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CAMA Update
CAMA Conference Program & On-Line Registration Available at the end of this Month
The program and on-line registration for the 2010 Annual Conference to be held in Toronto, ON from 
May 31 to June 2, 2010 will be made available at the end of January 2010.  CAMA members will be able 
to register online for the Conference once again this year  - watch for details in the future. 

Conference Hotel Rooms going Fast!
The Conference hotel block at the Fairmont Royal York is nearly sold out.  Your reservation must be 
made before April 30, 2010 in order to take advantage of the special rates negotiated for the Conference.  
For reservations please call the Reservations Department at 1-800-663-7229, the Global Reservations 
Centre at 1-800-441-1414, or the dedicated reservation phone line for this event at 1-416-368-2511. 
When making your reservation, please identify yourself  as being with the CAMA group.  Reservations 
can also be made by using the Royal York website at the following link:   https://resweb.passkey.com/go/
camaconference or by visiting the CAMA website at  http://www.camacam.ca/index.php?q=node/230.

Populating the Members Section of the CAMA Website
As you are aware, the CAMA National Office launched a new Members Section on the CAMA website in 
the Fall.   This section is intended to serve as a forum for CAMA members to share information on topics 
of mutual interest.  It is hoped that members will take advantage of this opportunity to populate this 
section with information that other members will find useful.
 
Please take some time and think about the top three documents (policies, procedures, or any other 
documentation) in your municipality that you feel would be of interest to another member organization.  
As the database of information grows, CAMA will organize it and hopefully in time it will become a 
valuable source of relevant best practices for local government.  Please send your information to 
admin@camacam.ca.  We would love to hear from you.  
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CAMA Senior Advisor of the Week 
Meet Harry Gaudet - 
Harry Gaudet was born and raised in Charlottetown, P. E. I. In 1968 he 
graduated from St. DunstanÕs University with a Bachelor of  Arts Degree and 
traveled to the Caribbean to teach for two years with the Canadian University 
Service Overseas (CUSO). Harry received his Masters of  Social Work Degree 
(Policy and Planning) from Carlton University in 1973. He returned to Prince 
Edward Island and worked for the Rural Development Council of  PEI for two 
years. Harry started his career with the City of  Charlottetown in 1975. Harry 
worked for the City of Charlottetown in various capacities for 31 years. He was 
the Project Manager of the CityÕs NIP and RRAP Program, City Development 
Officer, Assistant to the City Administrator, and served as City Administrator 
from 1988 to 1994. In 1994 the newly amalgamated City of Charlottetown was 
formed and Harry was appointed as the first Chief Administrative Officer, a 
position he held until his retirement in 2006. 

Throughout his career, Harry was a member of  numerous Professional Organizations including the 
Institute of  Public Administration of Canada, the Association of  Municipal Administrators of  P.E.I., the 
International City Managers Association and the Canadian Association of  Municipal Administrators, 
where he served as a board member from 2001 to 2005. 

Some of HarryÕs volunteer activities included: board member of the P.E.I. Branch of the Canadian Mental 
Health Association, President of the Charlottetown Metro Credit Union Board and elected Commissioner 
in the Village of Sherwood where he served as Chair for the Finance, Planning and Recreation 
Committees. Harry also served as Vice Chair of  the Sherwood Village Commission. In addition, Harry 
was a volunteer consultant to Henson College in Halifax, N.S. in the development of a course in Human 
Resource Management for the Diploma in Municipal Management Program. He continues to be a 
fund raiser for the Queen Elizabeth Hospital Equipment Fund .
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Take Advantage of CAMAÕs Senior Advisor Program! 
Do you need a sounding board regarding administration issues? 

WouldnÕt it be nice to have the support and counsel of an experienced municipal 
administrator at your finger tips? 

