐᒧᑦ ᐱᓕᕆᓂᐊᓕᖅᑎᓪᓗᒋᑦ: 

 ᓈᒻᒪᑎᐊᕐᓂᖅ ᓄᓇᓕᒻᒧᑦ; 

 ᓯᕗᒧᑦᑎᑎᒋᐊᕐᓂᖅ ᐊᓪᓚᑦᑎᐅᑉ ᐊᔪᖏᓐᓂᖃᓂᕐᒧᑦ ᑐᕌᒐᖏᑦ ᐊᒻᒪ ᐱᔪᒪᓂᕆᔭᖏᑦ; ᐊᒻᒪ 

 ᐱᐅᓯᑎᑕᐅᒋᐊᕈᓐᓇᑐᐃᓐᓇᕆᐊᖃᕐᓂᖓ ᐱᓕᕆᖃᑎᒌᓐᓂᐅᔪᑦ ᐅᑯᓂᖓ ᐊᓪᓚᑦᑎ, ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ, ᐃᖅᑲᓇᐃᔭᖅᑏᑦ, 

ᐊᒻᒪ ᓄᓇᓕᐅᔪᖅ. 

3.1 ᑲᑐᑎᔪᓂᑦ ᕿᒥᕐᕈᓂᖅ

ᑭᖑᓪᓕᖅᐹᒥᑦ ᖃᐅᔨᓴᓂᕐᒧᑦ

ᐅᓂᒃᑳᑦ

3.2 ᑭᖑᓪᓕᖅᐹᒥ ᕿᒥᕐᕈᔭᐅᓂᖏᑦ

ᑐᔅᓯᕌᖑᔪᑦ ᓄᑖᑦ ᑐᕌᒐᐃᑦ

ᐊᓪᓚᑦᑎᒧᑦ

3.3 ᑲᑎᖅᑐᑦ ᐊᑎᓕᐅᖅᑐᑎ

ᐅᓂᒃᑳᓂᑦ

3.4 ᓄᑖᖅ ᐊᕐᕌᒍ: 

ᐱᒋᐊᖅᑎᑕᐅᔪᖅ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

ᐊᑐᖅᑕᐅᑲᑦᑕᕐᓂᖓ

ᐊᑐᖅᑕᐅᑲᓐᓂᖅᑐᓂ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓚᐅᖅᓯᒪᖏᑦᑐᖓ ᑲᑎᒪᔩᓄᑦ. ᑐᓐᖓᑎᒋᐊᖃᖅᑕᒃᑲ 

ᖃᓄᐃᓘᖅᑕᒃᑲ ᖃᐅᑕᒫᑦ ᑲᔪᓯᑦᑎᐊᖅᑐᓄᑦ ᐅᕙᖓ ᑕᑯᔪᓐᓇᖅᑕᖏᓐᓂ ᐊᒻᒪ 

ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐱᓯᒪᔭᐅᓂᖏᑦ ᐊᒻᒪ ᓇᓗᓇᐃᕋᓱᐊᖅᑐᒍ ᖃᓄᐃᑦᑐᑦ ᐊᑐᐊᒐᐃᑦ 

ᐊᒻᒪ ᖃᓄᐃᓕᓯᒋᐊᕐᓂᐅᔪᑦ ᑲᑎᒪᔩᑦ ᑕᑯᔪᒪᔭᖏᓐᓂ ᑎᑭᑕᐅᔪᓂᑦ ᑐᓵᓪᓗᒋᑦ 

ᐅᖃᖃᑎᒌᓐᓂᖃᖅᑎᓪᓗᒋᑦ. 
 – ᖃᐅᔨᓴᓂᕐᒧᑦ ᑭᐅᔾᔪᑏᑦ (ᐊᓪᓚᑦᑎ) 
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ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

3.3 ᑲᑎᑦᑐᑦ  ᐊᑎᓕᐅᖅᑐᑎ  ᑭᖑᓪᓕᖅᐹᒥ  ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ  ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ  ᐅᓂᒃᑳᑦ  

 

ᐆᑦᑐᕋᐅᑏᑦ  ᑎᑎᕋᖅᓯᒪᔪᑦ  #5: 

ᓴᓇᕐᕈᑏᑦ  ᑲᓱᖅᑎᑦᑎᔪᑦ  ᐊᓪᓚᑦᑎᒧᑦ  

ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ  

ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓄᑦ  ᐸᕐᓇᐅᒻᒧᑦ  

 

 

 ᐊᓪᓚᑦᑎ, ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᐊᑎᓕᐅᖅᑐᑦ ᑎᑎᕋᖅᓯᒪᔪᓂᑦ. 

 ᑭᖑᓪᓕᖅᐹᒥ ᕿᒥᕐᕈᔭᐅᓂᖓ ᑐᔅᓯᕌᖑᔪᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓂᑦ ᑐᕌᒐᐃᑦ ᐊᒻᒪ ᖃᓄᐃᓐᓂᓪᓗᐊᑕᖃᕐᕕᒋᔭᖏᑦ 

ᐊᕐᕌᒎᓂᐊᖅᑐᒧᑦ ᐊᒡᒋᖅᑐᒧᑦ ᑲᓱᕐᓂᖃᖅᑐᑦ ᐊᓪᓚᑦᑎᒧᑦ ᑐᕌᒐᖏᓐᓂ ᓄᓇᓕᒻᒧᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓂᑦ 

ᐸᕐᓇᐅᒻᒧᑦ/ᓯᕙᓪᓕᐅᔾᔭᐅᔭᕆᐊᓖᑦ.  

 

3.4 ᓄᑖᖅ ᐊᕐᕌᒍ  

 

 

 

ᐱᒋᐊᖅᑎᑕᐅᔪᖅ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᑐᖅᑕᐅᑲᑦᑕᕐᓂᖓ ᐊᑐᖅᑕᐅᑲᓐᓂᖅᑐᓂ. 

 

 

 

 

3.1 ᑲᑐᑎᔪᓂᑦ ᕿᒥᕐᕈᓂᖅ

ᑭᖑᓪᓕᖅᐹᒥᑦ ᖃᐅᔨᓴᓂᕐᒧᑦ

ᐅᓂᒃᑳᑦ

3.2 ᑭᖑᓪᓕᖅᐹᒥ

ᕿᒥᕐᕈᔭᐅᓂᖏᑦ ᑐᔅᓯᕌᖑᔪᑦ

ᓄᑖᑦ ᑐᕌᒐᐃᑦ ᐊᓪᓚᑦᑎᒧᑦ

3.3 ᑲᑎᖅᑐᑦ ᐊᑎᓕᐅᖅᑐᑎ

ᐅᓂᒃᑳᓂᑦ

3.4 ᓄᑖᖅ ᐊᕐᕌᒍ: 

ᐱᒋᐊᖅᑎᑕᐅᔪᖅ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

ᐊᑐᖅᑕᐅᑲᑦᑕᕐᓂᖓ

ᐊᑐᖅᑕᐅᑲᓐᓂᖅᑐᓂ

3.1 ᑲᑐᑎᔪᓂᑦ ᕿᒥᕐᕈᓂᖅ

ᑭᖑᓪᓕᖅᐹᒥᑦ ᖃᐅᔨᓴᓂᕐᒧᑦ

ᐅᓂᒃᑳᑦ

3.2 ᑭᖑᓪᓕᖅᐹᒥ

ᕿᒥᕐᕈᔭᐅᓂᖏᑦ ᑐᔅᓯᕌᖑᔪᑦ

ᓄᑖᑦ ᑐᕌᒐᐃᑦ ᐊᓪᓚᑦᑎᒧᑦ
3.3 ᑲᑎᖅᑐᑦ ᐊᑎᓕᐅᖅᑐᑎ

ᐅᓂᒃᑳᓂᑦ

3.4 ᓄᑖᖅ ᐊᕐᕌᒍ: 

