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People Framework

•ISO – Environment Management System

•Efficient City

•Media Management
•Crime prevention

•Clean and Green City

•Strategic Planning 

•Opportunities from Reform

•General LG Compliance – (477 Acts & Regs)

•Legal Compliance
•Internal Review Mechanism

•Accountability Structure

•Risk Management

•Clear Shared Vision

•Capacity to Change

•Actionable First Steps

•Pressure for change

•Best Practice Audits
•VfM Audit

•Benchmarking

•Public Benefit Tests

•Performance Measurement

•Manage Corporate Branding and identify the City’s USP

•Governance Framework
•Review Structure and Alignment to Corporate Strategy

•Internal Ombudsman in CEO Office

•Internal Audit in CEO Office

•In-house legal facility for Council and Organisation

•Risk Management co-ordination & Framework

•Communications and Marketing Framework

•Executive Team ACID Training

•Structure of Committees

• Effective Executive and Council Team

• Operational Excellence – ‘World Class City’.

• Reform – Growth of City (UWA, Burswood, etc).

• Stakeholder Relationships (Local, State, National, International).

• Sustainable LTFP linked to Assets – intergenerational Equity.

• Managing the changing face of the City (development). 
• Aging Population/Homeless – need for services.

• Commercial/Retail Viability of the City - Vibrant City.

• Transport & Parking Management – Central Transport Hub.

• Safety and Crime Prevention – Image of the City.

Top 10
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•Compliance Adherence

•Knowledge Management

•Good Governance

•Establish System Architecture

•Emergency Management

•ISO – Environment Management System

•ISO – Quality Management System

•ISO – Safety Management System

•CSIA – Accreditation

•Compliance Calendar

•Create a centralised BMS

•Rising Customer Expectations

•State Government Relations

•Engagement & Consultation

•‘Can Do’ attitude proactive Culture

•Citizen Centric Culture

•Innovative & Creative Culture

•Coaching

•Workforce Planning

•Technical Excellence

•Establish BEX Frameworks
•Identify & map core processes

•Continuous Improvement
•Contract Management

•Performance Management

•Change Management

•Risk Management

•Opportunities from Reform

•Debt management

•Operating Surpluses

•Full cost recovery

•Economic Development

•Lines of Business Review

•Integrated Public Transport System

•Asset Management

•Event Management 

•Climate Change •Create a Stakeholder Mgt Framework

•Create a Stakeholder Advisory Panel

•Detailed Maintenance Planning

•Customer Focus Framework

•Neighbourhood Development

•Mentoring Programmes

•Establish Strategic Alliances

•Team Brief

•Key Messages – review channels

•Empowerment Warrants

•Town Halls

•CEO Fire-side-chats

•Rewards and Recognition

•Training Plans

•Data Analysis

•Project Management

•Leadership Framework

•Policy & Planning Framework

•Knowledge Mgt Framework

•Contracts Framework
•CI Framework and Training

•Customer Service Training

•Value for Money

•Understanding of variation

•Demonstrating the City’s Values

•Performance Measurement

•Performance Management

•Community Wellbeing Survey

•Community Scorecards

•Satisfaction Surveys

•LTFP

•Age Friendly Community (WHO) 

•Crime Prevention Strategy

•Environmental Plan

Enablers

•Selection & Retention of best people

•Work-life balance
•Recognition and Wellbeing (Satisfaction)

•Communication

•People Framework – creating a great place to work

•Safe place to work

•Succession Planning – Build leadership capacity

•Employer of Choice I see the City in 5 Years as a recognised ‘World Class 

City’ a City that is:

•A showcase of Western Australia
•Clean and Green City 

•A thriving business Centre
•Internationally significant

•Friendly and the place to be@

That is - achieving Council’s the Vision Statement

Recognised Nationally as a Best Practice Organisation

Vibrancy is about culture and commerce - the "core drivers" of a city. 

Doing this well means placing the emphasis on primary human needs first 
That is - play, safety, vitality, health, liveability and equity. 
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Our Values

Our people - Our community

A ‘great workplace’ is one where our values and behaviours

are reflected in our actions and decisions and are actively

promoted, displayed, recognised and rewarded.
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Take a oversight Take a oversight 
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