The CAMA Board has enlisted the services of some recently retired CAMA members to form a group of 
volunteers to share their experience and expertise in all aspects of municipal administration. The service 

provided to members is free, one-on-one, and is private and confidential. To read more about the 
program, and to get in touch with a Senior Advisor, click here. 
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CAMA Awards
Nominations Being Accepted for 2010 CAMA Awards Program
Experience has demonstrated that CAMA members have every right to be proud when it comes to 
excellence in municipal management.  Year-after-year there are countless examples of outstanding 
projects and programs designed, developed and implemented in Canadian municipalities to improve the 
quality of life for citizens.

ItÕs time once again to start thinking about sharing your achievements and successes with your municipal 
colleagues, to recognize the work of  your employees, and to receive the recognition of  your profession.  
ItÕs time to prepare a nomination for the 2010 CAMA Awards Program.  Nomination packages were 
mailed out last week and the deadline for applications is March 1, 2010.   Please note that this yearÕs 
submissions will be accepted in electronic format only by the CAMA National Office.  Press releases will 
be issued for all winning submissions along with a presentation made to the Mayor and Council.  The 
awards will be presented at the CAMA Annual Conference being held in Toronto, ON on June 2, 2010 by 
Board member and Awards Chairman, Mr. Ron Shaw and CAMA President, Mr. Chris MacPherson.

Each year, the CAMA awards program recognizes program excellence in three areas:  Education, 
Environment and the Willis Award for Innovation.  Because Canada has a unique mixture of small and 
large communities, awards are granted according to population Ð for municipalities fewer than 20,000 
and those over 20,000.  Two awards are granted in each of the three categories for a total of six awards.
The Education Award fosters the development of a library of educational materials for Canadian 
municipal administrators on subjects of specific interest to CAMA members.  The Environment Award 
recognizes the commitment of a municipality to environmentally sustainable governance, to protecting 
the environment and to combating climate change.

The Willis Award for Innovation, awarded in recognition of  Jack Willis for his contribution to CAMA, is 
presented for programs, projects or services that demonstrate exceptional innovation or meritorious 
initiative.  Information on the awards program has been mailed to members.  To learn more, or to obtain 
the nomination forms online, visit http://www.camacam.ca/en/awards/awards.asp or call the CAMA 
National Office at 1-866-771-2262.
 
Awards of Excellence for Municipal Workplace Literacy and Learning Achievements
The Canadian Association of Municipal Administrators (CAMA) invites towns and cities, municipal 
unions, workplace learning committees, teachers and partners in workplace learning programs to apply 
for our Municipal Workplace Literacy and Learning Awards of Excellence.  The awards will be presented 
by Board member and Awards Chairman Mr. Bill Holtby, and President MacPherson on June 1, 2010 
during CAMAÕs Annual Conference being held in Toronto, Ontario.

The awards will celebrate the efforts that outstanding people and organizations have made to municipal 
workplace learning and literacy programs. Awards will be presented in five categories:

1. Learner Achievement
2. Organizational commitment to creating a positive learning culture for all employees
3. Recognition of educators, practitioners or organizations
4. Development of effective and successful partnerships for workplace learning, clear language and 

e-learning
5. Recognition of workplace learning/literacy, clear language and/or e-learning initiatives
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You may apply on your own behalf or you may nominate someone else for an award.  To be considered, 
your application must be received by or postmarked March 12, 2010.  The award packages have been 
mailed to CAMA members.  For more information, contact Patricia Nutter at 613-264-0111 or 
p.nutter@xplornet.com.  You can also find out more by visiting the CAMA website at http://
www.camacam.ca/en/literacylearning/awardcriteria.asp
 
Honourary Membership for Life Award
CAMA is now  accepting nominations for the Honourary Membership for Life Award.  The award 
recognizes municipal professionals based on length of  service to local government, membership in 
CAMA for at least ten years, making a significant contribution to their community, as well as outstanding 
contribution to local government administration at the professional community at the local, regional, 
provincial or national level.