ᐱᒋᐊᖅᑎᑕᐅᔪᖅ

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ

ᐊᑐᖅᑕᐅᑲᑦᑕᕐᓂᖓ

ᐊᑐᖅᑕᐅᑲᓐᓂᖅᑐᓂ

http://www.camacam.ca/sites/default/files/inline-files/5%20Sample%20Documents%20for%20Linking%20the%20CAOs%20Evaluation%20to%20Strategic%20Plan.pdf
http://www.camacam.ca/sites/default/files/inline-files/5%20Sample%20Documents%20for%20Linking%20the%20CAOs%20Evaluation%20to%20Strategic%20Plan.pdf
http://www.camacam.ca/sites/default/files/inline-files/5%20Sample%20Documents%20for%20Linking%20the%20CAOs%20Evaluation%20to%20Strategic%20Plan.pdf
http://www.camacam.ca/sites/default/files/inline-files/5%20Sample%20Documents%20for%20Linking%20the%20CAOs%20Evaluation%20to%20Strategic%20Plan.pdf
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ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

ᓇᓖᕌᕋᔅᓴᐃᑦ ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᑦ ᖃᐅᔨᓴᓂᕐᒧᑦ 

ᐅᑎᖅᑕᖃᑦᑕᕐᓂᖓ 

ᓴᖅᑭᑎᑦᑎᓂᖅ  ᐊᑭᓖᓂᕐᒧᑦ  ᓴᓇᓯᒪᓂᖓ  

ᐅᖃᖃᑎᒌᓐᓂᖃᖅᑎᓪᓗᒋᑦ ᐃᖅᑲᓇᐃᔮᒧᑦ ᓇᓗᓇᐃᔭᖅᓯᒪᓂᖏᓐᓄᑦ, ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ, ᐊᒻᒪ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ, ᐊᑭᓕᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᓯᒪᓂᖓ ᓴᖅᑭᖅᑎᑕᐅᔪᓐᓇᖅᑐᖅ. ᐊᑐᕐᓗᒍ ᐊᑭᓕᖅᑕᐅᓂᖏᓐᓄᑦ ᓇᓖᕌᕋᔅᓴᐃᑦ 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᖅ, ᓇᓖᕌᕋᔅᓴᖃᖅᑎᑦᑎᔪᖅ ᓯᓚᕐᔪᐊᒥ ᓄᓇᓕᐸᐅᔭᒥ/ᑲᑎᒪᔩᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ 

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᐊᖏᕈᑦ. 

ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᑲᑎᑦᑎᓪᓗᒋᑦ ᐅᖃᐅᓯᖃᖅᑐᑎ ᑭᖑᓪᓕᖅᐹᒥ ᖃᐅᔨᓴᖅᑕᐅᓂᕐᒧᑦ ᐅᓂᒃᑳᓂᑦ, ᐱᕕᔅᓴᐅᓂᖓ 

ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᖅ ᐃᓱᒪᓕᐅᕐᓗᑎ ᐊᑭᓕᖅᑕᐅᓂᖓᓄᑦ. ᑭᖑᓪᓕᖅᐹᒥ ᖃᐅᔨᓴᖅᑕᐅᓂᕐᒧᑦ ᐅᓂᒃᑳᑦ ᓇᓗᓇᐃᖅᓯᔪᑦ 

ᖁᕝᕙᓯᓐᓂᖓ ᖃᓄᐃᓘᖃᑦᑕᕐᓂᖓᓄᑦ ᓈᒻᒪᔭᐅᓂᖓ ᐊᑕᖏᖅᑐᒍ ᖃᐅᔨᓴᖅᑕᐅᓂᓕᒫᖏᓐᓄᑦ. ᐃᓚᒋᐊᕐᓗᒍ 

ᖁᕝᕙᓯᓐᓂᖃᖅᑎᑦᑎᓂᕐᒥᑦ ᐊᒻᒪ ᓇᓗᓇᐃᔭᖅᓯᒪᓂᖏᓐᓄᑦ ᑭᖑᓪᓕᖅᐹᒥ ᖃᐅᔨᓴᖅᑕᐅᓂᕐᒧᑦ ᐅᓂᒃᑳ, ᐊᑭᓕᖅᑕᐅᓂᖓᓄᑦ 

ᐃᓱᒪᓕᐅᕐᓂᖅ ᑐᓐᖓᓂᖃᕈᓐᓇᖅᑐᑦ ᐅᑯᓂᖓ: 

 ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ ᖃᓄᐃᓕᖓᓂᖓ ᓄᓇᓕᒻᒧᑦ ᐊᒻᒪ ᓄᓇᓕᐅᔪᖅ; 

 ᖃᓄᐃᓕᖓᓂᕆᒐᔪᑦᑕᖏᑦ ᐊᔾᔨᒌᓐᖑᐊᖅᑎᒐᔅᓴᐅᔪᑦ ᐊᑭᓕᖅᑕᐅᓂᖏᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᓂᑦ ᓄᓇᓕᒻᒥ; 

 ᐊᑭᓕᖅᑕᐅᓂᖏᓐᓄᑦ ᐃᓱᒪᓕᐅᕐᓂᐅᔪᑦ ᐊᓯᖏᓐᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᓄᓇᓕᒻᒥ ᒐᕙᒪᒧᑦ; ᐊᒻᒪ 

 ᐊᔾᔨᒋᓐᖑᐊᖅᑎᒐᔅᓴᐅᔪᒥᑦ ᑮᓇᐅᔾᔭᔅᓴᓂᖓ ᕿᒥᕐᕈᔭᐅᓂᖓ. 

ᐋᖅᑭᑦᑕᐅᓂᖓ  ᐱᖓᓱᓂᑦ  ᑕᖅᑭᓂᑕᒫᑦ  ᕿᒥᕐᕈᓂᐅᔪᑦ  

ᐱᒻᒪᕆᐅᓂᖓ ᐅᖃᖃᑎᒌᖃᑦᑕᕐᓂᖅ ᐅᕝᕙᓘᓐᓃᑦ “ᖃᐅᔨᒋᐊᖅᑐᑦ” ᐅᖃᕐᓂᖃᓗᐊᕈᓐᓇᖏᑦᑐᑦ. ᓴᓇᓂᖅ ᑎᓯᔪᒥᑦ, 

ᐃᑉᐱᒍᓱᑦᑎᐊᖅᑐᒥ ᐃᖅᑲᓇᐃᔭᖃᑎᒌᓐᓂᕐᒥᑦ ᓯᕗᒧᑦᑎᑦᑎᒋᐊᓂᐊᖅᑐᑦ ᑭᒃᑯᑐᐃᓐᓇᐃᑦ ᐱᔪᒪᔭᖏᓐᓂ ᐊᒻᒪ ᓴᖅᑭᓂᐊᖏᑦᑐᓂᑦ 

ᓴᖅᑭᖅᑐᖃᖏᓪᓗᓂ ᐊᕐᕌᒍᒥ ᐊᒻᒪ ᐱᓗᐊᖅᑐᒥ ᐊᕐᕌᒍ ᓄᓐᖑᐊᓂ. ᖃᓄᐃᓘᖃᑦᑕᕐᓂᖏᓐᓄᑦ ᐅᖃᖃᑎᒌᖃᑦᑕᕐᓂᖅ 

ᐱᒡᒐᓇᖏᓂᖅᓴᐅᑎᑦᑎᔪᖅ ᑲᓱᖅᑎᓪᓗᒍ ᐊᑭᓕᖅᑕᐅᓂᖓᓄᑦ ᖃᓄᐃᓘᕐᓂᖓᓄᑦ ᐊᕐᕌᒍ ᓄᖑᐊᓂ ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᕐᒧᑦ. 

ᐃᓚᖏᑦ ᓄᓇᓖᑦ ᐋᖅᑭᔅᓯᓯᒪᔪᑦ ᐱᖓᓱᓂᑦ ᑕᖅᑭᓂᑕᒫᑦ ᕿᒥᕐᕈᓂᐅᔪᓂᑦ ᐊᑐᖅᑕᐅᓂᖅᓴᐅᔪᒥᑦ “ᖃᐅᔨᒋᐊᕐᓂᖅ”, ᐃᒪᓐᓇᐃᑦᑐᖅ 

ᐱᕕᔅᓴᖃᖅᑎᑦᑎᔪᖅ ᕿᒥᕐᕈᓂᕐᒥᑦᔭᐊᓯᔾᔩᓂᕐᒥᑦ ᑐᕌᒐᕐᒥ ᑎᑭᑕᔅᓴᐅᒍᓐᓃᖅᑐᒥᑦ ᐱᔾᔪᑎᒋᓪᓗᒍ ᓄᑖᑦ ᖃᓄᐃᓕᖓᓂᖏᓐᓄᑦ. 

