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Build the systems
and we can get to
the moon and
back!




P

ks, City of

Melville

.}:_f

What business are we in

do you

How ~
continually Improve b

the prucﬂﬁ-ﬁr

How do
ou Measure
success of the
prﬂ::efns

How do
u control the

prur.:ESS

YO

wWWihat are
gervice Wnes




What business are we in

Wihat ar<
the product
service Wnes

and

pAELIO dolooy

i {-‘u.\':l'l (1=
- By pased
COosting

Process
Mapping

- 150 Sy stern
stomer 18
anagement

Syrsterm
Ac.cnuntabi‘ﬁt‘ﬂ
grruciure

jationsnip

How do
you control the
_ WhHo OWNS

pTOCE 55
the process




City of

Melville

Top 10

- Effective Executive and Council Team

* Operational Excellence — ‘World Class City’.

* Reform — Growth of City (UWA, Burswood, etc).

- Stakeholder Relationships (Local, State, National, International).
- Sustainable LTFP linked to Assets — intergenerational Equity.

- Managing the changing face of the City (development).

« Aging Population/Homeless — need for services.

- Commercial/Retail Viability of the City - Vibrant City.

« Transport & Parking Management — Central Transport Hub.

- Safety and Crime Prevention — Image of the City.

-Efficient City

*Media Management
«Crime prevention

*Clean and Green City
-Strategic Planning
+Opportunities from Reform
*Debt management
Operating Surpluses

«Full cost recovery
*Economic Development
sLines of Business Review
sIntegrated Public Transport System
-Asset Management
<Event Management
+Climate Change

-Best Practice Audits

*VfM Audit

*Benchmarking

-Public Benefit Tests
Performance Measurement
*Performance Management
«Community Wellbeing Survey
*Community Scorecards
-Satisfaction Surveys

LTFP

+Age Friendly Community (WHO)
«Crime Prevention Strategy
Environmental Plan

-Data Analysis

*Project Management
«Leadership Framework

*Policy & Planning Framework
*Knowledge Mgt Framework -
*Contracts Framework

«Cl Framework and Training
«Customer Service Training
*Value for Money
<Understanding of variation
-Demonstrating the City's Values

*Workforce Planning

Technical Excellence
<Establish BEX Frameworks
«ldentify & map core processes
«Continuous Improvement
«Contract Management
<Performance Management
«Change Management
*Risk Management

Enablers

Vibrancy is about culture and commerce - the "core drivers" of a city.
Doing this well means placing the emphasis on primary human needs first
That is - play, safety, vitality, health, liveability and e quity.

*Manage Corporate Branding and identify the City’'s USP
*Governance Framework

*Review Structure and Alignment to Corporate Strategy
sInternal Ombudsman in CEO Office

sInternal Audit in CEO Office

«In-house legal facility for Council and Organisation
*Risk Management co-ordination & Framework
«Communications and Marketing Framework

*Executive Team ACID Training

«Structure of Committees

General Lé Compliance — (477 Acts & Regs)

+Legal Compliance

sInternal Review Mechanism

+Accountability Structure

*Risk Management
A

«Coaching

Selection & Retention of best people
Work-life balance
*Recognition and Wellbeing (Satisfaction)
«Communication
-People Framework — creating a great place to work
-Safe place to work
Succession Planning — Build leadership capacity
<Employer of Choice

v

«Team Brief

-Key Messages — review channels
<Empowerment Warrants

*Town Halls

*CEO Fire-side-chats

*Rewards and Recognition
*Training Plans

«Compliance Adherence
*Knowledge Management
*Good Governance
<Establish System Architecture
<Emergency Management

*Rising Customer Expectations
-State Government Relations
*Engagement & Consultation —»
«‘Can Do’ attitude proactive Culture
«Citizen Centric Culture

sInnovative & Creative Culture

+Clear Shared Vision
<Capacity to Change
+Actionable First Steps
*Pressure for change

Drivers

*ISO — Environment Management System
*ISO — Quality Management System
» | *ISO — Safety Management System
*CSIA — Accreditation
«Compliance Calendar
-Create a centralised BMS

-Create a Stakeholder Mgt Framework
+Create a Stakeholder Advisory Panel
*Detailed Maintenance Planning
«Customer Focus Framework
*Neighbourhood Development
*Mentoring Programmes

-Establish Strategic Alliances

Recognised Nationally as a Best Practice Organisation

L2

I see the City in 5 Years as a recognised ‘World Class
City’ a City that is:

A showcase of Western Australia

+Clean and Green City

<A thriving business Centre

<Internationally significant

-Friendly and the place to be...

That is - achieving Council’s the Vision Statement
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Strategic Framework (Stage 1 - Building the Foundations)

Development of
Skills and Tools

Awareness and
Knowledge

Approach and Outcomes

Commitment

Lorporate Plan
[ Walures, Migchor & Vision)
.

Bualled SEaff Awareness
{CEQ, EMT & OMT Briefigs)
.