Past recipients include John Robinson, Cy Armstrong, Wes Lancaster, Murray MacLean, Paul Stapleton, 
Richard White and the late Robert Byron.  The deadline to nominate one of  your municipal colleagues for 
this unique honour is February 15, 2010.  There is no fee to nominate someone.  For more on the 
Honourary Membership for Life Award, visit the CAMA web site at http://www.camacam.ca/en/awards/
HonouraryMembershipForLifeAward.asp

2010 ICMA Annual Awards
Please encourage your colleagues to apply!
Each year, through its Annual Awards Program, ICMA recognizes outstanding contributions to the local 
government management profession. This is a great opportunity for colleagues and local governments in 
your country to receive recognition.  Annual Awards are conferred to individuals for their career 
excellence, development of new  talent, excellence in leadership as an assistant (regardless of title), and 
academic contributions to the profession. ICMA's Annual Awards Program also recognizes outstanding 
local government programs in the areas of community health and safety, community partnerships, 
community sustainability, and strategic leadership and governance. 
 
As an officer in your International association we ask that you consider which colleagues in your country 
have made a significant difference in their community or to the profession.  Do you know  of a colleague 
who has implemented an innovative program that addressed a critical community need, improved quality 
of life for residents, or saved the local government valuable resources?  If so, please encourage the 
individual or local community to apply for an ICMA Annual Award in 2010.  ICMA strongly encourages 
applications from members and communities outside of  the United States.  Nominations for the 2010 
Annual Awards will open on January 4, 2010. Award recipients will be honored by ICMA through a 
featured, commemorative insert to a Fall issue of Public Management (PM) magazine and spotlight 
recognition at the 96th ICMA Annual Conference in San Jose, California next October. 
 
Full information on the 2010 ICMA Annual Awards, including the process for nominating an individual or 
community will be available online (icma.org\awards) in early January.  In the meanwhile, if  you have 
questions on the awards program please contact awards@icma.org or 202-962-3569.
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2009 CAMA Awards of Excellence Nominees
The CAMA is pleased to recognize the best in municipal administration from across the country by 
profiling the nominees and winners from the 2009 Awards program. 

Town of Creston, BC: Community-Based Physician Recruitment in the Creston Valley
Nominee:  Willis Award for Innovation (for populations under 20,000)
In mid 2006, the Town of Creston, BC was experiencing its worst 
physician shortage in years. The rural British Columbia town of  5000 
residents nestled in the Kootenays had to act. An unstable call rotation 
held its local physicians on the brink of burn out, and emergency room 
hours were cut back forcing residents to drive over an hour away for 
emergency care. 

Instead of  waiting for outside support, Creston launched its own physician 
recruitment project in partnership with the Town of Creston, the Regional 
District of Central Kootenay, the Creston Valley Development Authority, 
the Interior Health Authority and local doctors. While recruitment of 
physicians normally does not occur at the municipal level, local leaders 
felt strongly that they had a role to play in ensuring the economic health of 
their community through retaining health services. 

The projectÕs partners formed the Creston Valley Health Group and 
followed shortly with the launch of the Physician Recruitment Pilot Project in order to proactively address 
the issue of recruitment and retention of physicians. Their analysis found that local clinics were having a 
low  success rate with referrals from the provincial recruitment program called Health Match BC. The gap 
existed in the area of coordinating the marketing the community, facilitating visits by candidates, liaising 
potential candidates with local clinics and welcoming family members of  new  physicians to the 
community. CrestonÕs Physician Recruitment Project would work to close this gap and complement pre-
existing services. 

A contract recruiter was hired by the Health Group on an as-needed basis, which meant low  overhead 
for the program since when there are no vacancies, or there are no physicians being recruited, costs are 
kept at a minimum. The recruiter acted as a community ambassador, often representing the Creston at 
regional medical conferences, creating and sending marketing packages, and maintaining a list of 
potential candidates. The recruiter was also responsible for looking after spousal and family affairs for 
candidate physicians including investigating job possibilities for spouses & family members and 
presenting a range of housing opportunities for candidates.

The results speak for themselves. According to award nomination documents submitted to CAMA in 
Spring 2009, Creston had successfully recruited two locum and two permanent physicians enabling a 
return to sustainable ER call levels at the Creston Valley Hospital. The Town of Creston along with the 
Regional District of Central Kootenay are now funding the program on an on-going basis. 