ᖃᐅᔨᓴᕐᓂᖃᕐᓂᖅ  ᑎᒍᒥᐊᖅᑎᐅᖃᑕᐅᔪᓂᑦ  

ᓄᓇᓕᐅᔪᖅ ᒥᑭᔫᒐᓗᐊᕈᓂ, ᕿᑎᕋᕋᓗᐊᕈᓂ, ᐅᕝᕙᓘᓐᓃᑦ ᐊᖏᔫᒐᓗᐊᕈᓂ, ᐃᓗᓕᖃᖏᑦᑐᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᕐᒧᑦ ᖁᕝᕙᕆᐊᖅᑎᑦᑎᔪᓐᓇᖅᑐᓂᑦ ᐊᑐᑦᑎᐊᕐᓂᖏᓐᓄᑦ, ᓲᕐᓗ ᖃᐅᔨᓴᕐᓂᖅ ᑎᒍᒥᐊᖅᑎᐅᖃᑕᐅᔪᓂᑦ. 

ᑎᒍᒥᐊᖅᑎᐅᖃᑕᐅᔪᑦ ᐱᖃᓯᐅᔾᔨᔪᑦ ᐊᖏᔪᖅᑲᐅᑎᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᖏᔪᖅᑳᖃᖅᑐᑦ ᐊᓪᓚᑦᑎᒥᑦ ᐊᒻᒪ ᑎᒍᒥᐊᖅᑎᐅᖃᑕᐅᔪᑦ 

ᓇᓗᓇᐃᖅᑕᐅᔪᑦ ᐊᓪᓚᑦᑎᒧᑦ, ᐊᒻᒪ ᓇᓗᓇᐃᖅᑕᐅᔪᖅ ᒪᐃᔭᒧᑦ ᐊᒻᒪ ᑲᑎᒪᔩᓄᑦ. 

ᕿᒥᕐᕈᓂᐅᔪᖅ ᐱᒻᒪᕆᐅᔪᓂᑦ ᑐᑭᓯᒋᐊᕈᑎᖃᖅᑎᑦᑎᔪᖅ ᖃᓄᖅ ᖃᓄᐃᓐᓂᐅᔪᑦ ᑎᑭᑕᐅᓂᖏᓐᓄᑦ ᐊᒻᒪ ᖃᓄᖅ ᓄᓇᓕᐅᔪᖅ 

ᐃᓱᒪᒋᒻᒪᖔᒋᑦ ᑕᒪᒃᑭ ᐊᓪᓚᑦᑎ ᐊᒻᒪ ᓄᓇᓕᐅᔪᖅ. ᐃᓚᖏᑦ ᖃᐅᔨᓴᕐᓂᐅᔪᑦ 30 ᒥᓂᑦᒥ ᐊᐱᖅᓱᕐᓂᖃᕆᐊᖃᖅᑐᑦ 

ᑎᒍᒥᐊᖅᑎᐅᖃᑕᐅᔪᓕᒫᓂᑦ ᑭᓯᐊᓂ ᑕᐃᒃᑯᐊ ᑎᒍᒥᐊᖅᑎᐅᖃᑕᐅᔪᑦ ᑐᓴᕋᔅᓴᖃᖅᑎᑦᑎᔪᑦ ᐃᕐᖏᓈᕈᑎᒃᑯᑦ. ᐱᓕᕆᐊᖃᕐᓂᖅ 

ᖃᓄᐃᓘᖃᑦᑕᕐᓂᖓᓄᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐱᓯᒪᔭᖏᑦ ᐱᖃᑕᐅᔪᓕᒫᑦ ᐊᔪᖏᓐᓂᖃᓂᕐᑉᒧᑦ ᐊᑐᐊᒐᐃᑦ ᐊᒻᒪ ᓴᓇᔪᖅ 

ᓄᓇᓕᒻᒥ ᐃᓗᐊᓂ ᑲᑐᔾᔨᖃᑎᒋᒥᑦ ᐱᔾᔪᑎᒋᓪᓗᒍ ᑎᒍᒥᐊᖅᑎᐅᖃᑕᐅᔪᓕᒫᑦ ᐱᖃᑕᐅᔪᑦ ᐊᐱᕆᔭᐅᔪᑦ ᑐᓴᕋᔅᓴᖃᖅᑎᑦᑎᓗᑎ. 

ᑖᓐᓇ ᐱᖃᓯᐅᔾᔨᔪᖅ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᖏᔪᖅᑳᖃᖅᑐᑦ ᐊᓪᓚᑦᑎᒥᑦ, ᑎᒍᒥᐊᖅᑎᐅᖃᑕᐅᔪᑦ ᐃᖅᑲᓇᐃᔭᖃᑎᖃᖃᑦᑕᖅᑐᑦ 

ᐊᓪᓚᑦᑎᒥᑦ, ᐊᒻᒪ ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ. ᐃᓚᐅᖃᑕᐅᔪᓕᒫᑦ ᖃᐅᔨᓴᓂᕐᒥᑦ ᑎᒍᒥᐊᖅᑎᐅᖃᑕᐅᔪᓂᑦ ᓇᓗᓇᐃᖅᓯᒪᒋᐊᓖᑦ 

ᑐᓴᖅᑎᑦᑎᒍᑎᖏᑦ ᑲᓐᖑᓇᖅᑎᑕᐅᓗᑎ ᐊᒻᒪ ᖃᓄᐃᓐᓂᕆᔭᖏᑦ ᐊᐱᖅᓱᕐᓂᐅᔪᓂᑦ ᐊᒻᒪ ᖃᐅᔨᓴᕐᓂᐅᔪᓂᑦ ᐲᖅᑕᐅᓂᐊᖅᑐᑦ 

ᑐᓂᐅᖅᑲᖅᑕᐅᒍᓐᓇᐃᓪᓕᓗᑎ. 

http://www.camacam.ca/sites/default/files/inline-files/Compensation%20Options%20Template.pdf
http://www.camacam.ca/sites/default/files/inline-files/Compensation%20Options%20Template.pdf
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Syme, Gord. 2014 (b). Expectations Framework and Annual Performance evaluation. Edmonton: Conroy 

Ross (ᓴᐃᒻ, ᒍᐊᑦ. 2014 (b). ᓂᕆᐅᒋᔭᐅᔪᑦ ᓴᓇᓯᒪᓂᖓᓄᑦ ᐊᒻᒪ ᐊᕐᕌᒍᑕᒫᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦ. 

ᐃᐊᑦᒪᓐᑕᓐ: ᑳᓐᕈᐃ ᕌᔅ) 
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ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

ᐃᓚᒍᑕᖓ  1: ᐊᑐᐊᒐᐃᑦ  

ᑎᑭᑦᑎᓂᖅ  ᐊᑐᐊᒐᕐᓂᑦ  ᐱᑦᑎᐊᖅᑐᒥᑦ  

ᐊᔪᖏᓐᓂᖃᕐᓂᑦ ᐊᓪᓚᑦᑏᑦ ᐱᑕᖃᕆᐊᖃᖅᑐᑦ ᐊᐅᓚᓂᖃᑦᑎᐊᖅᑐᒥ ᓄᓇᓕᒻᒥ ᒐᕙᒪᒥᑦ ᐊᐅᓚᑦᑎᓗᓂ ᐊᑐᐊᒐᕐᓂᑦ 

ᐱᑦᑎᐊᖅᑐᒥᑦ. 

ᐱᒻᒪᕆᐅᑎᑦᑎᓂᖅ  ᐃᖅᑲᓇᐃᔭᖅᑏᑦ  ᖃᓄᐃᓘᖃᑦᑕᐅᑎᓂᖏᑦ  

ᐊᓪᓚᑦᑎᒧᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᒪᐃᔭᒧᑦ ᐊᒻᒪ ᑲᑎᒪᔩᓄᑦ ᐃᓕᓴᖅᓯᒍᑎᐅᔪᓐᓇᖅᑐᑦ, ᖁᕕᐊᒋᓗᒍ ᐊᒻᒪ 

ᖃᐅᔨᓴᕐᓗᒍ ᖃᓄᐃᓘᖃᑦᑕᐅᑎᓂᖏᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᓐᓄᑦ. 

ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᐊᓯᔾᔨᓂᖅᓴᐅᖃᑦᑕᕈᓐᓇᖅᑐᑦ ᓴᓂᐊᓂ ᐊᓪᓚᑦᑎᒥᑦ, ᑕᐃᒪᐃᓐᓂᖓᓄᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦ 

ᐱᖃᑕᐅᔪᓕᒫᓂᑦ ᓇᓗᓇᐃᔭᐃᑦᑎᐊᖅᑐᑦ ᑐᑭᓯᐅᒪᓂᕐᒧᑦ ᐊᒻᒪ ᓂᕆᐅᒋᔭᐅᔪᓂᑦ ᐊᓪᓚᑦᑎᒧᑦ. ᐱᐅᓛᖑᔪᖅ ᓂᕿᐅᓐᖃᓕᕐᓗᓂ 

ᖃᐅᔨᒪᔭᐅᔪᖅ ᐊᕐᕌᒍᑕᒫᑦ ᖃᐅᔨᓴᕐᓂᖃᖅᑎᓪᓗᒋᑦ. 

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦ, ᐱᓕᕆᖃᑎᒌᑦᑎᐊᕐᓂᖃᖅᑎᓪᓗᒋᑦ ᐊᓪᓚᑦᑎ ᐊᒻᒪ ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ, 

ᐅᖃᖃᑎᒌᒍᓐᓇᑎᑦᑎᔪᑦ ᐱᔾᔪᑎᖃᖅᑐᓂ ᖃᐅᔨᓴᖅᑕᐅᓂᕐᒧᑦ ᑲᑐᔾᔨᖃᑎᒌᓕᒫᒧᑦ. ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦ 

ᓴᓇᕐᕈᑎᑦᑎᐊᕙᐅᓛᖑᔪᑦ ᖃᐅᔨᑎᑦᑎᐊᓂᖅᓴᕆᓗᒋᑦ ᐊᒻᒪ ᐱᖃᑕᐅᑎᓪᓗᒋᑦ ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᐊᓪᓚᑦᑎᐅᑉ 

ᐃᖅᑲᓇᐃᔮᕐᓂᖓᓄᑦ, ᐊᒻᒪ ᐃᓕᓴᕆᓗᒋᑦ ᐊᔅᓱᕈᕈᑕᐅᔪᑦ ᐊᓪᓚᑦᑎᒧᑦ ᓵᖓᔭᖏᑦ. ᑕᐃᒪᓐᓇ ᑐᑭᓯᐅᒪᓂᖅᑖᓂᕐᒧᑦ, ᒪᐃᔭ ᐊᒻᒪ 

ᑲᑎᒪᔩᑦ ᖁᕕᐊᒋᔭᖃᕐᓂᖅᓴᐅᔪᓐᓇᖅᑐᑦ ᐊᑐᑦᑎᐊᕐᓂᖓᓄᑦ ᐊᓪᓚᑦᑎᐅᑉ ᐃᖅᑲᓇᐃᔭᕐᓂᖓ, ᐊᒻᒪ ᓇᓗᓇᐃᕐᓗᒋ 

ᓴᖓᑦᑎᒋᐊᕈᑎᐅᔪᓐᓇᖅᑐᓂᑦ ᐃᑲᔪᕐᓗᒍ ᑖᓐᓇ ᐃᖅᑲᓇᐃᔮᖑᔪᖅ.  

ᐱᓕᕆᖃᑦᑕᐅᑎᓂᖏᑦ ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᐊᒻᒪ ᐊᓪᓚᑦᑎᑦ ᓯᕗᓪᓕᐅᒋᐊᓕ ᕿᑎᖓᓃᓪᓗᓂ ᖃᓄᐃᑦᑐᑐᐃᓐᓇᕐᓂᑦ 

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᔪᓂ. ᐱᐅᔪᓂᑦ ᐱᓕᕆᖃᑎᒌᓐᓂᖅ, ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᖅ ᐃᑉᐱᒍᓱᑦᑎᐊᓂᕐᒧᑦ, ᐅᑉᐱᕈᓱᓐᓂᖅ, 

ᐊᒻᒪ ᑕᑯᔅᓴᐅᑎᐊᕐᓂᖅ ᓯᕗᒧᒋᐊᖅᑎᑦᑎᓂᐊᖅᑐᑦ ᑎᑭᑦᑎᓂᖏᓐᓄᑦ ᑲᑐᔾᔨᖃᑎᒌᒧᑦ ᑐᕌᒐᕐᓂᑦ. 

ᑲᔪᓰᓇᖅᑐᒥ  ᐱᐅᓯᑎᑦᑎᖏᐊᕐᓂᖅ  ᑎᑭᑦᑎᓂᕐᒧᑦ  ᐊᐅᓚᓂᖏᓐᓄᑦ  ᑐᕌᒐᖏᑦ  

ᑐᓐᖓᕕᒋᔭᖏᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐊᑐᖅᑕᐅᔪᖅ ᓇᓕᒧᓐᓂᖃᖅᑐᖅ ᑐᕌᒐᕐᓂᑦ ᐊᒻᒪ ᓂᕿᐅᒋᔭᐅᔪᓂᑦ 

ᐊᓪᓚᑦᑎᒧᑦ ᐊᑕᖏᖅᑐᒍ ᑲᑐᔾᔨᖃᑎᒌᖑᔪᒧᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᑦ. 

ᖁᕝᕙᓯᑦᑐᒥᑦ ᖃᓄᐃᓘᕐᓂᖃᖅᑐᖅ ᖃᑐᔾᔨᖃᑎᒌᖑᔪᑦ ᓴᖅᑭᔮᖅᑎᑦᑎᔪᑦ ᐱᐅᓯᑎᑦᑎᕙᓪᓕᐊᖏᓐᓇᓂᕐᒥᑦ ᐊᓪᓚᑦᑎᒧᑦ ᐊᒻᒪ 

ᑲᑐᔾᔨᖃᑎᒌᒧᑦ, ᐱᒧᓐᓇᕐᓂᑕᖅᑎᑕᐅᔪᑦ ᑕᒪᒃᑭᓐᓂ ᑎᑭᑦᑕᖏᓐᓂ ᑲᔪᓯᑦᑎᐊᖅᑐᓂᑦ. ᐊᑯᓂᐅᔪᒧᑦ ᖃᓄᐃᓐᓂᕆᔭᖏᑦ 

ᑎᑭᑕᔅᓴᕈᖅᑐᑦ, ᐊᑐᐊᒐᐃᑦ ᐱᑦᑎᐊᓂᕐᒧᑦ ᓇᓗᓇᐃᔭᖅᑕᐅᑲᓐᓂᕈᓐᓇᖅᑐᖅ.  