CED Fireside Chiats

o=
Lommumication
Framewor
e
Marketing Framewiork
(Erphexace Beand Strateqgy)
-
Devalop Drganisational
Business Management
hystem

Business Processes
Management Framework

Deploy Corporate Plan
toall staff
Ty
Data Collection and
Analysis
R
[Fevelop Measurement
Reporting System
[ateise e Effect) Corsultation Framewark
Frovess
Cansultation and
Lommunication Chanmabs

[evelop Key Messages

Uridertaking Training
(T, Enviroummerdal Safety,
Lirskormer yerviee)
Link to Comorate Plan

Ientify and Map . -
LCore Processes Benchmark Process

Create Unity of Purpose
Business Plans Adhieved

Performance Reporting

(4 i Tewels )

Develop the Business

Arjaims! Bost Practice
Principles

Effective Commumication
Aeross all Stakeholders

Establish a Postive Image
erstand our Unigue
Selling Proposition

Management af (ose
Business Processes




Strategic Framework (Stage 2 - Developing the Organisation)

Approach and Awareness and Development Outcomnes
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Commitment Knowledge

Comminity Yvellbeing
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Approach and
Commitment

Gavermanie Framework

Profect Management
Framiework

Contintous Improvement
Framewnrk
s
Contract and lender
Management Framework

Risk Management
Framesork

Personal Excellence
Progranmme Stage 1
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Awareness and
Knowledge

{omporate Cabendar and
{ompliance Reviews

Busimess (ases

Establish steering and
Garidaroe Mechanisms

Purchasing and
Compliance Progess

Risk Policy and Process

Satety Management
Syslem

Select ﬂwaEE Agents and

Traiin as Fadilirators

Development
of Skills

Undertake Appropriate
[raining
Undertake Appropriate
[raining

nieriake Lontimiious
proverment Training

Undertae Ap|

Trairiing

Undertake Appropriate
[raining

¥

Personal Bxcelience
Workshaps

Strategic Framework (Stage 3 - Enabling the Organisation)

Outcomes

Projects Delivered on
lime and on Budget

Fmpowered Teams
Workirg on improving
the Business

Effective {ontract
Management

(A weriik 1t el

Urganisational Risks
Identified and Managed

Safe Workplace

Self Awareness and
Taking Ownership
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Be values based
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A'great workplace'is one where our values and behaviours are reflected in our actions
and decisions and are actively promoted, displayed, recognised and rewarded.

Relationships Excellence

==

Vibrancy — Wellbeing
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Our Values A ‘great workplace’ is one where our values and behaviours

. are reflected in our actions and decisions and are actively
Our people Our Communlty promoted, displayed, recognised and rewarded.
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teamwork, flexibility, -

empathy, integrity, openness,

ethical, trust, listening, achievement, results,

support, honesty governance, innovation,
accountability, leadership,
customer service

excitemeant, growth,
opportunities,

vj.b learning, ; safe workplace and »
creativity, fun community, sustainability, .
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We trust God....all others bring
data!
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PE10 - Organisational Personal Leave (sick and carers leave Feb 14 - Jan 15 % 250 1.41
as % of hours availakble) ———TTTT Nee——

Executive Ccmment

January 2015 141% equates to 135 days

Governance (Sustainability KPIs)

Trend Unit Target Actual
PRO4 - Status Report {Status of Council Resolutions Feb 14 - Jan 15 % 85.C0 9129
Implemented). Target is 85%, which allows for resclution of

long-termm actions.
Executive Ccmment

As at January 2075, 46 (8 T1% ) cfthe 528 Council resclutions made “rom January 2C12 to January 2015 are still oeing progressed
i.e. 91 29% of Council resolutions havs baen fully actioned.

Asset Management [Sustainability KPIs)

Trend Unit Target Actual
PR1& - Asset Consumption Ratio {compares the written down Jul 11 -Jan 15 % 50.CO 61.90 _
value against the replacement value for the asset portfolio as
a whole)

Executive Ccmment
Ratio has increaszd slightly from the previous year due to a small decresse in the wniten down value of the City's assets.

PR19 - Asset renewal funding ratio Jul 11 - Jan 15 % 75.C0 9380 L

Executive Ccmment
This figure remezins close to 100% as the City has bucgeted in the Long Term Financial Plan to expend thz p anned reguired
capital experdture over tne 10 year pariod

PR20 - Asset sustainability ratio {asset renewal expenditure Jul 11 -Jan 15 %o 090 1.19 _—
relative to depreciation) '\—

Executive Ccmment

Ratio has increasz=d sligh:ly from the previous year as the City's proportion of expend ture on existing capital asse:s has incressed

wher compar~ed to depraciation chargzad for the year.
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Take a oversight
role and see the
big picture



Creatlng Community Loyalty

Whaf the City is trying to achieve is to move the Customer be;mnd E!
_ Satisfaction to one of Favourability - Loyalty ol "' -

‘l.
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The measures of success for this strategy are
CUSTOMER SATISFACTION AND COMMUNITY WELLBEING