City of Camrose Alberta: Kids Camrose & Environmental Superheros
Nominee:  Workplace Learning & Literacy Award
The City of  Camrose, Alberta, population 15 620 is situated amidst the 
richest farmland in the Canadian prairies. With global concern about 
climate change at an all time high, it is no wonder that Camrose has 
acted to protect its rich and beautiful natural resources. 

Their focus has been a youth education program made possible 
through a partnership between the City of Camrose and the Battle 
River Regional School Division. A qualified educator was hired to 
develop and implement programs to convey municipal messages 
related to the environment and integrate them directly into the 
studentsÕ curriculum. Buy-in by the schools and local teachers has 
been high because the programs have enhanced course outlines and 
have even reduced teacher workloads. To help motivate the 
community, an environmental superhero ÒWayne DropÓ was recently 
introduced. 

The programs have been and continue to be very successful for the City of  Camrose as well as the 
Battle River Regional School Division. The City has found that when the importance of the environment 
is instilled in children at an early age, those children pass the messages on to parents and other adults. 

Membership News
It is Time to Renew Your CAMA Membership!
CAMA members are reminded that your membership renewals are in the mail and should start arriving 
on your desks soon.  CAMA provides municipal administratorÕs with the opportunity to share knowledge 
and experiences with colleagues from across Canada.  CAMA is dedicated to preserving and advancing 
excellence in the field of municipal management through partnership, training and sharing.  Association 
members have access to a number of services including:  the CAMA National Job Scene Broadcast; a 
bi-weekly e-Brief; an Annual National Conference featuring the best management methods; as well as 
various professional development events offered by the Association.  You also have access to CAMAÕs 
membership directory which can be found at the following link on the website. http://www.camacam.ca/
en/MembersArea.asp

Please note that your membership can be renewed this year on-line by Visa or Mastercard using your 
CAMA ID number noted on your invoice: http://www.civicinfo.bc.ca/cama/membership.asp.  Payment can 
also be made by cheque payable to the Canadian Association of Municipal Administrators and mailed to 
the CAMA National Office along with a copy of  the form.  All members are encouraged to use the on-line 
method for renewal.  Membership renewals are due by March 31, 2010 and cover the period of April 1, 
2010 to March 31, 2011.  DonÕt delay act today!
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Important Information on ICMA Membership Renewals.
ICMA has implemented a new  application renewal process. If you are currently an ICMA member, 
effective immediately your membership dues will no longer be collected by the CAMA National Office.  
CAMA is pleased to continue its affiliation agreement with ICMA, however your membership renewal 
invoice will now  be sent to you by their office in mid-January 2010.  Your payment in the amount of 
$135.00 US funds should also be sent directly to them. 
 
If you have any questions on this new  payment arrangement, please donÕt hesitate to contact Ms. Joyce 
Lee Brown, ICMA Assistant Membership Manager, at 202-962-3625 or via e-mail at jlee@ICMA.org.
 
If you are not currently a member of  ICMA and would like to participate in this discounted membership 
offer, visit the CAMA website at http://www.camacam.ca/en/icmamembership.asp.

New Members
On behalf of the CAMA Board of Directors, please welcome the following new members:

¥ Tim Palmer, Chief Administrative Officer, Village of Burns Lake, BC
¥ Luc Lahaie, Chief Administrative Officer, Rural Municipality of De Salaberry, MB
¥ Kelly Clapham, Director Ð Human Resources, Town of High River, AB
¥ D. Mitchell Schneider, Director of Corporate Services, Town of High River, AB
¥ Doug Munn, Director of Community Services, Town of High River, AB
¥ Robin van de Moosdyk, Deputy Clerk, The Corporation of the Township of Alnwick/Haldimand, ON
¥ Melinda Munro, Manager of Service Delivery Review, City of Windsor, ON

In our next issue...  
Call for Board Nominations

Summary of the program for 2010 Conference
LGi - Local Government Eye

& much more!
Do you have a story for us? Let us know by contacting admin@camacam.ca
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