ᐃᓚᖏᓐᓂ ᑲᓇᑕᒥ ᐊᕕᑦᑐᖅᓯᒪᔪᓂᑦ ᓯᕗᓪᓕᖅᐹᖓ ᑐᕌᒐᖓ ᑎᑭᑦᑎᓗᑎ ᒪᓕᒐᖅᑎᒍᑦ ᐱᑕᖃᕆᐊᖃᖅᑎᑕᐅᔪᑦ ᑲᑎᒪᔩᑦ 

ᐱᓕᕆᖃᑦᑕᖅᑕᖏᑦ ᐊᓪᓚᑏᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ. ᐊᒥᓱᑦ ᒐᕙᒪᖃᕐᕕᐅᔪᑦ ᐊᑐᐊᒐᓖᑦ ᐊᒻᒪ ᒪᓕᒐᕋᓛᓂᑦ 

ᐃᓕᓯᓯᒪᔪᑦ ᓇᓗᓇᐃᔭᐃᔪᑦ ᑲᒪᒋᔭᐅᔭᕆᐊᖃᖅᑐᑦ ᐊᒻᒪ ᓂᕆᐅᒋᔭᐅᔪᑦ ᑐᕌᖅᑐᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ 

ᐊᓪᓚᑦᑎᑦ. ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦ ᓴᓇᕐᕈᑎᐅᔪᖅ ᑲᑐᔾᔨᖃᑎᒌᒧᑦ ᐱᑦᑎᐊᕐᓂᖓᓄᑦ. ᒪᓕᒐᖅᑎᒍᑦ ᐃᓗᓕᓖᑦ 

ᐱᐅᓯᑎᑦᑎᒋᐊᖅᑐᑦ ᐱᕙᓪᓕᐊᓂᖓᓂ ᐊᒻᒪ ᓴᓇᕐᕈᑎᖃᒃᑲᓂᖅᑎᑦᑎᔪᖅ ᓴᓇᕐᕈᑎᓂᑦ ᓇᓗᓇᐃᖅᓯᒪᔪᑦ ᐊᕕᑦᑐᖅᓯᒪᔪᓄᑦ ᐊᒻᒪ 

ᐃᓄᓐᓄᑦ ᒐᕙᒪᖃᕐᕕᐅᔪᓄᑦ.  
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ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

ᐊᐅᓚᓂᖃᑦᑎᐊᕐᓂᖅ ,  ᑲᔪᓰᓐᓇᖅᑐᖅ  ᑐᓴᐅᒪᔾᔪᑎᓕᕆᓂᖅ  

ᐱᐅᔪᒥᑦ ᐃᖅᑲᓇᐃᔭᖃᑎᒌᖃᑎᖃᕐᓂᖅ ᓴᓇᔭᐅᔪᑦ ᐊᒻᒪ ᐱᓯᒪᔭᐅᓪᓗᑎ ᐊᐅᓚᓂᖃᑦᑎᐊᖅᑐᒥ ᑐᓴᐅᒪᔾᔪᑎᓕᕆᓂᕐᒥᑦ. 

ᑐᓴᐅᒪᔾᔪᑎᓕᕆᓂᖅ ᐃᓚᒋᔭᐅᔪᖅ ᓴᓇᕐᕈᑎᓂᑦ ᐃᖅᑲᓇᐃᔭᖃᑎᒌᓐᓂᕐᒥᑦ ᐅᑯᓇᓂ ᐊᐅᓚᑦᑎᔨ ᐊᒻᒪ ᓂᕈᐊᖅᑕᐅᓯᒪᔪᑦ ᐊᒻᒪ 

ᑐᓴᖅᑎᑦᑎᒍᑎᐅᖏᑦᑐᖅ ᐅᓂᒃᑳᑦ ᑖᓐᓇ ᐃᓱᐊᓃᑦᑐᖅ ᓇᒻᒥᓂᖅ. ᑐᓴᐅᒪᖃᑦᑕᐅᓂᕆᔭᖏᓐᓄᑦ ᐅᑯᓇᓂ ᐊᐅᓚᑦᑎᔨ ᐊᒻᒪ 

ᓂᕈᐊᖅᑕᐅᓯᒪᔪᑦ, ᐱᑕᖃᖏᑦᑐᖅ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᓂᕿᐅᓇᖏᑦᑐᑕᖃᕆᐊᖃᖏᑦᑐᖅ; 

ᓇᓗᓇᐃᔭᖅᓯᒪᔭᕆᐊᓖᑦ ᐅᖃᖃᑎᒌᓐᓂᐅᓯᒪᔪᓂᑦ.  

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐱᕕᔅᓴᖃᖅᑎᑎᒻᒥᔪᖅ ᔭᐃᒪᒥ ᐊᒻᒪ ᑲᑎᒪᔩᓂᑦ ᓇᓗᓇᐃᑦᑎᐊᓂᖅᓴᕆᓗᒋᑦ 

ᑕᑯᓐᓇᖅᑕᖏᑦ ᐊᒻᒪ ᓂᕆᐅᒋᔭᖏᑦ. 

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ  ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦ  ᐱᕙᓪᓕᐊᓂᐅᔪᖅ  

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦ ᐱᕙᓪᓕᐊᓂᐅᔪᖅ ᐱᒋᐊᕐᓂᖃᖅᑐᖅ ᐃᖅᑲᓇᐃᔮᒧᑦ ᓇᓗᓇᐃᔭᖅᓯᒪᓂᖏᑦ. 

ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ ᓴᓇᕐᕈᑏᖏᑦ ᐊᒡᒍᐃᔪᑦ ᐱᕙᓪᓕᐊᓂᖓ ᐱᖓᓱᓂᑦ ᐅᑎᖅᑕᕐᓂᖃᖅᑐᓂ. ᐃᓚᖓ 1 

ᐱᖃᓯᐅᔾᔨᒧᖅ ᐱᖓᓲᔪᖅᑐᓂᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓂᑦ ᑲᑎᖅᓱᐃᓂᕐᒧᑦ ᑐᑭᓯᒋᐊᕈᑎᓂᑦ ᐊᒻᒪ ᐊᑐᐃᓐᓇᕈᖅᑕᐅᓂᖓ ᐊᓪᓚᑦᑎᒧᑦ 

ᐅᖃᓕᒫᒐᐃᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ. ᐃᓚᖓ 2 ᐱᖃᓯᐅᔾᔨᔪᖅ ᐱᖓᓲᔪᖅᑐᓂᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓂᑦ 

ᓴᖅᑭᑎᑦᑎᓂᕐᒥᑦ ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ ᐊᒻᒪᐃᓚᖓ 3 ᑎᓴᒪᐅᓕᖅᑲᖓᔪᑦ 

ᐊᑐᖅᑕᐅᓂᐊᖅᑐᑦ ᕿᒥᕐᕈᓂᕐᒥᑦ ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓ ᐅᓂᒃᑳᑦ. 
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ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

ᐃᓚᒍᑕᖓ  2: ᖃᐅᔨᓴᓂᕐᒧᑦ  ᖃᓄᐃᓐᓂᖏᑦ  

ᐅᑭᐊᔅᓵᖓᓂ 2014, ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ ᑐᓂᐅᖅᑲᐃᓚᐅᖅᑐᑦ ᖃᐅᔨᓴᕐᓂᐅᔪᒥᑦ ᐃᓚᒋᔭᐅᔪᖏᓐᓄᑦ 

ᑐᑭᓯᑦᑎᐊᓂᖅᓴᕆᓗᒋᑦ ᒫᓐᓇᐅᔪᒥᑦ ᐅᖃᖅᓯᒪᓂᖏᑦ ᖃᓄᐃᓘᖃᑦᑕᕐᓂᖓᓄᑦ ᐊᐅᓚᑦᑎᓂᕐᒥᑦ. ᑭᐅᔾᔪᑏᑦ ᐱᔭᐅᓚᐅᖅᑐᑦ 82 

ᐊᓪᓚᑦᑎᑦ. ᖃᐅᔨᓴᓂᕐᒧᑦ ᑕᑯᔅᓴᐅᓂᖏᑦ ᐃᒪᐃᓕᖓᔪᑦ.  

 79% ᐊᓪᓚᑦᑎᑦ ᖃᓄᐃᓘᖃᑦᑕᕐᓂᖓᓄᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐱᕙᓪᓕᐊᓂᖃᖅᓯᒪᔪᑦ.  

 61% ᐊᓪᓚᑦᑎᑦ ᐊᕐᕌᒍᑕᒫᑦ ᑐᕌᒐᖃᖅᑐᑦ ᐊᒻᒪ ᐱᓕᕆᐊᕆᒋᐊᓕᖏᓐᓂ.  

 ᐅᑯᐊᑐᐊᑦ 5% ᐃᖅᑲᓴᐃᔭᖅᑎᑕᐅᕋᑖᖅᑐᑦ ᐊᓪᓚᑦᑎᑦ ᐱᖃᒪᐅᖏᑦᑐᑦ ᖃᓄᐃᓘᖃᑦᑕᕐᓂᖏᓐᓄᑦ ᓂᕆᐅᒋᔭᐅᔪᓂᑦ 

ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᑎᓪᓗᒋᑦ.  

