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2007 CAMA Calgary Conference

The CAMA Conference will be taking place in Calgary, Alberta, May 28-30, 2007.

For information on the Conference, visit our website:
http://www.camacam.ca/conference_2007.asp

The Fairmont Palliser is the official 2007 CAMA conference hotel, located at 133 - 9
Avenue SW, in Calgary. Main guest phone: (403) 262-1234/ Main guest fax: (403) 260-
1260

Reservations phone: 1 (800) 231-0644, or locally (403) 260-1230

Reservations fax: (403) 266-1796

Reservations email: pal.reservations@fairmont.com

Please refer to the following code CAMAA for phone, fax or emails directly to the hotel.

Special Conference Rates

To receive special conference rates, enter GRCAMI in the Promotional Code Field on
the reservations website at:
http://www.fairmont.com/FA/en/CDA/Home/Secure/Reservations/ CORMRsvnMain/?1Pr
opertySeq=100110




Board News

e Board meetings were recently held in Waterloo,
ON. The Board had a chance to discuss some
important matters and plan for the upcoming year.

e The next Board meetings will be held in Ottawa,
from November 23-25, 2006, and then in London,
ON, from March 1-3, 2007.

Member Profile

Barry Carroll
Chief Administrative Officer
Town of Sackville, New Brunswick

Barry Carroll, a graduate of Memorial University of
Newfoundland, is currently the Chief Administrative
Officer for the Town of Sackville, NB. He resides there
with his wife Susan, a Senior Personal Banking Officer
with ScotiaBank and their youngest daughter Kirsten.
Keitha, their eldest daughter, is a student at Memorial
University.
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Barry is currently the 1% Vice President of the Canadian Association of Municipal
Administrators. He is chairing the CAMA National Awards Program. He also represents
CAMA on the Social Economic Development Standing Committee of the Federation of
Canadian Municipalities. Previously he held the executive positions of CAMA Treasurer
for a two-year period and served one year as 3" Vice President. Also during that period,

he was CAMA’s lead on the organizing committee for the 2005 CAMA and FCM
conferences held in St. John’s, NL and chair of the CAMA Transitional Committee.

Barry started his municipal career in 1988 as Director of Parks and Recreation and
subsequently Town Manager for the Town of St. Anthony, NL. He was actively involved
in the community, taking on a number of roles in the recreation and economic
development areas, while at the same time managing a community with new fiscal
realities. With the economic downturn from the closure of the cod fishery in the early
90’s, Barry worked as a part of a larger team of employees and volunteers who helped to
rebuild the economy in St. Anthony.

In January of 2000, Barry took on the position of Town Manager for the Town of
Portugal Cove-St. Philip’s, a fast growing community of 6300 residents, bordering the



Capital City of St. John’s, NL. He worked there until the end of June of this year, when
he resigned to take on his new position in Sackville. Barry was fortunate to work with a
team of dedicated staff and elected officials in helping the Town transform it’s operations
to better accommodate the economic growth.

In his new position, Barry is building new relationships and getting acquainted with the
important agenda priorities for the Town of Sackville. Sackville is the home of Mount
Allison University and is located near the border with the Province of Nova Scotia. For
more information on the Town of Sackville, please visit the Town’s website at
www.sackville.com.

Barry can be reached at b.carroll@sackville.com.

*If you would like to be profiled in this section, or would like to recommend someone to be
profiled, please contact Alycia Morehouse at alycia.morehouse@fredericton.ca, or CAMA
Administration at the contact information below.

Community Leadership/Literacy Project

CLEAR LANGUAGE: THE MUNICIPAL CHALLENGE FORUM
September 18, 2006

CAMA President Simon Farbrother welcomed approximately 80 delegates to the Clear
Language: The Municipal Challenge Forum in Toronto (ON) on September 18, 2006.
The forum, in partnership with the City of Toronto and CUPE National, drew
representatives of municipal management, unions, and literacy organizations.

President Farbrother launched The Clarity Kit: Effective Communication for
Municipalities. The kit is a three-part document that will help municipal stakeholders and
community partners work together to develop a strategy for clear language municipal
communications and promote clear language in your communities. It will be available on
the CAMA web site and in print form soon.

What is Clear language? It is a way of writing that puts
the readers first. By writing in a way that most people
understand, we can make it easier for people to act on
what they read. Clear language can help everyone
communicate better, no matter what the topic is.

In municipal governments, the main focus for clear
language will be our public and workplace
communications. Clear language is inclusive and allows
municipalities to provide better service to its customers
and the community.




How can clear language help municipalities do a better job? Computers have changed
the way we work. People who did not have to write in the past now write e-mails, letters
and reports on a daily basis. Demands on the workforce have become more complex as
new equipment and processes have been introduced. The amount of information we are
expected to read at work - on topics as varied as health and safety, recycling, zoning
bylaws and many others — has become a huge burden.

The authors of The Clarity Kit, Ruth Baldwin and Sally McBeth, led the delegates
through a day of presentations on clear language, hands on activities, and a panel on the
challenges related to clear language in municipal workplaces. Delegates heard about the
City of Toronto and City of Kingston clear language initiatives, and the work that CUPE
National is doing on promoting the use of clear language in collective agreements.

