
The Masters Certifi cate in 
 Municipal Leadership

Aspire to Lead in Operational Excellence in 
Your Municipality by Receiving Your...

The Schulich Executive Education Centre (SEEC) at York University has a long history of 
providing Municipal executives and managers with powerful learning experiences.

 • More than 95 jurisdictions have participated in our Masters Certifi cate programs, as well as our open enrolment, 
customized, and in-house programs.

 • If you are serious about fast-tracking your municipal leadership career, call our Educational Advisers at 
1.800.667.9380 (or 416.736.5079) to discuss your career learning goals.

Attend OUR # 1 Municipal Program - The Masters Certifi cate in Municipal Leadership 

 • Developed in cooperation with the Advisory Council of Municipal Executives, this fl exible University-level program 
features three convenient modules you can attend in any sequence.

 Module 1: Essential Skills for Municipal Managers
Master leadership competencies for managing staff and 
complex team dynamics.
 • Improving Personal Leadership and Team Dynamics
 • Coaching and Mentoring for Peak Performance

 Module 2: Achieving Operational Excellence

Align your role as a municipal manager with your 
organization’s strategies for overall operational performance.
 • Strategic Management and Strategic Thinking
 • Political Acumen
 • Program Evaluation to Improve Performance

 Module 3: Public Sector Advancements
Be an infl uential “change agent” and advance opportunities 
across your department or given municipality.
 • Dynamic Employee Relations in Times of Change
 • Negotiating and Collaborative Management Techniques
 • Leadership Skills for Engaging Others During Change
 • Managing with a Vision for Performance

Management &
Executive Education

It’s Your Career.  It’s Your Time to Advance.

Centre of Excellence in Municipal Leadership

To reserve your spot 
visit us online today: 
seec.online/11275

Program Insights Include:

Masters Certifi cate in
Municipal Leadership
Serve the community more eff ectively in changing times

UPCOMING PROGRAM DATES
April 3 - September 15, 2017

Sharing client groups is key 
to breaking out of operational 
silos and better serving 
stakeholders interested in 
multiple municipal services.

Both an understanding of 
one’s leadership style and the 
ability to think strategically are 
required to lead departmental 
staff  through major change.

Addressing succession planning 
and management is critical 
to maintaining continuity of 
service as senior executives 
retire over the next few years.

3 modules of 5-days each over 5 months 

®

105 PDUs

Next Steps:  
1. Call 1.800.667.9380 to receive 
your 2017/18 SEEC Calendar 
of over 85 programs, plus our 
Masters Certifi cate in Municipal 
Leadership brochure.

2. Preview this program online at 
seec.online/11435