 95% ᐅᖃᖅᓯᒪᔪᑦ ᐱᔾᔪᑎᒋᓗᐊᖅᑕᖓ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓ ᓇᓗᓇᐃᕐᓗᒋᑦ ᐱᐅᓯᑎᒋᐊᖅᑕᐅᔪᓐᓇᖅᑐᓄᑦ, 

ᒪᓕᑦᑕᐅᓪᓗᓂ 87% ᐱᐅᔪᓂᑦ ᑐᓴᕐᕕᖃᓂᕐᒧᑦ.  

ᐅᑯᐊᑐᐊᑦ 30% ᐊᓪᓚᑦᑎᑦ ᐊᖏᖃᑎᖃᓪᓚᕆᑦᑐᑦ ᖁᕝᕙᓯᓐᓂᖃᖅᑎᑕᐅᓪᓗᑎ ᐱᓪᓚᕿᐅᔪᒥᑦ ᖃᓄᐃᓐᓂᕆᔭᖏᓐᓂ. ᑭᖑᓂᐊᒍᑦ 

ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ ᐱᓕᕆᔩᑦ ᐱᔭᕇᖅᓯᓚᐅᖅᑎᓪᓗᒋᑦ ᐊᓪᓚᑦᑎᒥ ᖃᐅᔨᓴᓂᐅᔪᑦ ᐊᒻᒪ ᖃᐅᔨᓴᐃᓂᖅ 

ᖃᓄᐃᓐᓂᖏᓐᓂᑦ, ᐊᔾᔨᐸᓗᐊᓂ ᖃᐅᔨᓴᕐᓂᐅᔪᖅ ᑐᓂᐅᖅᑲᖅᑕᐅᓚᐅᖅᑐᑦ ᓂᕈᐊᖅᑕᐅᓯᒪᔪᓄᑦ ᐃᑲᔪᖅᑕᐅᓪᓗᑎ ᐊᒻᒪ 

ᐱᓕᕆᖃᑎᒋᔭᐅᓪᓗᑎ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᑲᓇᑕᒥ ᓄᓇᓖᑦ (FCM). ᖃᐅᔨᓴᕐᓂᖅ ᐊᐅᓚᑦᑎᑕᐅᓚᐅᖅᑐᖅ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᑲᓇᑕᒥ 

ᓄᓇᓖᑦ ᐃᓚᒋᔭᐅᔪᓄᑦ ᐊᒻᒪ 114−ᖑᔪᑦ ᑭᐅᔾᔪᑏᑦ. ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᑕᑯᔅᓴᐅᑎᑦᑎᔪᖅ ᓂᖁᐊᖅᑕᐅᓯᒪᒧᑦ ᐃᒪᐃᓕᖓᓪᓗᑎ.  

 89% ᖃᐅᔨᓴᓚᐅᖅᑐᑦ ᐊᓪᓚᑦᑎᒥᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ.  

 76% ᑐᓴᖅᑎᑦᑎᓚᐅᖅᑐᑦ ᐃᓚᒋᔭᐅᔪᓕᒫᑦ ᑲᑎᒪᔩᓂᑦ ᐃᓚᐅᖃᑕᐅᔪᑦ.  

 67% ᖃᐅᔨᓴᖅᑕᐅᓂᖃᖅᓯᒪᔪᑦ ᑭᓯᐊᓂᓕ, ᓇᑉᐸᒋᖏᑕᖏᑦ ᐊᑕᖏᖅᑐᒥ ᒪᓕᖃᑦᑕᖏᑦᑐᑦ ᓇᒻᒥᓂᖅ ᐱᕙᓪᓕᐅᓂᖏᓐᓄᑦ.  

 ᐅᑯᐊᑐᐊᑦ 43% ᐃᑉᐱᒍᓱᓚᐅᖅᑐᑦ ᐊᑐᐃᓐᓇᐅᓪᓗᑎ ᐱᕙᓪᓕᐊᓂᖓᓄᑦ.  

 44% ᐊᑐᒪᐅᖅᑐᑦ ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᓂᑦ ᓇᓗᓇᐃᖅᑕᐅᓚᐅᖅᑐᑦ ᐃᑲᔫᑎᖃᑦᑎᐊᖅᑐᑎᑦ.  

 69% ᐋᖅᑭᔅᓯᔪᑦ ᑐᕌᒐᖏᓐᓂ ᐊᒻᒪ ᐱᓕᕆᒋᐊᓕᖏᓐᓂ ᐊᓪᓚᑦᑎᒧᑦ ᖃᓄᐃᓘᖃᑦᑕᕐᓂᖓᓄᑦ ᑭᓯᐊᓂᓕ, 42% ᐅᖃᖅᑐᑦ 

ᑲᑎᒪᔩᑦ ᐊᒻᒪ ᐊᓪᓚᑦᑎ ᐊᖏᖃᑎᒌᒋᐊᑐᖏᑦᑐᑦ ᖃᓄᐃᓘᖃᑦᑕᕐᓂᖓᓄᑦ ᓇᓗᓇᐃᕈᑎᓂᑦ.  

 65% ᑭᐅᓚᐅᖅᑐᑦ ᐊᓪᓚᑦᑎᑦ ᑐᕌᒐᖏᑦ ᑲᓱᕐᓂᖃᖅᑐᑦ ᐅᕝᕙᓘᓐᓃᑦ ᓴᖏᔪᒥᑦ ᑲᓱᕐᓂᖃᖅᑐᑦ ᑲᑎᒪᔩᓄᑦ 

ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓄᑦ ᐸᕐᓴᐅᒻᒥᑦ, ᑐᕌᒐᕐᓂᑦ ᐊᒻᒪ ᓯᕗᓪᓕᐅᔾᔭᐅᔭᕆᐊᓖᑦ.  

 76% ᓇᓗᓇᐃᖅᓯᔪᑦ ᑐᓴᕋᔅᓴᐃᑦ ᐱᑕᖃᖅᑎᑕᐅᔪᑦ ᓴᓇᓯᒪᐅᖅᑐᓂᑦ.  

ᑐᓐᖓᕕᒋᓪᓗᒋᑦ ᑭᐅᔾᔪᑏᑦ ᐱᔭᐅᔪᑦ, ᓇᓗᓇᒪᐅᖏᑦᑐᖅ ᐱᕕᔅᓴᖃᓚᐅᖅᑐᑦ ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ 

ᑐᑭᒧᐊᖅᑎᑦᑎᓗᑎ ᑕᒪᑐᒥᖓ ᐊᒻᒪ ᓴᖅᑭᑎᑦᑎᓗᓂ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᖏᓐᓄᑦ ᐊᑐᖅᑕᐅᔪᖅ ᐊᓪᓚᑦᑎᓄᑦ ᐊᒻᒪ ᒪᐃᔭ 

ᐊᒻᒪ ᑲᑎᒪᔩᑦ. ᖃᐅᔨᓴᓂᕐᒧᑦ ᑭᐅᔪᑦ ᓇᓗᓇᐃᖅᓯᓚᐅᖅᑐᑦ ᑖᓐᓇ ᐊᑐᖅᑕᐅᔪᖅ ᐱᖃᓯᐅᔾᔨᔭᕿᐊᓕ ᐊᑐᐊᒐᕐᓂᑦ 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᓂᑦ ᐊᒻᒪ ᐆᑦᑐᖃᐅᑏᑦ ᐅᖃᖅᓯᒪᓂᖏᑦ ᐊᑐᓕᖅᑕᐅᔪᓐᓇᕐᓗᓂ ᓄᓇᓕᒻᒧᑦ ᐊᕕᑦᑐᖅᓯᒪᔪᒧᑦ 

ᐊᒻᒪᓗᑦᑕᐅᖅ ᒪᓕᒐᖏᑦ ᐊᒻᒪ ᑐᑭᒧᐊᖅᑎᑦᑎᓂᕐᒧᑦ ᐊᑐᐊᒐᐃᑦ ᓈᒻᒪᑦᑐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᓂᕐᒥᑦ ᐊᒻᒪ 

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓ ᐊᓪᓚᑦᑎ.  
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ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

ᐃᓚᒍᑕᖓ  3: ᐊᓪᓚᑦᑎ  ᐱᕙᓪᓕᐊᓂᖓᓄᑦ  ᑎᑎᕋᖅᑕᐅᓯᒪᔪᑦ  

ᐊᑐᓕᖁᔭᐅᔪᑦ ᐊᓪᓚᑦᑎᒧᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ 

ᐊᑎᓕᐅᕐᓗᒋᑦ ᓈᒻᒪᑎᓪᓗᒋᑦ, ᐊᑕᖏᖅᑐᑎ ᐅᓪᓗᖏᑦ ᐱᑕᖃᕆᐊᖃᖅᑎᑕᐅᑎᓪᓗᒋᑦ, ᐊᒻᒪ ᐊᒻᒪᓗᑭᑖᖅ 

ᐱᑕᖃᕆᐊᖃᖅᑎᓪᓗᒍ.  