Patricia Nutter, CAMA Municipal Leadership Project, and Sylvia Sioufi, CUPE Literacy
Project, spoke about the next steps for the clear language initiative. They hope to have 3-

4 more clear language forums in the next two years.

For more information on The Clarity Kit: Effective Communication for Municipalities,
please contact Patricia Nutter at (613) 264-0111 or pnutter@lincsat.com.

CAMA Awards Program

2006 CAMA Awards

Congratulations to the City of Winnipeg, Manitoba, on their nomination for the 2006
CAMA Education Award, for municipalities with a population over 20,000, for their
project entitled, Arson, Whose Responsibility?

Practiced since fire was first discovered, arson is probably one of the oldest crimes
known to man. Arson threatens both life and property and, according to one Department
of Justice (U.S.) study, “next to war, arson is humanity’s costliest act of violence.

In most criminal actions, it is easy to prove that a crime has been committed, however, in
arson cases the evidence of the crime is usually consumed by the fire and linking the
crime to the suspect is largely circumstantial. As the evidence needed to prove that a
crime has been committed is consumed in the fire, investigating arson often requires
more persistence, thoroughness, and attention to minute details than do other crimes. For
this reason arson has been tagged “the most difficult crime to prove” and as such
investigators require a certain knowledge of both human and fire behaviour that can only
be gained through “a complex blending of education and experience”.

In 1995, the Winnipeg Police Service disbanded its Arson Unit in a re-organization of the
Criminal investigation Division. The role of the fire investigator was subsequently
farmed out to the district detectives who, along with frauds, rapes, robberies, burglaries,
and assaults, were now required to investigate all cases of suspected arson within their
district. While the majority of arson cases are simply acts of vandalism, major fires




require a certain amount of expertise and knowledge to investigate. Few police officers,
however, have any significant training or experience in the investigation of fires, and they
are often confused by the complications involved in securing evidence and in the
identification and prosecution of offenders.

According to the Fire Commissioners Office, arson/ suspicious fires account of almost
50% of all fires in Winnipeg, a rate that is 30% higher than the national average. As it
requires time, patients and some expertise to investigate arson fires, it is recommended
that an Arson unit be re-established in an attempt to reduce the number of these fires and
identify the perpetrators before their actions result in serious injury of death.

Although the fire department is responsible for establishing that arson has occurred, the
police must verify those findings by understanding what distinguishes an accidental fire
from an arson fire and by knowing what evidence and information is available for
proving the elements of the offence and identifying the offender. Logic suggests that the
fire department should work to detect arson and determine the point of origin and
probably cause, whereas the police department should investigate arson and prepare the
case for prosecution. As such an integrated arson unit, staffed with both police and fire
personnel can do an effective job combating the arson problem in this city.

Under the Fires Prevention Act all insurance providers are required to pay yearly is a
percentage of the money that they receive for property insurance (currently 1.25%), up to
a maximum of 2%, into a “Fires Prevention Fund” to offset the costs incurred by the Fire
Commissioners Office. As one of the roles of the Fire Commissioner is to investigate the
cause and origin of all fires in the Province of Manitoba, money could be applied for
under this fund to help off-set the cost of maintaining an Integrated Arson unit as it would
be a benefit to both the insurance providers and the citizens of Winnipeg, if the number
of arsons were reduced.

For more information on Integrated Arson Unit initiative in Winnipeg, contact Sergeant
John Burchill, Major Crimes Analyst, Winnipeg Police Service, at 204-986-6219

Membership Notes

= To have a job posting appear in CAMA'’s job broadcast, and on our website, the cost
is $100 for members, and $200 for non-members. For more information, or to have
your job listed, please email admin@camacam.ca.

= On behalf of the CAMA Board of Directors, we would like to welcome the following
new people into the CAMA membership:
o Gordon Howie, Chief Administrative Officer, City of Prince Rupert, BC
o Ms. Melissa deWitt, Manager of Client Services, Nova Scotia Municipal
Finance Corporation, Halifax, NS



e Congratulations to the following CAMA members who have recently taken on new
positions in different municipalities:
o Kevin Robins has left as City Manager for the City of Leduc and is now
the Interim Town Manager for the Town of Morinville.
o Rodney Cumby, formerly Town Manager of the Town of Torbay, NL, has
moved to Town Manager of Portugal Cove-St. Philip's, NL
o Paul Benedetto, formerly of County of Thorhild No. 7, is now the County
Manager of Leduc County

e Congratulations to Norbert Vanwyk, City Manager of the City of Red Deer, who has
recently retired. Good luck and best wishes!

e A reminder that members can log on to the members section of the CAMA website,
for an up-to-date listing of CAMA members. Instructions for access:
o Visit https://members.camacam.ca
o Click "Register" in the top navigation,
o Fill out all required fields and click the submit button,
o IMPORTANT - Send an email to admin@camacam.ca identifying
yourself and the username you signed up under
o Await a confirmation email verifying that your account has been granted
access to the site.
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The next CAMA e-Brief will be issued on Monday, October 23",
Look for the next Job Broadcast on Monday, October 16™.

To have an item included in e-Brief, please contact Alycia Morehouse, at
alycia.morehouse@fredericton.ca.

To unsubscribe from this list, please reply to this email, or send an email to
alycia.morehouse@fredericton.ca, subject: UNSUBSCRIBE.
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