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Why a Service Review?

» Council spending on capital
» Loss of focus on what matters

» Result of some public issues
- New police headquarters
> Circle Drive South project
- New art gallery

> Difficult spring season on infrastructure

» Driven from political perspective initially







The Administration’s Perspective

» Mandate creep

» Increasing expectations

» More rigorous regulatory requirements
» Rapid growth

» Aging infrastructure




Good timing or just lucky?

» Just completed our Community Visioning
process and heard what our citizens value
most

» Beginning preparation of our 2012 business
plan and budget

» In the midst of a new strategic planning
process




Financial Model

- Service Review - Are we offering the right
programs and services?
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- Do we have the right resources to deliver

these services?

- Are we deIiverin? these services as
efficiently and effectively as possible?




Align to Public Expectations

» Achieve efficiencies and cost reductions
» Better balance user pay vs. property tax

» Review service levels

» City’s role




The Possible Outcomes

» Efficiency gains
» Review responsibility increases
» Service reductions

» New revenues opportunities
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Decision Items

Recommendation

Problem or opportunity

Background

Rationale

Implications of the recommendation
Alternatives to the recommendation
Communications approach




City Council

. Initial enthusiasm
. Found the process long (lasted all summer)
.- Annual review - too much

- Future Service Reviews - every 4 years




Public Reaction

. Public debate on budget occurred during the
Service Review process

. “Sacred Cows":
- flower pots
- weekly garbage pick-up during
spring/summer
- paid parking after 6:00 p.m.
> Christmas lights




Do we have the right resources
to deliver our services?

- Options to FTEs:
. critical examination of workforce needs

- Creating opportunities for employees:
- Early Retirement Incentive Program
- options for a flexible workplace




“Bending the Curve”

-

Bend the Curve




The Result

- Confirmed what is a core service

- Good debate on some sensitive issues like
Transit

- $1.7 million in cost savings and new
revenues:

oconfirmation to continue existing services
oCost savings

ohew revenues

omore information required




lessons Learned

- Better tracking to ensure recommendations
get implemented

- Require more buy-in from staff in
implementing the recommendations

- Keep it simple!!




Questions
or
Comments?