ᐊᕐᕌᒎᔪᒧᑦ: ᐅᓪᓗᖓ: 

ᐃᓚᖓ 1: ᐊᓪᓚᑦᑎ ᑲᑎᖅᓱᐃᔪᖅ ᓴᖅᑭᑎᑦᑎᓗᓂ ᐊᓪᓚᑦᑎᒧᑦ ᐅᖃᓕᒫᒐᐃᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ 

ᕿᒥᕐᕈᓂᖅ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐱᑕᖃᕆᐊᖃᖅᑎᑕᐅᔪᑦ ᐅᕙᓃᑦᑐᖅ: [ᖃᕋᓴᐅᔭᒃᑯᑦ ᑐᕌᕈᑎᖓ]  ᐱᖃᓯᐅᑎᓯᒪᔪᖅ 

ᐊᑦᑐᐊᓂᓖᑦ ᑎᑎᕋᖅᓯᒪᔪᑦ: 

 

 

 

 

 

 

ᕿᒥᕐᕈᓂᖅ ᐃᖅᑲᓇᐃᔮᒧᑦ ᓇᓗᓇᐃᔭᖅᓯᒪᓂᖏᑦ ᐊᒻᒪ 

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᐊᖏᕈᑦ 

ᐅᕙᓃᑦᑐᖅ: [ᖃᕋᓴᐅᔭᒃᑯᑦ ᑐᕌᕈᑎᖓ] ᐱᖃᓯᐅᑎᓯᒪᔪᖅ 

ᐊᑦᑐᐊᓂᓖᑦ ᑎᑎᕋᖅᓯᒪᔪᑦ: 

 

 

 

 

ᐋᖅᑭᑦᑕᐅᓗᑎ ᑐᕌᒐᐃᑦ:   

ᑐᕌᒐᐃᑦ ᓇᓕᒧᓐᓂᖃᖅᑳᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓄᑦ 

ᐸᕐᓇᐅᒻᒧᑦ? 

ᑎᑎᕋᖅᑕᐅᓯᒪᔪᑦ ᑐᕌᒐᐃᑦ: 

 

 

 

 

 

 

ᐄ ᐋᒡᒐ 
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ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

ᐋᖅᑭᓪᓗᒍ ᐅᓪᓗᖓ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓄᑦ ᐸᕐᓇᐅᒻᒧᑦ 

ᕿᒥᕐᕈᔭᐅᓂᖓ 

ᐅᓪᓗᖓ ᐊᒻᒪ ᓯᕿᓐᖑᔭᖓ: 

 

ᓇᒦᓐᓂᖓ: 

ᐅᐸᖃᑕᐅᓯᒪᔪᑦ: 

 

ᐊᓪᓚᑦᑎ ᓇᒻᒥᓂᖅ ᖃᐅᔨᓴᕐᓂᖓ ᐊᒻᒪ ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ 

ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᑐᓐᖓᕕᖃᖅᑐᑦ 

ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᒥᑦ 1.6A: ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦ  

ᐄ ᐋᒡᒐ 

ᐊᓯᐊᒎᕈᑎᔅᓴᐃᑦ ᐱᔪᓐᓇᕐᓂᖏᓐᓄᑦ ᐃᓚᔭᐅᔭᕆᐊᓖᑦ ᐅᕙᓐᖓᑦ ᐊᑐᖅᑲᑕᐅᑦᑕᐅᑎᒋᒧᓐᓇᖅᑐᖅ 1.6B: 

 

 

 

 

 

 

ᓇᓗᓇᐃᕐᓗᒍ ᖁᕝᕙᓯᓐᓂᖃᖅᑎᑦᑎᒍᑎ ᑎᑭᑦᑎᓗᓂ ᐅᕙᒍᑦ 

ᐱᔭᕆᐊᖃᖅᑕᖏᓐᓂ 

ᐄ ᐋᒡᒐ 

ᖃᓄᐃᓕᒋᐊᕈᑎᐅᓂᐊᖅᑐᖅ: 

 

 

 

ᓇᒻᒥᓂᖅ ᖃᐅᔨᓴᕐᓂᖅ 

ᐱᔭᕇᖅᑕᐅᔭᕆᐊᓕᒃ ᐆᒧᖓ: (ᐅᓪᓗᖓ) 

ᐄ ᐋᒡᒐ 

ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᖃᐅᔨᓴᓂᕐᒧᑦ ᖃᖓᒃᑰᓂᖏᑦ 

ᐋᖅᑭᑦᑕᐅᔪᑦ 

ᑖᒃᑯᐊ ᖃᖓᒃᑰᓂᖏᑦ ᐃᒪᐃᓕᖓᔪᑦ: 

 

 

 

 

 

 

ᐄ ᐋᒡᒐ 
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ᐊᓪᓚᑦᑎ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖓᓄᑦ ᓴᓇᕐᕈᑏᑦ (ᕚᓯᖓ 1.0/2016) 

ᐃᓚᖓ 2: ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᑲᑎᖅᓱᐃᔪᑦ ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ 

ᐅᑯᐊ ᐃᓄᐃᑦ ᑲᑎᒪᔨᕋᓛᖑᓂᐊᖅᑐᑦ ᑲᑎᖅᓱᐃᓗᑎ ᖃᐅᔨᓴᕐᓂᐅᔪᒥᑦ ᐊᐅᓯᕈᖅᑎᑕᐅᓗᓂ ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ: 

 

 

ᑭᖑᓪᓕᖅᐹᒥ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ 

ᐅᓂᒃᑳᑦ ᑲᑎᕐᓱᖅᑕᐅᔪᑦ 

ᐅᓪᓗᖓ:  ᑎᑭᓚᐅᖅᑎᓐᓇᒍ: 

 

 

 

 

ᐊᓪᓚᑦᑎ, ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᕿᒥᕐᕈᔪᑦ ᑭᖑᓪᓕᖅᐹᒥ 

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ 

ᐅᓪᓗᖓ ᐱᒋᐊᖅᑐᖅ: ᐃᓱᓕᕝᕕᖓ ᐅᓪᓗᖓ: 

ᐃᓚᖓ 3: ᐊᓪᓚᑦᑎ, ᒪᐃᔭ ᐊᒻᒪ ᑲᑎᒪᔩᑦ ᑲᑎᑦᑐᑦ ᐅᖃᐅᓯᖃᖅᑐᑎ ᐃᖅᑲᓴᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᓂᕐᒧᑦ 

ᑲᑐᑎᓪᓗᑎ ᕿᒥᕐᕈᓂᖅ ᑭᖑᓪᓕᖅᐹᒥ ᐅᓂᒃᑳᓂᑦ ᐅᓪᓗᖓ ᐊᒻᒪ ᓯᕿᓐᖑᔭᖓ: 

 

ᓇᒦᓐᓂᖓ:  

ᐅᐸᑦᑕᐅᔪᖅ ᐅᑯᓄᖓ: 

ᑲᑐᑎᓪᓗᑎ ᐋᖅᑭᔅᓯᔪᑦ ᑐᕌᒐᕐᓂᑦ ᐅᓪᓗᖓ ᐊᒻᒪ ᓯᕿᓐᖑᔭᖓ: 

 

ᓇᒦᓐᓂᖓ:  

 

ᐅᐸᑦᑕᐅᔪᖅ ᐅᑯᓄᖓ: 

ᑐᕌᒐᐃᑦ ᐋᖅᑭᑦᑕᐅᔪᑦ ᐅᕗᖓ [ᐊᕐᕌᒍ] 

 

 

 

 

 

 



 

 

ᓇᓗᓇᐃᖅᑕᐅᓂᖏᑦ  

ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ ᐊᓪᓚᑦᑎᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐱᓕᕆᐊᒧᑦ ᐱᓕᕆᔩᑦ 

ᐃᔅᓯᕙᐅᑕᖅ 

ᔮᓂᔅ ᐸᐃᑯ (ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ ᑭᒡᒐᖅᑐᐃᔨ ᐋᓐᑎᐅᕆᔪᒧᑦ ᐊᒻᒪ ᐊᓪᓚᑦᑎ/ᓄᓇᓕᐊᐅᔭᒧᑦ ᐊᐅᓚᑦᑎᔨ 

ᓄᓇᓕᐸᐅᔭᖓᓄᑦ ᒥᓯᓵᒐ, ᐋᓐᑎᐅᕆᔪ)  

ᐃᓚᒋᔭᐅᔪᑦ 

ᑖᓐ ᒪᒃᓕᐊᓚᓐ, ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ ᐊᖏᔪᖅᑳᖑᓯᒪᔪᖅ, ᐊᐅᓚᑦᑎᔨ ᓄᓇᓕᒻᒥ ᐊᑦᑕᓇᐃᖅᓯᒪᓂᕐᒧᑦ 

ᐱᔨᑦᑎᖅᑕᑦ ᓄᓇᓕᐊᐅᔭᖓ ᒪᒃᑕᓐ, ᓂᐅ ᐳᕆᓐᓯᕗᐃᒃ 

ᕌᐳᑦ ᕼᐃᐅᔅ, ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ ᐊᖏᔪᖅᑳᖑᓯᒪᒧᖅ ᐊᒻᒪ ᐊᓪᓚᑦᑎ ᑕᐅᓐᖓ ᓯᑐᕌᑦᕗᑦ, ᐳᕆᓐᔅ 

ᐃᐊᑦᕗᑦ ᐊᐃᓚᓐ 

ᓯᑳᑦ ᐹᕐᑕᓐ, ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ ᐃᓚᒋᔭᐅᔪᖅ/ᐊᓪᓚᑦᑎ ᑕᐅᓐᖓ ᕋᐃᒪᓐ, ᐃᐅᐴᑕ 

ᐹᑐᕆᒃ ᑐᖃᐃᐳ, ᓄᖅᑲᕕᔅᓯᒪᔪᖅ ᐃᓚᒋᔭᐅᔪᖅ 

ᔭᐃᒪᓐ ᒋᐅᕆᐱ (ᓄᖅᑲᕕᔅᓯᒪᔪᖅ ᐃᓚᒋᔭᐅᔪᖅ) 

ᑖᓄᑦ ᑕᐃᓐᓂᒃ (ᓄᖅᑲᕕᔅᓯᒪᔪᖅ ᐃᓚᒋᔭᐅᔪᖅ) 

ᐊᐅᓚᓂᖏᓐᓄᑦ 

ᐱᓕᕆᐊᒧᑦ ᑲᒪᔨ, ᔨᐊᓂᐳ ᒍᑏᓐ, ᑐᑭᒧᐊᖅᑎᑦᑎᔨ, ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ 

ᑎᑎᕋᖅᑎ, ᓈᓐᓯ ᒪᑭᐊᓐᓯ, ᐳᕌᓐᔅ ᕼᐅᐊᔅ ᑐᓴᐅᒪᔾᔪᑎᓕᕆᔩᑦ  

ᐱᔪᓐᓇᖅᑎᑕᐅᔪᑦ  

ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ ᖁᕕᐊᓱᑦᑐᑎᑦ ᐃᓕᓴᖅᓯᔪᑦ ᐃᑲᔪᕐᓂᖏᓐᓄᑦ ᐊᒻᒪ ᐱᔪᓐᓇᑎᑦᑎᓂᖏᓐᓄᑦ ᐅᑐᓂᖓ 

ᓄᓇᓕᓐᓂᑦ ᐊᒻᒪ ᑲᑐᔾᔨᖃᑎᒌᓂᑦ ᐊᑐᖅᑕᐅᓗᓂ ᐆᑦᑐᖃᐅᑎᓂ ᑕᑕᑎᕆᐊᓕᓐᓂ ᐊᒻᒪ ᐊᑐᖅᑕᐅᑦᑕᐅᑎᒋᔪᓐᓇᖅᑐᑦ 

ᐊᑐᖅᑕᐅᔪᓂᑦ ᐃᖅᑲᓇᐃᔭᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐱᔾᔪᑎᒋᔭᐅᔪᓄᑦ. 

ᓄᓇᓕᐸᐅᔭᖓ ᑭᐅᕈᕆ (ᐃᐅᐴᑕ ᒐᕙᒪᒃᑯᑦ) 

ᓄᓇᓕᐸᐅᔭᖓ ᒍᕌᓐ ᐳᕆᐅᕆ 

ᓄᓇᓕᐸᐅᔭᖓ ᒥᓯᓵᒐ 

ᓄᓇᓕᐸᐅᔭᖓ ᒨᔅ ᔮ 

ᓄᓇᓕᐸᐅᔭᖓ ᓴᐃᓐᑦ. ᐃᐅᐳᑦ 

ᓄᓇᓕᐸᐅᔭᖓ ᓴᒧᓴᐃᑦ 

ᑯᒫᒃᔅ ᐊᕕᑦᑐᖅᓯᒪᔪᒧᑦ ᐊᐅᓚᑦᑎᔪᑦ 

ᑳᓐᕈᐃ ᕌᔅ 

ᐊᕕᑦᑐᖅᓯᒪᔪᖓ ᐃᐅᒋᓐ 

ᐊᕕᑦᑐᖅᓯᒪᔪᖓ ᒍᕌᓐ ᐳᕆᐅᕆ 

ᓄᓇᓕᖓ ᔮᔅᕈ 

ᑕᐅᓐᖓ ᐱᐅᒫᓐᑦ 

ᑕᐅᓐᖓ ᑳᓐᓄᐊ 

ᑕᐅᓐᖓ ᐃᐊᓴᓯᐊᒃ 

ᑕᐅᓐᖓ ᐆᑦᔅ 

ᑕᐅᓐᖓ ᑐᐊᕐᐸᐃ 

ᑕᐅᓐᖓ ᕙᐃᑦ ᓯᑎ 

ᓯᓚᕐᔪᐊᒥ ᓄᓇᓕᐸᐅᔭᒥ/ᑲᑎᒪᔩᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ 

ᑲᑐᔾᔨᖃᑎᒌᑦ (ICMA)  

ᐊᔾᔨᓐᖑᐊᑦ ᐊᑐᖅᑕᐅᔪᑦ ᐱᔪᓐᓇᖅᑎᑕᐅᓪᓗᑎ Microsoft; ᐊᔾᔨᓐᖑᐊᖅ ᕗᕆᐊᑐᕆᒃᑕᓐ ᓄᓇᓕᐸᐅᔭᒃᑯᑦ ᐊᓪᓚᕕᖓ 

ᐊᑐᖅᑕᐅᔪᖅ ᐱᔪᓐᓇᖅᑎᑕᐅᓪᓗᓂ ᓄᓇᓕᐸᐅᔭᒃᑯᑦ ᕗᕆᐊᑐᕆᒃᑕᓐ. 

ᖃᓄᑐᐃᓐᓇᖅ ᐱᓇᓱᐊᖅᓯᒪᔪᑦ ᐃᓕᓴᖅᓯᓪᓗᑎ ᓇᑭᓐᖔᕐᕕᐅᒋᐊᓐᖓᖅᓯᒪᔪᓂᑦ. ᑕᒻᒪᓂᖅᑕᖃᕈᓂ ᐅᕝᕙᓘᓐᓃᑦ ᐲᖅᑕᐅᔪᑦ 

ᓇᓗᓇᐃᖅᑕᐅᒍᑎ, ᖃᐅᔨᒃᑲᕈᒃ ᑲᓇᑕᒥ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᓕᒻᒥ ᐊᐅᓚᑦᑎᔩᑦ ᓈᒻᒪᑦᑐᓂᑦ ᖃᓄᐃᓕᓯᒋᐊᕈᓐᓇᓂᐊᕐᖓᑕ. 

 


